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What is it ?

Why am | here ?
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Smarter Choices

Smarter Places

Original Scottish Govt. Smarter

- t _):ﬂ Choices, Smarter Places project

o g S uninitiated in 2008
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Vision: Scottish communities have more sustainable places
through increased sustainable travel choices, significant
reductions in transport related CO2 emissions and air quality
pollutants, reduced levels of congestion, increased levels of
physical activity, increased awareness of healthy ways of living,
and community pride in their neighbourhood.

Aim - to achieve increased proportion of active travel and public
transport use as contributions to Healthier, Greener and Safer
and Stronger outcomes specified in the National Performance
Framework (Concordat) through the use of Smarter Choices and
associated demand management mechanisms.

Vision and aims from original
“’ 4 Scottish Govt. Smarter Choices,
ELROPE & SCUTLAND Smarter Places guidance
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CO2 reductions - the IEA prescription
Emissions (billions of tonnes of CO2)

42
Reference scenario
AD (no new policies)
38 End-use
efficiency
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34 Power plant
efficiency

Renewables

Biofuels
Nuclear
Carbon

76 450 scenario capture and
storage
0
2007 2010 2015 2020 2025 2030
Source: IEA

The IEA sees carbon reductions coming mainly through higher efficiency

Graph demonstrating none tech. fix
i Y e needed - ie end use efficiency

ELIROFE & SCOTLAND

Firogeamn Beporad Developament funs
|10 TR Cay Lo | ety in pod FLELA
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* Average distance travelled to work is 4 miles
* 60% of all journeys to work in EIgin are less than 1.5 miles
* The majority of journeys within Elgin are by car

* The population of Elgin is 22,000
24,000 vehicles cross the railway bridge each day

BUT...
* Travel to work by bike is 4 time national average
* Journeys on foot are 50% higher than national average

Stats. For Elgin

D

EUHIZIF'E 55EI:|'TLA.".ID
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Submission made to Scottish Govt.

& - :’! Smarter Choices, Smarter Places
__ EUROPE&SCOTLAND JUIy 08

m Faroges Reponad Dk i
BRI i FiT



Support fr local community
groups and Councillors for Elgin
bid
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Original submission rejected

>

t _ EUROFE & SCOTLAND

Farogeann Begorad
SETHIY i
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Elgin Active Travel Audit produced

t _> ‘ in partnership with Hitrans — used
17 FT2CIFLCEY Lol |

., EURDPE & SCOTLAND. as blueprint for revised bid
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EUROPE & SCOTLAND

European Regional Development Fund
Investing In your Future

Alternative funding identified via

L2 -> 4 ERDF P4

_EIJP'ESI'.UTLAH'D
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FREEDOM Project title Year 1€
S Active Trawve! Core Metwork Feasability'Design

Active Trave! ‘Missing Links' Feasability/Cesipn

Branding marketing and adwerising

WWeb =ite SCEP booklet development

Rea Time Bus info

Cycle ry cuts training and maintenace

Elgin Staticn nterchange upgrade

Public transpor bikes

Cycde camiage on buses

Mode Change Roadshow

Mode Change Facks

VWorkplace cycle storage schemes

Active Trave! Metwork imglementation - phase 1

Active Trave! Metwork implermeniation - phass 2

Missing Links" AT network improvements

VWorkplace inditaives (including Travel Champions scheme

oW L-arbon Lar ub §f EV fleet inals

WICE ennancements’

JLS SEMiie ennanceEments

I g
F = 3
1
I

YEAR TOTALS
Match funding breakdown

Elgin Traffic Management (TMC)
European Regional Developm Removal of top heavy projects from

= Al i in £ ,000s - Project :
_ _..ﬂ — En) portfolio (shown grey)

ELIROFE & SCOTLAND

Faropea Eeponsd Dyl B
s HICHCLY Cound| HiTHY 1 ot Fulls
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Confirmation of go ahead April 09

>

t _ EUROFE & SCOTLAND

Farogeann Begorad
SETHIY i
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Unique branding developed during
summer 09

B ED

. FLIHU'P'E&SDJMHD
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Basline surveys on active travel

“> 4 movements undertaken during

EURDPE 5. SCOTLAND, Autumn 09 (note cameras)
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ERDFMoray Council, Sustainable Travel Town Project (Elgin) Year 1 03M0

Project Strand Sub sections Delivery Budget Outputs
Transporfation Q2 Q3 Q4 Ofher Q2 Q3 4 Ek
Es=tablish Steering Group
Multi agency Project direction / consultation /fcommunity imealvement

Active Travel Core Metwork Identfication

Feasibility

Consultation

Diesign Consultancy Detailed designs for core AT nebwark
Active Travel ‘missing links' Identification

Feasiility

Consultation

Design Consultancy Detailed designs for AT "missing links'
Branding/Marketing/Information Develop core branding Agency

Advertising Bgency

Web site ICT dept

Booklet Agency TMC Effective project communication

Meode change roadshow

Mode change packs Agency Effective incentives
Cycle try out / maintaince Cycle roadshow External staff

Cycle maintence sessions Local Shops Opporiunities to engage GP/desiminate information
Real time bus infarmation Upgrade at sheliers/stops [PTLY External

Upgrade on bus equipment [PTLY) Stagecoach Improved public fransport information
Cycle carriage on buses [PTLY) Mare cyclists able to access Elgin
Pubdic transport 'loan’ bikes Install docking stations By contract

Install bikes By contract

Implement hirgfmaintenacs Local Shops Increased availabilty of bikes within Elgin
Workplace Travel Flans Produce workplace TPs EST/Business

Imniprowe provision for cycles Business Waorkplace Travel Plans and improved AT facilities

TOTAL

Streamlined project portfolio

' 4 ] > developed for year 1
ST

ELIROFE & SCOTLAND
A Beporod Deselngrent M

S
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An awareness of the value of

ﬁ _> { branding, marketting and information

EuRorE sscOTLAND is at the core of the project
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E.‘:Tﬁ with Cyril

and
Burghead

<

ELIROFE & SCOTLAND

Favogeaan Beporad Desplopirani Ring
EREICHREY CETROS Tk 1 et Pt

Understanding the value of grass
routes engagement through school
travel initiatives
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* Average 2 - 3% drop in the number of children driven to school
* 80 less car trips per day - 16,000 trips per year
* Benefits - Safety, Health, Community/social and . . . transport

of£ff'’s

Smarter Travel programme (just

@ “’ < encouragement) has resulted in...

EUHEIF'E&SEEI‘TLN’ID
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v Comnold BCT Ser et

-y u-

ARFATIG THAW, Dhired s Fre o

Sa, you want Lo know more about Urban Freedom?

. 0 T L ) e o il At e o
Wil prove come b dbs bt pbaca. W Tl he keepirg this webeile updnaied wih prajart iy LR 0P R ol v e Tl il
informstinn e notifcalion of swnts. sod consulbalions o please bapkmark and pap hsck il ke Ui P dctnn, hakii b [
i pheck frequanily
Miehe:
The te ymer joink Europssn snd Moray Coancd pmpct smed s raduring oo
dependency m Eln unches domp Cciober 306053 with sn matation |0 meg=tar [E .
repany some wa i Db Fressdom gradies
| il i
= of tha progeot highSghts for YE& one will inelutts N
! | ihs
= Fapl tme bys whatrmaion - fod o sheie pour s s on the web, by 505 or o :
saleptad huy staps n PEAL TIVE [N il D
(i —
w Wmproeil cycka el pededian maE inand saunil ERn 1 e - rapg s
crilliwd or by calbieg 1o b part of thie consullatkan oy im b

||.|.H]rh|1 F”“-n _.I
nerszaed cycle mlomaps s e or smplayare, rebel and besoes deshinations, public

tran=port dhirs] bk parrie, and enbonced cpcle camisge an buses =i —

Susbamisdab Tl packs, deraunied e by publi iaspot, wokiplac e
e o oand Tiave bwaranaes menie b prandie smader el chakces

s s s s mssdaens B9S2 Web site will be critical for public

= =l engagement

ELIROFE & SCOTLAND

EECTTI e e o www.urbanfreedom.org.uk
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* Develop core branding
* Advertising
* Web site
* Booklet

* Mode change roadshow
* Mode change packs

Some of the project elements

A 2 ﬂ><

EUHEIF'E&SDJ‘TLN’ID
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* Cycle roadshows
* Cycle maintenance sessions
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Real time bus information




Video clip showing how one pupil
took travel planning to a whole new
level by building his own bike shed.
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Saouiring your bike

@ [Beard the bas with yeur bike
and pay e driver

& Eand year Bike upright in e
seoure aos behind the drivesr's
ol with the trent wheel facing
fie ook of the bus

@ [Pass o boll straps sver
e top of each wheet and
fasfen seownly, making s
oty boRs click nto place. bn
onder 1o travel, bikea must be
seoured by both siraps. 25
shiw et

special an T temings lor bikes, so you - — o ol

are welcoma Ao taka your bike on board. owmer's risk, Please remain
it your ba at a¥ limes aod
esninidir B naledy of alher
IR

£2

per joumney
< per blke

jer Fare, There will b an additional

Roite: Sunderfand Interchanga, Grindon, Great Limidey, Chester = Sireot, Pelon, Craghead, Slaniay, Annfleld Plin, Greencrofl, Consedt Bus Stathon

Proposals for cycle carriage on

YV 'i"' -T "
i }-‘ local services
ELIRDFE & SCOTLAND

[mc Ly ounal et N s e
TR i pied PO
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Artist's impression I"
Indicative location
& TR Jm

Proposal for limited number of

-;:ﬂ public transport (hire) bikes (small

DO e o scale version of London scheme)

TYYYTYY
w
v
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More like Blackpool...

TEYYYYY
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#
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ELIROFE & SCOTLAND

Firogeamn Reporad Develngiment Rng
|10 TR Cay Lo | ety in pod FLELA



Proposals to work with local
employers and businesses to
encourage modal transfer
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Example of Waitrose scheme to
help shoppers take their groceries
home by bike

B =

ELIROFE & SCOTLAND
Fivopesan Reporol Deyelngment Ring
VEEETRYS i pid P

X

With a Bike-Hod

By car (self scan)

By car (normal checkout)

FPark bike and unhitch Bike-
Hod

Park car

FPark car

Find a tralley

Find a tralley

Full Bike-Had into shop and
collect scanner

Fush trolley inta shap,
collect scanner

Fush trolley inta shap

Do shopping, scanning
goods into Bike-Hod

Do shopping, scanning
goods inta trolley

Do shopping, putting goods
into trolley

Goto Self Scan checkout
and pay

Goto Self Scan checkout
and pay

o to checkout

Unload shopping anto
conveyer

Fack shopping into bags

Fut shopping back in trolley
and pay

Weheel Bike-Hod to bike and
hitch up

Fush trolley to car

Fush trolley to car

Unload shopping into car

Unload shopping into car

Take trolley to trolley park

Take trolley to trolley park

Cycle hame

Ditive horme

Dtive horne

Unhitch Bike-Hod and
wheel it into kitchen

Unload bags from car and
carry to kitchen

Unload bags from car and
carry to kitchen

Fut shopping directly from

Fut shopping into

Fut shopping into

Bike-Hod into cupboards cupboards cupboards
Number of times you have handled your purchases:
2 3 ]




Richmond scheme to help parents

i _> ‘ with young families become less

o - car dependant
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The value of travel planning to lock

A | < in the benefits of infrastructure
SECTER e o i improvements

3 o pidud FUELEE
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