Elgin North Area Forum
Tuesday 7" December 2010
Elgin Academy

Forum meeting — 7.30pm

Agenda

1. Welcome & Apologies

2. Guest Speaker — Dave Gowans (Flood Alleviation Scheme)
3. Minutes from previous meeting Tuesday 2" November 2010
4. Matters Arising

5. Community Issues

6. Community Group Updates

7. Treasurer's Report

8. Correspondence

9. AO.CB

10. Date/Time/Venue for next meeting

Welcome to our forum meeting. Please feel free to make comments or ask
guestions at any time. Everybody has to opportunity to bring up any new items
under Item 5 “Community Issues”. If you would like to tell us about your

community group then you are welcome to do so under Agenda Item 6 in the
meeting.



