


What is it ?What is it ?What is it ?What is it ?

Why am I here ?Why am I here ?Why am I here ?Why am I here ?



Smarter ChoicesSmarter ChoicesSmarter ChoicesSmarter Choices

Smarter PlacesSmarter PlacesSmarter PlacesSmarter Places

Original Scottish Govt. Smarter 

Choices, Smarter Places project 

uninitiated in 2008



Vision:  Scottish communities have more sustainable places Vision:  Scottish communities have more sustainable places Vision:  Scottish communities have more sustainable places Vision:  Scottish communities have more sustainable places 

through increased sustainable travel choices, significant through increased sustainable travel choices, significant through increased sustainable travel choices, significant through increased sustainable travel choices, significant 

reductions in transport related CO2 emissions and air quality reductions in transport related CO2 emissions and air quality reductions in transport related CO2 emissions and air quality reductions in transport related CO2 emissions and air quality 

pollutants, reduced levels of congestion, increased levels of pollutants, reduced levels of congestion, increased levels of pollutants, reduced levels of congestion, increased levels of pollutants, reduced levels of congestion, increased levels of 

physical activity, increased awareness of healthy ways of livingphysical activity, increased awareness of healthy ways of livingphysical activity, increased awareness of healthy ways of livingphysical activity, increased awareness of healthy ways of living, , , , 

and community pride in their neighbourhood. and community pride in their neighbourhood. and community pride in their neighbourhood. and community pride in their neighbourhood. 

Aim Aim Aim Aim –––– to achieve increased proportion of active travel and public to achieve increased proportion of active travel and public to achieve increased proportion of active travel and public to achieve increased proportion of active travel and public 

transport use as contributions to Healthier, Greener and Safer transport use as contributions to Healthier, Greener and Safer transport use as contributions to Healthier, Greener and Safer transport use as contributions to Healthier, Greener and Safer 

and Stronger outcomes specified in the National Performance and Stronger outcomes specified in the National Performance and Stronger outcomes specified in the National Performance and Stronger outcomes specified in the National Performance 

Framework (Concordat) through the use of Smarter Choices and Framework (Concordat) through the use of Smarter Choices and Framework (Concordat) through the use of Smarter Choices and Framework (Concordat) through the use of Smarter Choices and 

associated demand management mechanisms.associated demand management mechanisms.associated demand management mechanisms.associated demand management mechanisms.

Vision and aims from original 

Scottish Govt. Smarter Choices, 

Smarter Places guidance



Graph demonstrating none tech. fix 

needed – ie end use efficiency



•Average distance travelled to work is 4 milesAverage distance travelled to work is 4 milesAverage distance travelled to work is 4 milesAverage distance travelled to work is 4 miles

•60% of all journeys to work in Elgin are 60% of all journeys to work in Elgin are 60% of all journeys to work in Elgin are 60% of all journeys to work in Elgin are lesslesslessless than 1.5 milesthan 1.5 milesthan 1.5 milesthan 1.5 miles

•The majority of journeys within Elgin are by carThe majority of journeys within Elgin are by carThe majority of journeys within Elgin are by carThe majority of journeys within Elgin are by car

•The population of Elgin is 22,000The population of Elgin is 22,000The population of Elgin is 22,000The population of Elgin is 22,000

24,000 vehicles cross the railway bridge each day24,000 vehicles cross the railway bridge each day24,000 vehicles cross the railway bridge each day24,000 vehicles cross the railway bridge each day

•BUT . . .BUT . . .BUT . . .BUT . . .

•Travel to work by bike is 4 time national averageTravel to work by bike is 4 time national averageTravel to work by bike is 4 time national averageTravel to work by bike is 4 time national average

•Journeys on foot are 50% higher than national averageJourneys on foot are 50% higher than national averageJourneys on foot are 50% higher than national averageJourneys on foot are 50% higher than national average

Stats. For Elgin



Submission made to Scottish Govt. 

Smarter Choices, Smarter Places 

July 08



Support from local community 

groups and Councillors for Elgin 

bid



XXXX
Original submission rejected



Elgin Active Travel Audit produced 

in partnership with Hitrans – used 

as blueprint for revised bid



Alternative funding identified via 

ERDF P4



Removal of top heavy projects from 

portfolio (shown grey)



Confirmation of go ahead April 09



Unique branding developed during 

summer 09



Basline surveys on active travel 

movements undertaken during 

Autumn 09 (note cameras)





Streamlined project portfolio 

developed for year 1



BMIBMIBMIBMI

An awareness of the value of 

branding, marketting and information 

is at the core of the project



Understanding the value of grass 

routes engagement through school 

travel initiatives



•Average 2 Average 2 Average 2 Average 2 ---- 3% drop in the number of children driven to school3% drop in the number of children driven to school3% drop in the number of children driven to school3% drop in the number of children driven to school

•80 less car trips per day 80 less car trips per day 80 less car trips per day 80 less car trips per day –––– 16,000 trips per year16,000 trips per year16,000 trips per year16,000 trips per year

•Benefits  Benefits  Benefits  Benefits  ---- Safety, Health, Community/social and . . . transportSafety, Health, Community/social and . . . transportSafety, Health, Community/social and . . . transportSafety, Health, Community/social and . . . transport

•£££’£££’£££’£££’ssss

Smarter Travel programme (just 

encouragement) has resulted in…



Web site will be critical for public 

engagement 

www.urbanfreedom.org.uk



•Develop core branding Develop core branding Develop core branding Develop core branding 

•Advertising Advertising Advertising Advertising 

•Web site Web site Web site Web site 

•BookletBookletBookletBooklet

•Mode change Mode change Mode change Mode change roadshowroadshowroadshowroadshow

•Mode change packsMode change packsMode change packsMode change packs

Some of the project elements



•Cycle Cycle Cycle Cycle roadshowsroadshowsroadshowsroadshows

•Cycle maintenance sessionsCycle maintenance sessionsCycle maintenance sessionsCycle maintenance sessions



Real time bus informationReal time bus informationReal time bus informationReal time bus information



Video clip showing how one pupil 

took travel planning to a whole new 

level by building his own bike shed.



Proposals for cycle carriage on 

local services



Proposal for limited number of 

public transport (hire) bikes (small 

scale version of London scheme)



More like Blackpool…



Proposals to work with local 

employers and businesses to 

encourage modal transfer



Example of Waitrose scheme to 

help shoppers take their groceries 

home by bike



Richmond scheme to help parents 

with young families become less 

car dependant



The value of travel planning to lock 

in the benefits of infrastructure 

improvements




