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. We live in a Scotland that is the most attractive place for doing business in Europe.

. We realise our full economic potential with more and better employment opportunities for our people.

. We are better educated, more skilled and more successful, renowned for our research and innovation.

. Our young people are successful learners, confident individuals, effective contributors and responsible citizens.
. Our children have the best start in life and are ready to succeed.

. We live longer, healthier lives.

. We have tackled the significant inequalities in Scottish society.

. We have improved the life chances for children, young people and families at risk.

9.

We live our lives safe from crime, disorder and danger.

10. We live in well-designed, sustainable places where we are able to access the amenities and services we need.
11. We have strong, resilient and supportive communities where people take responsibility for their own actions and

how they affect others.

12. We value and enjoy our built and natural environment and protect it and enhance it for future generations.
13. We take pride in a strong, fair and inclusive national identity.

14. We reduce the local and global environmental impact of our consumption and production.

15. Our public services are high quality, continually improving, efficient and responsive to local people's needs.
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The Concordat which was agreed by the Scottish Government and Scottish local authorities in 2007 established a new relationship between the two
tiers of government which is based upon mutual respect and commitment. It is a relationship which reflects both joint accountability and an
understanding that it is not the role of national Government to impose its will on local Councils and community planning partnerships. Rather, both
tiers of government and all public services should be working together to improve outcomes for our community.

This outcome agreement reflects the spirit of partnership working and it reflects how the community planning partnership in Moray will contribute to the
delivery of national outcomes. We will work together to deliver the agreed outcomes and will be accountable for their delivery.

Local Government has already agreed the Government’s five strategic objectives and the fifteen national outcomes that underpin these. Furthermore
it has also been agreed that there are 45 national indicators by which it will be appropriate for national Government to assess national performance
against these outcomes.

This agreement reflects a significant change in the way in which accountability will work. Namely that Parliament and the Scottish Government will
concentrate on outlining what has to be achieved rather than detailing the actions and processes required to achieve those outcomes.

The first evidence of this new way of working was the removal of ring fenced funding which removed much of the discretion from local agencies as to
how services would be delivered. This agreement reflects the real commitment in Moray that the Community Planning Partnership and the Scottish
Government will work together to deliver better outcomes for our community.
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This agreement covers all public services in Moray, including Council services and those delivered by

= Grampian Fire and Rescue

= Grampian Police

= Highlands and Island Enterprise

» Moray College

» Moray Health and Social Care Partnership
» Moray Voluntary Service Organisation

It should also be recognised that, while not directly delivering services, the Moray Voluntary Service Organisation is an active member of the
Community Planning Partnership in Moray and represents many organisations which directly deliver services in the area.

Our agreement is a reflection of the fact that the whole public sector in Moray is signed up to contribute to the delivery of national outcomes. We
recognise that by working together, public services and the Government can ensure a greater focus on the jointly agreed priorities. It is implicit within
the agreement that the Council’s and Community Planning Partners’ duties of Best Value, equalities and sustainable development will be delivered
and will contribute to the delivery of all outcomes.

The first Moray Community Plan was published in March 2001 and was revised in September 2006 following widespread consultation by the
Community Planning Partnership. The current plan covers the period 2006-10 and sets out the strategic priorities to be addressed by the Partnership
over that period. These priorities are addressed by the single outcome agreement.

Community Planning structures are now also being revised in Moray in order to ensure that elected members are appropriately represented at each
level within the partnership and to ensure that there is clear political and democratic leadership within the community planning process. The structures
can be represented as follows :-
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The Community Planning Board provides leadership to the partnership and comprises senior Councillors, and representatives of all the partners in the
community planning partnership detailed at the start of this section.

The Community Engagement Group ensures that all sectors of the community have an opportunity to influence the delivery of public services in
Moray.

The five Theme Groups address the five strategic objectives of the Government and bring on board professional expertise and the voluntary sector to
review issues and policies in specific areas.

At a local level, the partnership has previously consulted through area forums. Eight Local Area Committees are now being established as a first step
in the decentralisation of some elements of Council business. The aim is to strengthen local members’ influence over the planning and delivery of local
services giving them a key role to play in community leadership and overseeing community planning at the local level.

It is recognised that consultation and engagement with local communities and service-users will, in future, focus on the single outcome agreement and
the local outcomes. The research work which has been undertaken in the preparation of this first agreement will make it much easier to evidence the
priorities within the agreement and to foster debate about how outcomes can be improved for the community of Moray.

To date, outcomes from community planning have been reported regularly to the Community Planning Steering Group and have been reported
regularly to service users and communities both on the community planning website and in printed reports. It is envisaged that we will continue to
report in the same manner about the delivery of outcomes.
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The Moray Council and all of the partner agencies have participated fully in the preparation of this first agreement and it is planned that the
Community Planning Board will be responsible for the on-going development of the agreement. The Community Planning Partnership looks forward to
developing suitable monitoring arrangements with the Scottish Government which reflect the new relationships outlined in the Concordat.

The Council’s Audit and Performance Review Committee will take a lead responsibility for scrutinising the delivery of outcomes from a Council
perspective during 2008/ 09. The Community Engagement group will scrutinise delivery of outcomes on behalf of the community planning partnership.

% 8 * - # s

It should be appreciated that this is the first single outcome agreement for Moray and it is recognised that the process is still at a developmental stage.
This first outcome agreement has, however, been developed with the active involvement of all community planning partners in Moray and even at this
stage, the benefits which will accrue in terms of closer partnership working are becoming evident.

While it is clear that some outcomes in the agreement will be influenced by availability of funding, the community planning partnership intends to
formally review the outcome agreement on an annual basis. That review will take account of :-

= Actual progress in delivering the national and local outcomes;

The levels of resources available to meet the commitments which have been made;
= Decisions of the Council and its community planning partners; and

= Feedback from partners and the Scottish government during the course of the year.

Quarterly monitoring reports against the delivery of the single outcome agreement actions will be reported to the Community Planning Board and
Policy & Resources Committee. Further quarterly monitoring will also be provided to the 5 community planning theme groups who will be given
responsibility for delivering against specific outcomes.

A formal process for amending the agreement will require to be agreed between the Government and the community planning partnership. Work will
also be required in terms of developing and extending partnership working in Moray to ensure that all barriers to effective delivery of priorities are
broken down. It is recognised that the council and its community planning partners need to fully engage to consider how best to respond to the
outcome based approach. Many of the local outcomes within the agreement will require that joint working becomes even more prevalent than at
present.

In parallel with the development of the single outcome agreement, the community planning structures in Moray have been subjected to review in order
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to ensure that senior elected members are more fully involved in the structures at all levels. It is intended that the large volume of information and
statistics which have been collected to evidence the local outcomes will be used as a basis for consultation and communication with local communities
to ensure that they are fully engaged in the development of future revisions.

C &- $ 1 " 1 %-%/81

This section provides a summary of the main factors which have helped to shape the Council’s strategic programmes and the single outcome
agreement. Our aim has been to develop plans and strategies and to determine priorities based on objective evidence of the actual situation in Moray
and trends in its recent history. Local context can be summarised as follows :-

The Moray Council area is situated in the North East of Scotland along the Moray Firth coast and is one of the largest Councils in terms of
geographical area but has the fourth lowest population density. The majority of people live in the five main population centres of Elgin, Buckie, Forres,
Keith and Lossiemouth with the remainder of the population dispersed throughout the area.

The overall population within the Council area is around 87,000. By 2016 the school age population is predicted to fall by 22% compared to a
predicted 17% reduction nationally. During the same period there is a 19% forecast growth in the retired population which is slightly above the
national average. Within the next ten years the number of people aged under 16 is projected to fall by 14%.

Much of the local economy is related to the two Royal Air Force bases at Lossiemouth and Kinloss with Armed Forces personnel making up 21% of
the working population within Moray. Increasing numbers of Polish and Portuguese families are coming to the area for economic reasons. The
percentage of jobs in manufacturing is greater than that in Scotland as a whole and most of these jobs are in whisky production and food processing.
Average wages within Moray are 10% lower than the national average.

The detailed contextual information which is set out in section 6 of this agreement evidences the Council’s priorities and the local outcomes which we
want to deliver for the community in Moray. These priorities have already been published in the form of :-

= Priorities for 2008 — 2011;
= Moray Community Plan 2006 — 2010 ; and
=  Service Improvement Plans

Following the elections in May 2007, the Council leadership reviewed the Community Plan and published a programme of priorities for the period from
2008 — 2011 focusing on the following commitments :-

/ - L%
Moray has been subjected to a series of major flooding incidents since local government re-organisation in 1996. Major damage has occurred in the
communities of Elgin, Forres and Rothes. Our communities live with the constant threat of flooding and the viability of major businesses continues to
be at risk until major flood alleviation schemes are constructed. Losses to date are counted in many tens of millions of pounds and many houses and
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businesses have no insurance. The construction of flood alleviation schemes is the Council’s highest priority and assistance from government is
required to ensure that funding is available to construct schemes at the earliest opportunity. We have sought assurances from government that
funding will be provided for flood alleviation schemes and that flooding legislation will be simplified. Even with this funding the schemes will impact
heavily on all services provided by the Council given its drain on the capital and revenue programmes.

/7 &1 $ -1 $# B!
Educational attainment in Moray is good throughout primary years and until S4. The results at S5 and S6 do not, however, compare favourably with
comparator authorities and are an area which we are targeting for improvement. Further our young people are moving into employment at a higher
rate than nationally and the relationship between attainment and future aspirations will need to be addressed. .We will work to improve levels of
achievement and attainment in Moray schools.

-/
Moray residents enjoy a similar level of health to the rest of the Highlands and Islands area, which in turn is much better than the national Scottish
figure. Moray also has higher than average rates of life expectancy. The Council needs to meet the demands for more care in the community and
help people live longer, and healthier. There is an overall predicted increase in people aged over 65 in line with national figures. To address the
increase in numbers of older people , the balance of care must be shifted into the home environment. Currently the numbers of people over 65
receiving high levels of care at home are rising rapidly. We intend to develop modern care services for older people and allow people to be cared for in
their own homes for as long as is possible.

#H# $,!13 13
Moray is generally a safe place to live, however, there are concerns regarding the number of serious road accidents and the levels of youth offending.
Our priorities reflect the evidence, which shows that the young offender numbers in Moray have remained under changed for three years despite good
intervention. Worryingly though is the increase in the number of younger offenders. Additionally the evidence shows that there are particular groups
of drivers which are of more harm to road users than others. We will work to make Moray safer and will improve road safety, reduce anti social
behaviour and lessen the impact that the drink culture has on our communities.

/2" %
There is a severe shortage of affordable housing in Moray and the future development of the area will be constrained unless investment at a high level
is made in Moray. This priority is supported by our need to meet the homelessness target in which the lack of affordable housing has made an impact.
The access to services has highlighted issues which is contributing to deprivation within Moray. The lack of affordable houses within the larger town
where the services are located forces some residents to move outwith the larger town into the rural areas without the services available. We are
committed to working closely with government, private developers and registered social landlords to maximise the number of affordable homes to rent
and to buy in Moray.

/9 &l $/! &H#HS$S #H# B!
Transport infrastructure in Moray requires to be developed in order to facilitate the movement of goods and people to and from Moray. Further
Moray has a high rate of car dependency and therefore it is a priority for residents to be able to get to their destinations. Upgrading of key trunk roads
— the A96 between Inverness and Aberdeen, the A941, A95 A9 and A90 continue to be a priority. Traffic movement within Elgin is also a major
concern and requires major improvement if investment within the town is not to be constrained. The Council is committed to supporting and lobbying
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for an Elgin Bypass and improvements to the roads infrastructure in Elgin and beyond.

& $ #&/1 *- # B /) | H
Our economic analysis shows that the population of Moray has grown in recent years though most of this growth has been fuelled by the in-migration
of armed forces personnel and supporting staff. Young people are leaving the region in increasing numbers due to the expansion of higher education
in the last 10 years and fewer graduates are employed in Moray compared to Scottish norms and business research and development is extremely
low. Though Moray has a good business start up rate and survival rates, the infrastructure within the area limits further business development.

The community planning partnership recognise that we need to transform the infrastructure of the area in terms of transport links and business
accommodation to enhance our appeal as a location for inward investment. We will support and promote economic development in Moray and support
the sustainable growth and development of the tourism industry and provide a wider range of jobs for young people and those who wish to move to
the area. The Council is also committed to encouraging residential and commercial development in rural communities.
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(Note — Many of our outcomes are supported by existing or soon to be development strategies and actions plans.
A list of related strategies is contained is an appendix to this section.)
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We live in a Scotland that is the most attractive place for doing business in Europe.

& - $ !
Moray has an attractive environment in which to live and work; there are long established businesses in Moray with a successful global reputation, including Walker's Shortbread, Baxter’s
soups and preserves and many malt whisky brands from the distilleries on Speyside. The extensive RAF presence at the bases in Kinloss and Lossiemouth (with over 4,000 personnel)
directly and indirectly accounts for some 20% of the employment in Moray.

Small businesses are very important to Moray’s economy; they provide the starting point for provide new growth businesses, creating employment and wealth, which then go on to
maintain the whole economy and vitality of Moray.

& $ #.8& &,*13
The number of Moray VAT registered businesses rose by 55 in the four years from 2003 to 2006 to stand at 2615. The one-year survival rate for new businesses in the period of 2002 to
2004, although showing yearly fluctuations, remained at or above 91%. The three-year survival rate for the period of 2000 to 2002 again showed yearly fluctuations but remained above
71%.

Moray’s Gross Value Added (GVA) at current prices was £1.3bn in 2004. At £14,000, GVA per head is 90% of the Scottish average. Moray’s total GVA has grown by 2.7 % per annum
since 1971. This is a faster long-term growth rate than for Scotland. Growth was strongest in the early 1990s and since 1999. By sector, 70% of Moray’s GVA is accounted for by public
administration (the largest single sector); manufacturing (a major component being whisky); business services; and retail and wholesale. In addition to these major sectors, the ‘other’
sector grew fivefold, driven by recreational services (such as leisure centres and winter recreation). The only sector to show a decline in real terms was utilities.

GVA in tourism related industries amounts to just over £120m. The total number of visits in 2006 was 281,641, which represents a 0.8% decrease compared to 2005. Each year over £1m
visitor-nights are spent in Moray by UK residents and 74,000 by foreign residents. According to the Visitor Monitor 2006 Moray represents 9-10% of tourist attractions in Scotland with the
most visited tourist attractions in the area being dominated by the food and drink sector. However only a few attract over 20,000 visitors per annum.

$ LI T 4
Moray has 1600 km of road of which 16% is trunk or other A class roads with no dual carriageway. Transport infrastructure in Moray requires development to improve freight and passenger
movement to/from Moray. Upgrading of the key trunk roads — the A96 corridor between Inverness and Aberdeen, A941, A95, A9 and A90 - to the central belt, continue to be a major
priority. While construction of the Fochabers By-pass should commence in early course there is a recognised need for further bypass improvements at Elgin and Keith.

Freight movements to and from Moray involve road, rail and sea. On average, 11,000 vehicles travel along the A96 (at Forres) in both directions per day. Traffic volumes are 10% higher
during the peak summer holiday season. Over the past ten years road traffic has grown by almost 19%. This is greater than the both the Scottish average and that for the two neighbouring
authorities. The majority of goods are currently moved by road. The average level of HGV traffic (5 day average) on the A95 (Ballindalloch) is 21% and A96 (Brodie) is 10% compared
with the A77 (Kilmarnock) at 8%.

Improvements have been delivered to the rail line between Elgin and Mossend (Lanarkshire). The rail infrastructure in Moray is the Inverness to Aberdeen line with a rail freight yard in
Elgin.

The main commercial port in Moray is at Buckie. In excess of 75,000 tons of goods is moved every year through Buckie Harbour.
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Compared to the rest of Scotland, Moray has a much smaller proportion of its population living in urban areas — 24% compared to 70% for Scotland as a whole. Most Moray residents live
within a 60 minute drive of a settlement of at least 10,000 population, with less than 1% living in areas described as very remote. This contrasts with other parts of the HIE area, where very
remote small towns and very remote rural areas are home to a much higher proportion of residents. Outside the main towns, the Moray area falls into three classifications: ‘accessible
rural’ in the north of the region around Elgin, ‘remote rural’ in an arc covering the eastern and western borders of the region and mid Moray and ‘very remote rural’ covering, broadly, the
area of the Cairngorm national park.

There is a high dependence on car/road journeys and Moray has higher availability of cars per household than the national average with only 23.6% of households in Moray having no car
compared to 34% in Scotland. According to the last Census 2001 data in Moray the majority of people (53%) travelling to work or study travelled less than 5 km. 13% of people travelling to
work or study travelled over 20 km. From 2004 to 2007 vehicles in the Moray area have travelled an average total of over 718 million vehicle kilometres per year.

As an alternative to car use, rail and bus service can be accessed though they are limited. There are typically 10 through trains in each direction on weekdays. In 2004/05 there were
369,000 rail journeys made to and from ScotRail stations in Moray. Moray has experienced higher growth in passenger numbers than experienced at Scottish stations as a whole since
1995/96. Moray is served by an hourly bus service between Inverness and Aberdeen that connects communities along the A96. There is also an hourly service linking Inverness and
Aberdeen along the Moray coast.

H#H */ B, $H B! $6 $/ . $/% 2 %
There is a shortage of available land and premises for business start-ups, and for businesses displaced by flooding. In 2007 the occupancy rates of Council industrial and buildings stands
at 96.43%.
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"oo* & $ #& &*13 & 1 36,-,% N13 Grow exports at a | National figures from From the Moray Socio There will be an increase in
faster than average rate | ONS and Global Economic Audit in value of exports.
than GDP Connections Survey 2007, 45% of total
annually sales (£1.765m) were Businesses will be supported
to outside of Moray; in new/extended
Moray Socio-Economic | overseas 13%; Rest of | international business
Audit 2007 UK 18% Rest of development activity.
Scotland 14%
Value of inward investment | HIEM To be an annual The value of inward
attracted to Moray measurement investment attracted to
Moray will increase.
Number of businesses with | HIEM To be an annual There will be an increase in
growth potential supported measurement the no. of business growth
projects supported, turnover
and productivity
1 36,-"* &-3$I! $ 1$ &! 6,!" / Level of investment in To be developed in To be developed in Increased level of investment
1 $ 1388, %! 2 /7 % % $/ 1" H# > Moray Transport 08/09 08/09 in Moray Transport
infrastructure infrastructure
Road condition indicator Statutory performance 30.7% Remain ranked in the top
indicator — The third of Scottish Councils.
percentage of the road 7"in ranking out of 32
network that should be | authorities
considered for
maintenance treatment.
Averaged on a rolling
two-year basis.
v S #2 2 % 11 = 6% $ **$ % N12 increase the business | ONS nationally There were 3.8 new Increase start up rate to 4
1 36,-,% start-up rate start ups per 1,000 new start-ups per 1,000

population in 2005,
compared to 4.7 in the
rest of the Highland &
Islands

head of population
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$ #2 2 % 1 1$ 6% $ **3% % L2. Net business formation | 1. Nomis (see below), 1. Moray VAT Increase net business
1 36,-,% & $L$ in council area based on DTI Small registered businesses formation

No of deregistrations

Business Service data

2 & 3. DBERR (Dept for
Business Enterprise &
Regulatory Reform)
data survival rates for
VAT registered
businesses (latest data
= 2004 for 1-year, 2002
for 3-year - trend
included for previous
three years)

for 2006 (small
business service stats);

150 registrations during
year (5.7% of stock)
(Scot = 8.6% of stock,
UK = 9.4% of stock)

Decrease no. of
deregistrations

Retain 150 registrations per
year

Growth in the industrial
sites provided by the
Council to businesses
wishing to build their own
premises

Industrial Portfolio
Annual Report 2007 —
Env Services
committee 15/08/07

Industrial Buildings -
131 buildings with
27,573m square.

Increase floor area of Moray
Council business premises

Growth in the area of
industrial development
sites provided by the
Moray Council to
businesses wishing to build
their own premises.

2007 Industrial Estates
report

105 sites
19.13 hectares

Increase the total area of
Moray Council industrial
development sites leased to
businesses wishing to build
their own premises
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$& /- * - & $ #.& &,*,13A Buckie — acquisition of harbour-side land Land to be acquired by HIEM from TMC. TMC (land) | 08/09
and the development of an iconic office & HIEM
Detailed planning and costing to be HIEM
undertaken.
Planning permission sought and granted. HIEM
Buckie - Business Park with Speculative Land to be acquired by HIEM from HIEM 08/10
office. private sector.
Detailed planning and costing to be HIEM
undertaken.
Planning permission sought and granted. HIEM
Elgin — Business Park Site options to be identified TMC 08/09
Elgin West — option HIEM
Forres — Development of high quality Development of roads and construction HIEM 08/09
business infrastructure & accommodation of speculative units
Support and promote tourism through the Council Priority T™MC 08/11
work of the Council’'s Tourism steering
group
Explore with partners, opportunities to Council priority TMC 08/11
create and develop tourist facilities in
Moray
Increasing the potential and number of Implement Moray 2020/GES HIEM 08/11
diverse businesses in these new and
growing sectors will be prioritised.
Growth sectors identified for Moray include
Food & Drink, Tourism, Life Sciences,
Energy, Creative Industries (including
digital content and technologies).
Through business gateway, there will be a Implement Moray 2020/GES HIEM 08/11
focus on increasing the number of start up
businesses within Moray. Effort and
influence will be directed towards Moray’s
higher impact businesses in terms of size,
innovation and growth potential.
Actively support national tourism initiatives | Council priority T™MC 08/11

which will assist Moray, such as
Homecoming events, green tourism and
ancestral tourism with Moray based
activities
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H# */! 3% 1% &l Monitor and accelerate where we can, Council priority T™MC 08/11
infrastructure projects that emanate from
transport studies and assessments
Monitor the construction of the Reiket Lane | Council priority T™MC 08/09
Railway Bridge and ensure completion on
target
#H */ $* $H B! $6 $/ . $/% 2 % Relocation of businesses at Chanory Necessary due to flood alleviation HIEM 08/10
Industrial site due to flooding. Review scheme construction. TMC

needed to establish a programme for new
business units.

&M "y * $# B! 7
/ -* 3 -&- B#
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» Assist in the implementation of the Transport Scotland 2006 “Scotland’s Railway” recommendations

»  Work with HITRANS and be supportive of any public initiatives to raise awareness of the need for an Elgin

Bypass.

» Work with HITRANS to improve the transport infrastructure and make every effort to encourage and facilitate
the use of alternative forms of transport to the private car

» Deliver Regional Transport strategy strands on rail, road, bus, sea, air port, freight, transport interchange,
walking, cycling, active travel, safety & change choice through incentives to improve the choice, efficiency &

reliability of transport (people and goods) to/from and within the north east as the transport system
influences the competitiveness and perceived quality of life and hence attractiveness of an area

(NESTRANS)

» Improve road, rail, air and sea links to the rest of Europe
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We realise our full economic potential with more and better employment opportunities for our people.

& - !
Employment opportunities in Moray are constrained by its peripheral location and small, semi-rural industrial base. Further Education and training facilities are provided by Moray
College (part of UHI) but the area loses a high proportion of its more able young people to universities, colleges and jobs in Scotland’s cities. The region produces around 1,100 school
leavers per annum. Around half of these enter further or higher education. Many more enter employment straight from school (35%) than in Scotland as a whole (25%). Fewer young
people enter training or are unemployed.

The population of Moray has grown in the last 25 years but most of this growth has been fuelled by the increase in armed forces personnel and supporting staff, more recently also by
migrant workers. The workforce is, on national average comparisons, low paid. Median Gross Weekly Earnings for full-time employees decreased slightly in 2007 to £377.30, 85.6% of
the national average, the position against median Scottish Gross Income in 2005 was 88.5%.

With a larger and better educated workforce, Moray will benefit by creating, retaining and attracting growth businesses. This will help increase the general economy of Moray, but in
particular in those economic sectors which will provide, in general, higher wages,, more innovation, demands for even more skills, higher quality outputs and added value products, and a
better skills structure. These benefits will then help develop other aspects of the Single Outcome Agreement, for example education, research and innovation, sills and attributes of
individuals, the future for children, lifestyles and health and sustainable development.

T$ #H2 3 $ - #-3/7%1 36" "* & 1 & / * - # 3 1§, 6,-,%&
The employment structure is dominated by public sector jobs, with declining primary and manufacturing sectors. National Statistics for Moray in 2006 reveal that the service sector
accounted for 74% of jobs, of which public administration, education and health employed 32% of employees and distribution, hotels and restaurants 24%. Out of a total employment of
34,000, 31% work in the public sector, compared with 27% in Scotland and 25% in the UK.

To an extent the skills and qualifications of the Moray labour-force reflect the fact that the Moray economy is dominated by the service sector, and in particular public services. There are
fewer managerial and professional jobs (18%) compared with Scotland (23%) and many more people work in skilled trade and processing occupations.

There is a low level of return of young people gaining qualifications outwith Moray but many young people who do leave Moray to enter higher education do not return to the area. Fewer
graduates are employed compared to Scottish norms and business research and development is extremely low. In Moray there has been a small number of companies providing
graduate employment. This has consisted of a total of 15 companies. It has emerged that there is currently a problem recruiting graduate dentists for Moray.

A high and increasing proportion of school-leavers in Moray, 35% in 2006/07 compared with 28% nationally go on to employment. This is a 2% increase from the previous year and a
result that has remained above the national average since 2004/05.

In Moray, 49% of school leavers entered full time higher or further education in 2006/07, a position that has remained relatively unchanged over the last 3 years but has remained below
national and comparator grouping averages during the same period. The proportion attending full-time higher education has increased by 1% to 24% in 2006/07 although Moray remains
below the national average of 30% and has done so over the past three years. The proportion of Moray school-leavers going on to full-time further education has slightly decreased from
25% in 2004/05 to 24% in 2006/07, remaining just above the national average of 23%.

For 14% of Moray’s school leavers, their destinations are known (e.g. unemployed and either seeking or not seeking employment or training) which is greater than the national average
of 12%, a position that has remained relatively unchanged since 2004/05. There has been little movement between 2004 to 2007 in the proportion of school leavers entering positive
and sustained destinations. Demand from young people for Employability support through Moray New Futures has increased by approximately 30% indicating a gap in provision to meet
the needs of young people who are more distanced from the labour market.

17




In 2006/07, Moray Council supported 63 vulnerable adults into paid employment, a 34% increase from the previous year’s result.

The Council has a workforce, which is typically older than the local population with a lower representation of those aged under 35. The number of employees aged 60 is reflective of the
local population. Comparisons with other local government employers suggest this age profile is typical in the sector. From council’'s employee exit survey the main reason for leaving a
post is career advancement and improved rewards. As a small council Moray tends to see staff moving to its larger neighbours, which may account for some of these resignations
reasons. The second most common reason is “leaving the area” which is to be expected given the local RAF population and is largely out of the Council’s direct control. The council has
difficulty attracting head teachers. There also tends to be a small number of applicants for senior posts and appointments and it is not always possible to appoint on the first occasion.
Further there continue to be difficulties for local government in attracting specialist staff as the council receives fewer applicants for specialist and professional posts, especially where
there is also a private sector market for their skills.

B 6-#> - g, - " $131 81" -2 # >
In Moray in October 2005 there were 979 people claiming Jobseekers Allowance, which is 1.9% of the resident people of working age, the Scottish average is 2.6%. In December 2007
there had been a year on year reduction of the number of people claiming Jobseekers Allowance, which is in keeping with the national trend.

One third of all jobs are part-time. More than half of female workers work part-time (57%) compared with 47% of female workers who work part-time in Scotland.
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$ #2 $ - -3/8$81 36" "* NI 18: Increase the social National Data from the | Further research Increase number of new
&& I & * - # 3 1'%, 6,--,%& economy turnover ONS Inter . required /enhanqed income '
Departmental Business generating social enterprise
Register annually. projects per year in Moray
Moray Data may
require further research
M: Increase the Private Nomis earnings index. | Add - Average private Increase the private sector
Sector earnings index in sector wage in moray is | earnings index in Moray for
Moray. Moray Socio Economic | £16,400. jobs created through support
Audit 2007 by HIE to £19,680
HIEM
M: Reduction in Moray’s Moray Socio Economic | Annual Population Reduce the negative
negative salience Audit 2007 Survey 05/06: salience in the occupational
comparing the . . structure
occupational structure in Annual Population Managers & Senior
Moray with Scotland for: Survey Officials = -.15
Managers and Senior .
Officials; and Professional Professional
occupations occupations =-.3
L7. Median weekly 1. Nomis “earnings by 1.2007= £377.30 pw Increase median weekly
earnings relative to the residence” Moray vs £441.0 pw earnings to 95% of Scottish
Scottish average https://www. Scotland vs £459.0 pw | average by 2015
nomisweb.co.uk UK
Consider - short & medium
2. Moray Statistics — 2. 2005: Median weekly | term wage target
produced by wage in Moray is 90%
Information Research, of Scottish Average.
Environmental Services
B 6,--# > rsL - $131$I"™ -2 #H > Number of 16 to19 year Dept Work and Pension | 400 (at Oct 2004) Decrease the number of 16

olds in need of More
Choices/ More Chances
support

Benefits Data

to 19 year olds in need of
More Choices/More Chances
support

L5. School leaver
destination

Scottish Exec report -
Destinations of leavers
from Scottish Schools:
2006/07

Moray — 2006/07
FT higher educ —25%
FT Further educ —24%

Training - 1%
Employment —35%
Other -15%

Increase numbers entering
Higher and Further
Education
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moving directly into work

apprenticeships

Create opportunities for More
Choices / More Chances young
people

Increase the number of non
seasonal permanent employment
opportunities

& - & # -* P /8! 7 $&38 3 8 9 -3% & - I <
& +8 0; : & -
B 6,-# > I $!, ! $ 131" -2 # > 1 L6. Vulnerable adults into Moray Internal 63 vulnerable adults Increase number of
& L% /; paid employment Statistics supported in to paid vulnerable adults supported
employment in to paid employment
L3. Number of claimants in | NOMIS — Official labour | The percentage of JSA | Reduce number of claimants
receipt of unemployment | market Statistics. claimants over 1 yearis | in Moray
related benefits, relative to 10.9% in Moray against
the Scottish average Scottish average
13.3%.
At May 2007, the
percentage of working
age key benefit
claimants (incapacity,
lone parents etc) is
12.5% in Moray against
16.7% in Scotland.
7., /7 &, $8& ##H# P 23 - & - 1$ " ? &! 208> § ## $14 4§ / @
1& #
@ % B H# - 3H S Grow our own talent for those school leavers | Increase number of modern TMC 08/11
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18 #
@ % -8 #H#-3HF S Establish early intervention strategy for Identify potential young people in T™MC 08/11
young people who could become or are “not | this category at an early stage in CPP
in education, training or employment” their school career and ensure
category effective transition support for
moves from school to post school.
Support key groups through co-
ordinated approaches to young
people in the 16-19 age group in
this category to assist them to enter
work, education or training
Increase opportunities for employment of Apprenticeship Scheme T™MC 08/11
vulnerable people
Deliver the Moray Determined to Succeed Increase scope and uptake of TMC 08/09
Plan for 2006-8 vocational course and work
experience placements
Skill force involved in all secondary
schools and evaluation and
accreditation show a positive impact
on most learners
& Ensure that Moray has a strong voice in the Council priority T™MC 08/11

Enterprise network and receives a fair share
of financial investment in economic
development projects
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We are better educated, more skilled and more successful, renowned for our research and innovation

& -  $! .
There is an imbalance of available skills compared to demand within Moray. Though the employment rate is high, it is not considered that the skills of the residents are being utilised or
developed to their full potential. In comparison, Moray’s workforce is not as qualified as other areas in Scotland. In relation to essential skills, Moray is able to provide these skills to those
who increasingly have requested it but, just like national counterparts, is not meeting its unmet need. To address this imbalance, more training within employment is required along with
improving essential skills to reduce any economic inactivity through developmental support.

$ #2 6 >2 /! $% I'$!, 6!"$1 36,- %&
Qualifications data from the Labour Force Survey (LFS) published on Scottish Neighbourhood Statistics (SNS) shows a consistently smaller, though increasing proportion of the Moray
labour-force hold degrees, 10% in 2004 rising to 12% in 2006, which compares poorly to Scotland, 17% rising to 19%. The same is true for three-plus Highers, Moray 34% in 2004
increasing to 38% in 2006, compared with Scottish figures of 42% in 2004 rising to 45% in 2006. In terms of basic skills the figures also reveal the Moray labour force with no qualifications
was 17% in 2004 falling to 15% in 2006, compared with 16% in Scotland in 2004 falling to 14% in 2006.

Moray College has increased its higher education activity quickly in recent years in the context of its UHI Millennium Institute partner status, however it will take the granting of university
title to UHI before the full benefits of a higher education presence in Moray will be felt. The benefits will not only be by way of the growth of student activity in such areas of the curriculum
as Fine Art but also in the development of more research activity. These developments have the potential to stem some of the outflow from Moray of those members of the community
who leave the area to gain access to higher education as well as providing attractive new opportunities for students to move into the area. The development of a more significant higher
education presence has the potential to create more professional and highly paid positions in Moray.

For those in employment, data from the LFS, published on SNS, suggests that the percentage of employees in Moray receiving job-related training fell from 34% in 2004 to 26% in 2006.
During this period the Scottish rate also fell to a lesser extent from 31% in 2004 to 30% in 2006. Moray College in academic year 2005-6 had approximately 6,800 enrolments including a
number in HIE Moray target sectors with 2,000 in knowledge economy related activities (IT and computing), 170 engineering and 110 tourism/hospitality.

&< * - # Sl
The most productive sectors in Moray, that is where share of GVA is greater than share of employment, are financial and business services; agriculture and forestry; and manufacturing
(including food and drink). However Moray is under-represented in the knowledge economy. This does not mean that there are not individual companies within the area that are
knowledge intensive; rather the overall contribution of knowledge-intensive industries is below average. The activities of what are considered the knowledge industries contributed GVA of
£64m. There is significant potential for the development of research and development on growth sectors and areas of strength in Moray.

As envisaged by Moray 2020 the area is starting to see the emergence of research activity. This is vital if Moray is to create a strong, knowledge-based economy. Examples of this can
be found in the formation of Distance Lab and in the continuing development of the Sustainable Development Research Centre. In addition to this, the key local public agencies have
formed a Moray Research Group under the leadership of HIE Moray in order to take a more strategic and coherent approach to research and development. This partnership approach is
already beginning to produce results with proposals emerging for PhD students to be undertaking studies that are supportive of the research activity being undertaken locally by NHS
Grampian. Moray College is also taking forward plans to create a research centre in Fine Art.
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'S #2 1 81, 1 2 & # # L8. Qualification levels | Nomis Moray Jan-Dec 2006; Increase Moray position
/ &V /> B/ & -6,-,%& within the local workforce (nomisweb.co.uk) NVQ4 and above = compared to Scotland as a
27.5% vs 32.1% Scot whole at each level
NVQ3 and above =
45.3% vs 51.3% Scot
NVQ2 and above =
67.7% vs 68.9% Scot)
NVQ1 and above =
79.5% vs 79.3% Scot
Other qualifications =
6.0% vs 6.9% Scot
No qualifications =
14.6% vs 13.7% Scot
No of people studying More Choices More Academic Year 2005/0 | Increase number of
further/higher education in Chances Strategy - Approx. 6,800 enrolments at Moray College
Moray report - Policy enrolments at Moray
Committee App 1 — College
19/12/07
>$ 6- / & $ #36,-2 1 /! 6 NI 1 at least halve the gap in | National and The average level of Increase the level of R&D

total research and
development spending
compared with EU average
by 2011

international figures
from ONS, Scottish
Government and

OECD annually. Moray
source to be
established.

research &
development spending
in the EU

spending as a % of GDP

Support new research and
development projects
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on 1 $/76 > & Development of a high quality Moray Recruitment of a cohort of business HIEM 08/11
business leadership programme leaders thereby leading to improved
GVA and productivity
Pilot volunteer recognition programme with To be considered during 08/09 T™MC 08/09
Moray Council
Research and development in distance Under way UHI/ 08/09
technology Distance
Lab
* . # 3 & $// * - # @ $ 6! Developing a Sustainability Cluster Scottish Centre for Sustainable HIEM 08/10
&! $/ 1 $1"ms$1 3 Development
Development of a Sustainability
Group. There are a number of HIEM
organisations and stakeholders
active in sustainability in Moray.
This in an initiative to identify these,
bring them together, look for
common opportunities and barriers
and then do something about the
opportunities and barriers, thereby
leading to improved GVA and
productivity.
Research and development in distance Under way. Project will deliver GVA UHI/ 08/09
technology growth, productivity and population Distance
benefits. Lab
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»  Support the granting of university status to UHI
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Our young people are successful learners, confident individuals, effective contributors and responsible citizens.

& -  $ !

Moray'’s pupils achieve good results throughout their primary school years and through to S4. Results for S5 and S6 are not as good as national comparators and requires more work. Our
pupils are active in school and the community.

&& - $
The acquisition of basic skills by young people in Moray has improved in recent years, as shown by 5-14 attainment levels: reading levels increase, slight improvement for maths and
writing has remained constant. Moray’s performance at the end of S4 in 2007 has remained above national averages against all indicators continuing a 3 year trend.

For Higher Grades at the end of S5 in 2007, performance was below national averages in 2 of the 3 major indicators. By the end of S5, 40% of pupils achieved one or more awards at
Level 6 or better against a national average of 39%; 20% achieved 3 or more awards at Level 6 or better against a national average of 22% and 8% achieved 5 or more awards at Level 6
or better agalnst a national average of 10%. When matched against its five comparator authorities in 2007, Moray was ranked 4™in one or more awards at Level 6, 5" in 3 or more awards
at Level 6 and 5™ in 5 or more awards at level 6.

For Higher Grades at the end of S6 in 2007, performance was below national averages in 3 of the 4 major indicators. By the end of S6, 43% of pupils achieved one or more awards at
Level 6 or better against a national average of 42%; 27% achieved 3 or more awards at Level 6 or better against a national average of 29%; 18% achieved 5 or more awards at Level 6 or
better against a national average of 19% and 11% achieved one or more awards at Level 7 or better against a natlonal average of 12%. When matched against its five comparator
authorities in 2007, Moray was ranked 5™ in one or more awards at Level 6, 5" in 3 or more awards at Level 6, 5 in 5 or more awards at level 6 and 5™ at one or more awards at Level 7.

$./7 8! 8/ -: &!* $! 2! < $ .2 JIC$
Moray schools have embraced national initiatives which support wider achievement of its pupils. 94% of the schools are registered Eco schools which is higher than the national average.
All P5 pupils receive music instruction as part of the Youth Music Initiative. Currently 83% of Moray Schools are engaged in travel planning process with 15% of schools with completed
travel plans. As at November 2007, 21 schools in Moray have achieved ‘commitment’ status and 8 schools have achieved ‘commended’ as Health Promoting Schools. All schools have
Pupil Councils. Parent Councils have been established in 53 of 54 schools in Moray.

Moray pupils contribute to both school and community life. Pupils participated in theatre through the Elgin Macbeth - a Highland 2007 event between Moray Council and National Theatre
of Scotland with a professional cast of 5 and professional production team worked for 9 months with 60 community members including a Gaelic choir and musicians and 160 pupils from 5
secondary schools. 800 people attended the performances held in June 2007 at in ruins of Elgin Cathedral. Schools also created visual arts installations in various parts of the cathedral.

In relation to sport there were 1,500 children involved in the Council’s term time and holiday sports coaching programme. In the past year at least 18 young people competed in sporting
activities at national/international level. Individual achievements include

» A young carer won Scottish, British & World Championships in Tang So Doo

» Recent school leaver is British Champion in Tae Kwon Do, member of Brltlsh Olympic Squad and ranked 11 in World.

»  School pupil is semi fnallst in Scottish ul 7s 400m indoor championships, 3" in Scottish School Outdoor Championships, 5™ in British Schools Championships and is ranked 3
Scotland at 100.m and 4™ at 400m in ul7 age group

» School pupil has place in National Gymnastics and movement for people with disabilities Squad and British Squad and the Regional, Scottish, British, National, International and World
Champion.
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Pupils also regularly participate in musical groups with approximately 75% of instrumental instruction pupils participating in school groups. 265 pupils attend the Moray Music Centre on a
weekly basis with another 75 participating in the week long Moray School Orchestra course. 20 pupils form the Fochabers Fiddlers have toured America while another 60 pupils toured
Europe with Moray Concert Brass. Moray Concert Brass have placed or won the Scottish Brass Championship for the last three years. Approximately 25 pupils per year take part in the
National Youth Orchestrate for Scotland, National Youth Choir and National Fiddle Competitions which is slightly above average compared to other local authorities without specialist music
schools. The Moray Music Festival is held every two years over a 10 day period and provides an opportunity to compete in music, dance, speech and drama for both adults and children.
In 2007 32 of the 46 primary schools and 8 of the secondary schools had entries in the Festival.
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" 13 m /&L $-- $3 , P& $1 3 L39. The number and No longer published 2007 5-14 Attainment The numbers achieving
& - 6, ,%& percentage of children nationally but Primary (P2, P3, P6, appropriate qualifications will

attending publicly funded
schools and achieving
appropriate qualifications
for their stage

agreement with
comparator authorities
to exchange
information.,
Educational Services
holds data.

P7)

Reading 84%
Writing 78%
Maths 85%

2007 Comparator
Primary

Reading 83%
Writing 77%
Maths 85%

2007 5-14 Attainment
Secondary (S2)
Reading 70%

Writing 63%

Maths 61%

2007 Comparator
Secondary
Reading 66%
Writing 56%
Maths 62%

increase

L41. Educational tariff
scores for each quintile of
S5 & 6 school pupils

In the absence of the
STACs web site, the
information included is
taken from 2005 info on

Scottish
Neighbourhood

statistics -

(http://www.sns.gov.uk
/Reports/Report.aspx

?Reportld=2&AreaType

Id=LA&Areald=300)

Not yet available in
2006/07

(Average tariff score of
all pupils on the S4 roll:
2005 — Moray — tbc

Average tariff score of
all pupils on the S5 roll:
2005 -

Moray — 331

Average tariff score of
all pupils on the S6 roll:
2005 -

Moray — 539)

The numbers achieving
appropriate qualifications will
increase
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7 -13 1 &L $ - $.$ , 88 $1 3 HMIE inspection reports for | HMIE inspection results | % of schools achieving | The % of schools achieving
& 6, ,$& & $LS /7 primary schools which good, very good and good, very good and
obtain ratings of good, very excellent in HMIE excellent in HMIE
good and excellent in inspections - inspections will increase
HMIE inspections » Improvementin
performance
»  Improvements
through self-
evaluation
» Developing people
and partnerships
» Leadership of
improvement and
change
HMIE inspection reports for | HMIE inspection results | % of schools achieving | The % of schools achieving
secondary schools which good, very good and good, very good and
obtain ratings of good, very excellent in HMIE excellent in HMIE
good and excellent in inspections - inspections will increase
HMIE inspections » Improvementin
performance
» Improvements
through self-
evaluation
» Developing people
and partnerships
» Leadership of
improvement and
change
"/ $ $/3 % &L* #H H#2 " & ## $,13 M. The percentage and Standards and Quality Registered 94% (51) Increase % and number of
6, ,$& number of schools Report 2006/07 (87% national) schools participating

participating in the Eco
Schools award or similar
accredited environmental
award

Bronze 67% (36) (45%
national)

Silver 37% (20) (30%
national)

28




& - & # -* P /8! 7 $&38 3 8 9 -$ & - 1 <
& +8 0; : & -
"/ $ $/3 $ &L* # #2 " & HH# B3 M % of schools actively Activity Analysis — New indicator for Increase the number of
6, ,$& engaged with the Travel Traffic Management 2007/08 completed travel plans
Plan process
Currently 83% of
Number of schools with a Schools involved and,
completed Travel Plan 15% with '‘completed’
travel plans
7, / &, $ & HH#IH $!123- & - 1$ ? &! 20 8L § ## $14 4§ / @
1& #
& - #H# & - P& 4 && - $ Support staff in schools to raise attainment, Council priority T™MC 08/11
particularly in under attaining schools and
departments
Involve parents more directly in supporting all | Council priority TMC 08/11
aspects of their child’s education
Continue to address underachievement at Service Improvement Plan priority TMC 08/11
credit level and in S5/S6
Continue to address issues of Service Improvement Plan priority T™MC 08/11
underachievement in the lowest attaining
20%
& - # & --% 4 B/ BB/ - &l* Review systems which recognise wider Educational Services Service T™MC 08/09
& $!2 1 < $ .2- &IC$ achievement Improvement plan priority
Promote engagement with CPD to improve Service Improvement Plan priority TMC 08/09
learning experiences
Support establishments in improving practice | Service Improvement Plan priority T™MC 08/09
in learning and teaching
Continue to implement parental involvement | Service Improvement Plan priority TMC 08/09
act
Promote health, well being and respect Service Improvement Plan priority TMC 08/09
All schools have a Pupil Council or Service Improvement Plan priority T™MC 08/09
equivalent
Schools and wider authority celebrate Service Improvement Plan priority T™MC 08/09
success of learners
&N, ") * $H# S 7, /7 &, $& ##H#H S !
/-* 3 -&- WB#
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Our children have the best start in life and are ready to succeed.

& -  $ !

Most children in Moray have a good start in life and go on to enjoy success in their early adult lives, but childhood in Moray is not without its challenges. The combination of low average
incomes and the higher costs associated with rurality has a significant impact on a number of young people. While Moray is below the national average in relation to child poverty there is a
high rate of dental decay which is compounded by difficulties which the area has in attracting dentists.

! 5.8
In August 2004 there were 2,700 children who were living in poverty in Moray, equivalent to 16% of the population, which is below the national average. Moray also has a below average of
lone parent households with dependent children 3.5% (6.9% for Scotland). Moray has 262 school pupils in the 11-20% most deprived decile of the SIMD 2007.

Recently there have been increasing numbers of Polish and Portuguese families coming to the area for economic reasons, and there has been an increase of 15% in pupils from ethnic
minority groups. There are 559 pupils in Moray from minority ethnic groups which is 4.3% compared to 8.6% nationally. There are 246 pupils whose main home language is neither English,
Gaelic, Scots Doric nor Sign Language, which is less than the national average. Moray has 35 languages and 185 pupils with English as a second language. The top 5 languages being
Polish, German, Portuguese, Punjabi and Cantonese.

3.8 8., 8%
There is a 100% uptake of pre-school education for 3 year olds which is slightly better that national and comparator group. For 4 years olds there is a 99% uptake which is the national
average but slightly below the comparator group.

Moray has 25.4 per 1,000 population rate assessed and/or declared as having a disability compared to 15.8 per 1,000 population nationally. Primary pupils with Additional Support Needs
(Record of Needs, Co-ordinated Support Plan and/or Individual Education Plan are in line with the national average (4.9% in Moray and 4.8 nationally). Moray has a slightly higher number
of secondary pupils with Additional Support Needs at 4.8% compared to 4.3% nationally.

Since 2003 the MIDAS programme offered 59 pre-school co-ordinated support to children with complex needs. In 2007 there are currently 11 pre-school children receiving support, 10
have “graduated” from the programme and 6 new referrals have been received.

In 2007, Moray Childcare Partnership provided holiday play scheme provision for 15 children aged 5-12 with complex additional needs who attended daily. 14 children with additional
support needs were supported to take part in leisure activities.
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-/ P -33 / *- H B B3P /& -, B L4. Reduction in childhood | Department of Work At August 2004, there There will be a reduction in
6,-- H# * poverty and Pensions, were 2700 children that | the number of children
Information Directorate | met the criteria. This experiencing childhood
was 16% of the poverty
relevant population..
The Scottish average
was 22%
Number of Pupils whose Statistical Bulletin Moray figures — of the English language acquired to
main home language is Pupils in Scotland 2007 | 13,002 pupils in a level enabling all pupils to
neither English, Gaelic, — Published in Feb Publicly funded access the curriculum freely.
Scots Doric nor Sign 2008 — Table 5.8 P48 Schools there are 246
Language receiving pupils (1.9%)
support. www. & !land.gov.uk/ languages in Moray
Resource/Doc/213387/ | Schools is 35.
0056683.pdf
Scottish figures — of the
692,215 pupils in
Publicly funded schools
there are 23,640 pupils
(3.4%). Number of
languages in Scottish
Schools is 138.
H oot A3/ - H# P 3 $ &7 B S/ M Pre-school Education Scottish Government 3 Year Olds All parents requesting pre
#H,-, - & - -31" I# 1 ,>23 & $, $ % 7/ -3 | Children attending pre- Statistics Notice — Moray 100% school education will be
$/ */.$ , ! ! school education Placing Request in Comparators 96% provided with a place for
Local Authority Schools | National 96% their child
4 Year Olds
Moray 99%
Comparators 102%
National 99%
Number of requirements | HMIE & Care To be established in All requirements are
highlighted in Integrated | Commission Integrated | 08/09 addressed within set
Pre-school inspection Inspections timescale
reports that are satisfied
within the time periods
specified
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disease by 2010

( Need to distinguish
between orthodontic
extractions and dental
caries.)

hospital for dental
extraction under
general anaesthetic

Dental hospital
admissions among
children in Moray are
5% worse than the
Scottish average.

& - & # -* 8l $/& ! 7 $&38 3 8 9 -3% & - 1 <
& +8 0; H & -
o -1"3/ * - 3 % &'/ $ /1", N11. 60% of school | Moray draft Joint During Apr 2006-Mar 60% of school children in
H,-, = & - -31" >23 & $, % $ / children in primary 1 will | Health Improvement 2007, 200 children primary 1 will have no signs
*/.$ , ! have no signs of dental | plan attended Dr Gray's of dental disease by 2010

N16. Increase healthy life
expectancy at birth in the
most deprived areas

Scottish Government —
Publications/2007

Scottish Government —
Publications/2006

Baseline 2005/06 gives
Women — 59 years
Men — 57.3 years

Increase healthy life
expectancy at birth in the
most deprived areas

L11. Proportion of live
singleton births of low birth
weight

Scottish Executive —
Communities and
Living Site — PlIs to be
established

No Moray figures.
Figures over Scotland
static since mid 1980s
at around 2.5% of
births.

Reduce the proportion of live
singleton births of low birth
weight

Proportion of new-born
children exclusively breast-
fed at 6-8 weeks

NHS Grampian,
HEAT measure

26.6%
Grampian at 33.4%

Increase proportion of new-
born children exclusively
breast-fed at 6-8 weeks

, $6,-

/ & /23& \$

Primary Pupils with
Additional Support Needs,
2007

Pupils in Scotland 2007
— Scottish Government
Statistics Notice

Record of Needs 53
Co-ordinated Support
Plan 56
Individualised
Educational
Programme 237

In Moray, 346 primary
pupils have RoN, CSP
and/or IEP, 4.9% of all
primary pupils (vs 4.8%
Scottish average)

Through the provision of
additional support all pupils
have access to an
appropriate curriculum.
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, > &, $6,-2 [/ & /23& % $/ 1L$ Secondary Pupils with Pupils in Scotland 2007 | Record of Needs 153 Ensure all children with
-/ $ Additional Support Needs, | — Scottish Government | Co-ordinated Support additional support needs
2007 Statistics Notice Plan 34 have access to appropriate
Individualised support
Educational

Programme 100

In Moray, 287
secondary pupils have
RoN, CSP and/or IEP,
4.8% of all secondary
pupils (vs 4.3% Scottish

average)
No of children in MIDAS Children & Young 11 pre-school children All children referred to the
programme People’s Partnership, receiving support, MIDAS programme will have
17 May 2007 their needs fully assessed.

10 have “graduated”
from the programme

6 new referrals have
been received.

7, / &, $ & HHIH $123- & - 1$ "
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30 0/ * - # $=- B $/& -, B Review bi-lingual support provision to take Educational Services service T™MC 08/09
account of increased enrolment of non- Improvement plan priority
English speakers

At/ - # Bl Review youth intervention initiatives Council priority T™MC 08/09

All children 0-5 participating in Play @ Home | NHSG priority NHSG 08/09
Develop dental facilities in Moray NHSG priority NHSG 08/09
Implement Childsmile programme NHSG priority NHSG 08/09
Implement Unicef infant feeding programme NHSG priority NHSG 08/09
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v/ $8& / $/ 17/ Continue and develop the Moray Surestart Educational Services service T™MC 08/09
Programme directed at the under 5s. Improvement plan priority
Strengthen provision in specific areas Educational Services service T™MC 08/09
(autism, challenging behaviour) Improvement plan priority
Roll out Solution Oriented School Educational Services service T™MC 08/09
Programme across Moray Improvement plan priority
Develop integrated work to ensure effective Educational Services service TMC 08/09

integrated assessment framework is in place
and utilised to deliver integrated services for
children and young people

Improvement plan priority

/

g ") * $# S 7
X3 - & - & #

/ &, $& #H#\H B!

34




1 3 % - 1& # # $!
L$- & # +
We live longer, healthier lives.
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The population of Moray have a life expectancy which is longer than the national average. However there are a number of specific issues which give cause for concern such as the impact
of alcohol use on health and the higher than average number of suicides in the area. Other issues such as obesity and health inequalities require to be addressed though in these areas
Moray is more in line with national averages.
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Moray has a number of alcohol related issues. Out of over 400 local authority areas in the UK, Moray was ranked 14" for alcohol-related deaths in males between 1998 and 2004. The
number of alcohol-related hospital discharges increased by 82% between 1999-00 and 2004-05, compared with a 21% increase in Scotland as a whole. There are some encouraging signs
as over the past three years such as there was a 10% reduction in acute in-patient discharges with an alcohol related diagnosis which takes the position back to the level of five years ago.
Moray currently matches the Scottish ratio of 1.4 for hospital discharges of patients with an alcohol related diagnosis. However the suicide rate in Moray is increasing while decreasing in
Scotland with alcohol being a factor in the majority of suicides.

Moray has a lower than national prevalence of smoking amongst the adult population and the figures for drug abuse in-patient discharges has shown a decrease since 2004/05, although
the small numbers of cases involved make accurate trend identification difficult. For the same period, those with a diagnosis of drug abuse showed a rise from 7 in 2002/3 to 28 in 2004/5
then falling to 18 in 2006/7.

E -I"3< &L* @ $ -

All Moray primary schools provide school meals in accordance with the Hungry for Success standards and uptake of meals currently stands at 39% following a slight dip at the start of the
implementation of the new menus in 2005/06. 10% of pupils are entitled to free school meals which is below the national average and comparator group for primary schools and above the
national average for secondary schools.

A survey in February 2007 of schools in Moray showed that on average 56% of pupils walk or cycle to school with the balance being transported by bus and car.
2 13
Since 2004/05 Moray has been ranked within the top quartile for the number of attendances at swimming pools but within the bottom quartile for the number of attendances at indoor sport

and leisure facilities.

Data for the Grampian region shows that approximately 35% of boys, 30% of girls, 65% of adult males and 60% of adult females are obese, which are similar to national averages.
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In Grampian there are a variety of types of mental illness present, figures show a steady increase in the number of people being diagnosed with mental health ilinesses. There is year on
year growth both nationally and locally. 1,400 of the people of Moray receive the higher level of the Disability Living Allowance due to a mental iliness. 40% of the Moray Council workforce
sickness absence is due to stress and /or depression. 9% of the Moray GDP is affected by the impact of mental illness on the workforce locally.

Moray has a higher rate of suicide and self-harm than the national average.

B #H+#+ $,13
As of March 2007 260 clients aged 18-64 and 1,129 clients aged 65 or over were receiving home care. Of these 249 were receiving 10-20 hrs weekly and 78 were receiving more than 20
hours. There was a 67% increase to 260 clients receiving high levels of care at home aged 18-64, between 2005/06 and 2006/07. In the same period there was an increase of 15% to
1129, of clients aged 65 years and over. Individuals receiving care for 10-20 hours and 20 or more hours saw increases of 30% (249 clients) and 18% (78 clients) respectively.

E "$7 -
Moray has higher than national rates of healthy life expectancy, and the number of people aged 65 and over receiving a high level of care at home in Moray has increased by 25% since
2004/05.

The number of deaths from coronary heart disease (CHD) in Moray has remained static since 2004/05 but has shown a decrease for the Grampian region during the same period. CHD
and cancer continue to be two of the main causes of premature death for those under 75 in Moray.

Dental health is linked to deprivation with the 10% poorest families having 50% of total tooth decay. In Moray 5% more children are admitted as dental hospital patients than the Scottish
average.
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patients/ clients seeking
drug treatment

Scotland

-* 3 /8! 7 $&38 3 § 9 -3 & - I <
& +8 0; . & -
2 /7% /7, ! N15. Reduce the rate of | www.alcoholinformation | Moray: There will be a reduction in
& "8 #L S $// alcohol related hospital | . Discharges = 559 alcohol related hospital
admissions isdscotland.org/alcohol | Patients = 395 admissions
_misuse/files/ Ratio of discharge to
Alcohol_hospital_statist | patients = 1.4
ics_2007.pdf
Scotland:
Grampian Police — Discharges = 41651
Moray Division Patients = 28915
Ratio of discharge to
patients = 1.4
No. of new individual | Drug Miisuse Statistics | 115 - 2007 There will be a reduction in

the number of people
seeking care/treatment

People seeking
care/treatment will be seen
within agreed timescales

L9. Deaths per 10,000
population from coronary
heart disease and all
cancers

Moray draft Joint health
Improvement plan

http://www.isdscotland.
org/isd/servlet/FileBuffe
r
?namedFile=CHD_incid
ence_Board_|C1.xIs&p
ContentDispositionTyp
e=inline

In 2005, 292 adults
died of cancer and 153
of heart disease. The
most socially deprived
are twice as likely to
develop heart disease.

Coronary heart
disease:

Grampian 2006= 2,102
Scotland 2006 = 20,784

Reduction in number of
deaths per 10,000 population
from coronary heart disease
and all cancers

Life expectancy at birth

General Register
Officer for Scotland

Scotland 2004-06, at
age 0

All people 77.17; Males
74.64; Females 79.57
Moray 2004-06, at age
0

All people 77.85; Males
75.84; Females 79.92

Thc
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$1 oHE IV - $/ 1 $-3% ! Life expectancy at age 65 General Register Scotland 2004-06, at | Tbc
&"'$ 23 *3$% / &% e 7 - &S Officer for Scotland age 65
All people 17.39;
Males 15.87;
Females 18.62
Moray 200406, at
age 65
All people 17.75;
Males 16.66;
Females 18.70
S #2 *6,"! $/ 2 &'/ $ $/ /7 ! 6, Achieve agreed completion | NHS Grampian — 33% of 12 year olds are | Achieve agreed targets by
/ & rates for child healthy | Health is Everyone’s overweight. 2010/ 11
weight intervention | Business — Moray

programme by 2010/11

Profile
Healthfit 2007-8

HEAT Target

In Grampian around
35% of boys and 30%
of girls aged 2-15 can
be classified as
overweight or obese.

L27. Numbers of children
taking up nutritious school
meals

Info from Catering
services database

100% of Moray Schools
achieve Scottish Exec
National Nutrional
Standard.

2006/07 910,499
meals

2006/07
Uptake of school meals
39%

Increase the number of
children taking up nutritious
school meals

N36. Increase the
proportion of journeys to
work made by public or
active transport.

1. SG Technical Notes
For The 2007 Spending
Review

2. Scottish Household
Survey 2005/06, table
5.26

1. Baseline = 2006
Baseline value = 67.1%
travel to work by car or
van

2. Moray 2005/06 =
61% travel to work by
car or van

Increase the proportion of
journeys to work made by
public or active transport
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$ #2 $1 36" # > 6,- /& N17. Reduce the Report: SCOTTISH It is estimated that 23% | Reduce the percentage of

percentage of the adult EXECUTIVE males, 16 years and the adult population who

population who smoke to CONSULTATION: over and 22.1% smoke

22% of by 2010. TOWARDS A FUTURE | females, 16 years and
WITHOUT TOBACCOQO” | over smoke tobacco
submitted to Env Svcs which equates to
Ctte 17/01/07 — 15,966 smokers in
represents draft Moray Moray.
consultation response

$1 R H O S/H P -6 2% L17. Number of suicides Choose Life — Local Biggest single Reduce suicides by 20% by

and self harm

Action Plan August
2005

http://www.scotpho.org.
uk/nmsruntime/saveasd

ialog.asp?lID=3952&sl
D=1982

incidence of suicide is
in the male age group
56-60. Female is 26-30

Alcohol connected to
83% of male suicides
compared to 75% of

females

20135

50% of frontline mental
health staff trained in suicide
prevention by 2010

HEAT target 2
41 males and 4 female
suicides from Jan 2002
to Oct 2003
N12. Number of people Heat Target Compulsory treatment Reduce the annual rate of

with mental ill health
relative to the Scottish
average

orders —21

Short term Detention-
61

Emergency detention-
18

AWI Guardianships-57
1600 referrals to
Community Mental
Health Team per year

defined daily dose per capita
of antidepressants by 10%
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$& " LS -3$ /9% & 1e" N20. Reduce proportions ISD Scotland website 2004/05 baseline - Reduce by 20% by 2008/09
2- ! 1'% $8/ /17 -13 - o of people aged 65 and over Scotland figure 37828.
& ## $,!3 admitted as emergency NHS Grampian, HEAT Moray figure 515
inpatients 2 or more times Measure
in a single year.
Zero people waiting more | National outcomes | Moray currently has no | Zero people waiting more
than 6 weeks for discharge | framework for | delayed discharges than 6 weeks for discharge
from hospital into a more | Community Care from hospital into a more
appropriate care setting. appropriate care setting.
HEAT
& - & # -* P /8! 7 $&38 3 8 9 -3$ & - I <
& +8 0; : & -

Increase the proportion of people needing care or support who are able
to sustain an independent quality of life as part of the community.
(cont)

Number of, emergency
inpatient bed days for
people aged 65 and over
per 100,000 population

National Outcome
Framework
http://www.isdscotland.
org/isd/3838.html

NHS Grampian,

HEAT Measure

Moray 06/07 = 1,007

Scotland 06/07 =
154,937

Reduce by 10%, by 2008

1S29. Increase the
proportion of people
needing care or support
who are able to sustain an
independent quality of life
as part of the community,
through effective joint
working.

NHS Grampian,
HEAT measure

‘The Same as You’
Scottish Executive
National Statistics

Publication 2005

266 clients aged over
65 receiving “high level
of care” at home.

260 clients aged 18-64
and 1129 clients aged
65 years and over were
receiving home care at
31 March 2007

As at 31 March 2007

249 clients (all ages)

receiving 10-20 hours
weekly.

78 clients (all ages)
receiving more than 20
hours weekly.

30% to get care at home by
2008
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1& #
/& "2 /3% / ==/, ) $/ # / " | Achieve agreed number of screenings using | NHS Grampian, HEAT Measure NHSG 08/09
/& K TS H#LS S/ H the setting-appropriate screening tool and
appropriate alcohol brief intervention, in line
with SIGN 74 guidelines
Operation Avon and Alcohol Test Purchase Ongoing programme by CPP T™MC 08/09
operations are due to commence shortly GP
$1L oHE I - %/ 1 $-3% ! # Council and NHS to work together to develop | To be developed by Council and T™MC 08/09
&"'$ 23 *3$% /&% " IS T7 -l new health centres NHS NHSG
Girls to be immunised for HPV — all S2 and To be considered in 08/09 CPP 08/09
above pupils
TS #H2 *6,"! $/ 2 &'/ $ $/ / ! 6,-
/ &
S #2 -,$1 36" #> 6, [/ & Continue to provide Smoking Advice Service | NHSG priority NHSG §
Implement maternal tobacco use initiative NHSG priority NHSG 8
People in Moray have improved mental wellbeing.
$& " LS -3$ /9% & 1e" Develop the use of tele-care, preventative Service Improvement Plan CPP 08/09
2- ! 1'$ $%/ $/7 %7 -13 - o and rehabilitation services
& H## $,13. Develop housing/support models for older Service Improvement Plan CPP 08/09
people in their communities
Increase pro-active work with people at risk Service Improvement Plan CPP 08/09
of admission to hospital
&I ")y * $H#E S 7, /7 &, $8& #H#H P! !
/ -* 3 -&- & #
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We have tackled the significant inequalities in Scottish society.

& - $ !
Overall, Moray is one of the least deprived areas in Scotland as defined by the Scottish Index of Multiple Deprivation (SIMD having no data zones in the 15% most deprived in Scotland and
just 2 in the 20% most deprived areas, both of which are in Elgin). This represents just 1.7% of Moray’s data zones, the lowest in Scotland with the exception of the three island groups.
There is, however, significant concern that the SIMD does not accurately measure the incidence of deprivation in rural areas.

$& * &, 13
Practically all areas which are most deprived are found in the larger towns, with concentrations in the centre of Elgin, the north of Forres and the east of Buckie. Areas least deprived are
North of Elgin, East of Forres and southern extremities of areas around Tomintoul.

The SIMD shows that in the 20% most deprived areas. Moray has two areas (New Elgin East and Bishopmill East/Cathedral) that are educationally deprived. 9.3% of the population (8,170
people) are income deprived.

The 2001 census shows that 5.17% of men and 3.94%of women aged 16-74 in Moray are permanently sick or disabled and economically inactive. However Moray is 18% below the
national average for residents with a long term iliness. Elgin has the second highest incidence of people with a visual impairment in Grampian, next to Aberdeen.

The last three Scottish Household surveys have shown on average 58% of respondents have savings or investments, which is above the national average of 51% and approximately 96%
of respondents or partners have bank/building society accounts compared to the national average of 91%.

Moray has a high level of fuel poverty with an estimated 21% of households in fuel poverty. Rates of pre-1919 housing stock levels of private rented stock and median income for single
person households are the key indicators that relate to increased fuel poverty and which Moray is worse than the Scottish figures. This position is similar to other comparative councils and
indicates a strong association between fuel poverty and rural areas.

E /! & - $

In 2006/07, there were an estimated 16,000 in need of adult literacy and numeracy support in Moray of which 397 people asked for support. From a population based on the 2001 census
of 85,210 with 69,439 over the age of 16, estimates for unmet need have been taken from the census and ALNIS for adults in Moray with low levels of literacy. Although the numbers
asking for support increased over the past 3 years, it remains well below the estimated need. Despite this steady increase in demand for support in Adult Literacy and Numeracy in Moray,
currently only 0.57% of the estimated 23% of the population that need assistance, actually receive it.

$7 -1

As per the 2001 census less than 1% of the population in Moray belonged to an ethnic minority group. However there has been a significant increase since the collation of the census.
The General Register Office for Scotland highlighted that a net figure of 2,900 migrants (from the UK and abroad) entered Moray between July 2001 and June 2006. This amounted to
approximately 3.3% of Moray’s population. Moray had an increase of 215% of migrant workers however, this is below the national average of 282% for Scotland.

Racially aggravated incidents have increased by 40% from 30 incidents in 2004/05 to 42 incidents in 2006/07.
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" 6,-2 / & s - * / *1L 3$9% L38. Number of people | SIMD Number of data zones Reduce the number of
& H## $), living in financial exclusion (dz) in Moray in 15% people living in financial
and experiencing multiple most deprived in exclusion and experiencing
deprivation, relative to the Scotland (2006) multiple deprivation, relative
Scottish population. to the Scottish population
SIMD 2 areas in 20%
most deprived
Education deprived — 2
9.3% of population
(8,170 people) are
income deprived.
N10. Decrease the | Gross full time earnings | Moray figure 85.6% Decrease the proportion of
proportion of individuals | figures are available against median individuals living in poverty.
living in poverty. through SIMD Scottish Gross income
compared to the (2007) equates to
Scottish Gross median | £377.30
figure but this indicator
is to be a NET figure Moray figure 88.5%
compared to the Net against median
median UK figure? 60% | Scottish Gross income
NET being the ‘poverty | (2006)
line’ equates to £378.50
(http://www.sns.gov.uk/
AnRep/Analyser.asp)
People living in the 0-15% | SIMD 2006 General 1 area in 0-15% most Reduce the number of
most  deprived  health | report deprived for Health — people living in the 0-15%
domain data zones Data Zone S01004303 | most deprived health domain
Zone (crosses the data zones
Wards of Bishopmill
East and Elgin
Cathedral). Approx
544 People living in this
Datazone (0.63% of
total population of
Moray)
6,2 /& $.$ & H#H B/ H $! $& L36. The number of racist Grampian Police Moray | 44 Racist incidents The number of racist
$ & ## 3, incidents Div Performance report | (total of conduct and incidents will reduce

harassment)

No of racially aggravated
crimes

Grampian Police
Tactical Tasking and
Co-ordinating
Group/RIMF

42 Racially Aggravated
Conduct

2 Racially Aggravated
Harassment

No of racially aggravated
crimes will reduce
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S #H2 - 6,I"-!1 &3 $/$ # &3/, & -, 6,- N30. Reduce number of | Adult Literacy and Moray 2006/07 The number of people with
2 / &/ working age people with | Numeracy Partnership Demand - Total literacy and numeracy
severe literacy and | End Year Report Number of People in difficulties will be reduced
numeracy problems (1/4/06 to 31/3/07 need who ask for
(Isabel Russel@ Support — 397
scotland.gsi.gov.uk)
Need - total of people
in area who, from
research, are estimated
to need ALN support —
16000
Unmet Demand — 120
Unmet Need — 15603
Demand - 397/69,439 =
0.57%
Need - 16,000/69,439 =
23.0%
Unmet Demand -
120/397 = 30%
Unmet Need -
15603/16000 = 97.5%
7, / &, $ & HH#IH $!123- & - 1$
1& # ? &! 20 8L § ## $14 4§ / @
Develop and support engagement of people Service Improvement Plan TMC §
FL$$1L 3&#HH B 6-2 1 &/ experiencing disadvantage, inequality and
deprivation in civic life (i.e. local community
planning , user groups etc)
& H## $,'36,-2 $& * /! - $! Complete Equality Impact Assessments Service Improvement Plan T™MC 8
across all services over a 3-year period
Training in dealing with Racial incidents use Service Improvement Plan TMC §
of RIMF
S H#2 - 6,11 &3 $/% # &3 Engage target groups in quality learning Target groups identified T™MC §
/, & -, 6,2 / &/ activities (SIP) New “hard to reach” learners are
enrolled on a range of learning
opportunities
Learners achieve qualifications
Continue to develop and promote relevant A range of courses are promoted, TMC §
lifelong learning opportunities delivered and further developed
Almost all learners with CLD staff
will have individual learning plans
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We have improved the life chances for children, young people and families at risk.

& -  $ !
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Children referred to the Children’s Reporter on offence grounds as a percentage of the child population in Moray has increased by 0.3% to 3.4% in 2006-7, equalling the Scottish average.
There were 3.8 per 1,000 population of child protection case conferences which is lower than the nationally average of 4.3. The percentage of offence referrals attributed to persistent
young offenders in Moray in 2006-7 was 44% above the Scottish average of 32.5%. The percentage of reports submitted by the Council within 20 working days of the date of the request
from the Reporter in 2006-7 was 57%, above the Scottish average of 34%.

Attendance and exclusions are at acceptable levels and perform well in comparison with other authorities. The high rate of Primary school attendance was maintained at 96% from
2004/05 to 2006/07, remaining above the national figure of 95% throughout. The rate of secondary school attendance fell from 2004/05 to 2006/07, from 92% to 91%. This equals the
national figure which has increase by 1% since 2004/05. The rate of exclusions in Moray is below the national average in primary and secondary education, with 12 exclusions per 1,000
pupils in primary, against a Scottish figure of 16 per 1,000 pupils and 69 exclusions per 1,000 pupils in secondary, against a Scottish average of 120 per 1,000 pupils.

>/ | -/ $
The number of looked after children in Moray was less than the national average. This represented 9.5 per 1,000 population under 18 compared to the Scottish figure of 11.6. Of these
89% were in a community setting and 11% in residential care, a balance which was in line with the national average. However in March 2007 there were 193 looked after children
representing 1% of the population of which 87% were in a community setting and 13% were looked after in a residential setting. Nationally between 2006-7 there was a 9% decrease in
children looked after in a community setting compared to Moray which had a 1% increase. Also during this time there was a 1% increase in children looked after in a residential setting and
a 16% decrease in Moray.

44% of care leavers in 2005-6 obtained at least one qualification at SCQF level 3 or above compared to the national average of 50%. In 2005-6 Moray’s decreasing attainment results for
looked after children opposed to the national increasing trend, however significant improvements have been made in 2006-7 and attainment levels are substantially above national trends
with 76% care leavers gaining at least 1 SCQF level 3 or above qualification.

Of the 18 care leavers in 2005-6 17% had a pathway plan and 6% had a pathway plan co-ordinator. This compared with figures of 52% and 60% nationally. Much more positively all of
these care leavers were still in contact with social work services, compared with 85% nationally. Also 42% of care leavers in Moray known to be economically active were in employment,
education or training compared to 27% nationally.
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v/ $6,-2 1& /7 # 2 $/" # Number of children on the NESCPC Annual 90 on register The number of children on
child protection register Report 2006/07 55 de-registered the child protection register
(Time on register: will reduce
Duration on register Under 6 mths = 3
6mths — 1yr = 20
1yr — 2yrs = 26
2yrs+ = 6)
, & P& >/ 1 &/ $6-HF * % of looked after children Scottish Government Moray 46% (those The attainment of looked
attaining Maths and Statistics — Health and looked after at home after children will increase
English at SCQF level 3 or | Care Series: Children 50%, those looked after
above Looked After Statistics away from home 44%)
2006-07 (34% National, 39%
Comparator Average)
% of young people leaving | Scottish Government In Moray, there were The percentage of young
care in the More Choices, Statistics — Destination 1,072 school leavers in | people leaving care and
More Chances of Leavers from 2006/07, of those 2% entering further education,
Scottish Schools were unemployed and employment or training will
2006/07 not seeking increase.
employment or training
(1% national)
Looked after children Quarterly reported to Children receiving a The number of children
figures committee service away from being looked after at home
Activity Analysis home 82.5% at home will increase
17.5% away from home
7, /7 &, P& HHH $123- & - 1$ ? &! 27 &L § #H## $14 4§ / @
1& #
v/ $6,-2 1§l /  # 2 S/ # Develop local individual packages of care Service Improvement Plan priority T™MC 8
and education to reduce the number of out of
area placements
Develop co-located Police & Social Work Agreed and detailed brief being T™MC 08/09
Child Protection Unit developed GP
NHSG
&1L "y * $H#E S 7, /7 &, & #HH#H P!
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We live our lives safe from crime, disorder and danger.

&- S

/ 13
The number of people killed or seriously injured in road accidents in Moray has fluctuated between 2004 to 2006. There was a decline in 2005 with number falling to a total of 39, however
this increased to 47 people in 2006. The total number of people killed or seriously injured on roads in Moray has fallen by 14% since 2004/05. The numbers are relatively small when in
context of all drivers in Moray however the numbers for 2006 show 8 people killed and 39 seriously injured

Our roads are becoming safer as evidenced by drops in the accident figures including those that are killed or seriously injured. However it is known that the causes of majority of accidents
are male drivers, drivers under the age of 25 and drink drivers. Drink drivers in Moray are responsible for a high number of road accidents though the level of drink driving has reduced in
Moray over the last 3 years with 195 drink driving offences recorded in 2006-7. In 2006 there were 31 drink driving collisions, the same as in 2004. The main priority in relation to road
safety from the Citizens Panel is the standard and condition of existing roads

In 2006, 29% of collisions involved drivers aged 25 and under, and 63% of collisions involved male drivers. Males accounted for 70% of all killed and seriously injured casualties, while
45% were aged 25 and under.

@ " $/.$

Over the past 3 fiscal years the number of youth offenders under 16 years old is virtually unchanged at 599. The number of incidents attended by police that involve offenders under 16
years has increased slightly although the total number of charges made against under 16s is virtually unchanged. However the proportion of female offenders has increased on the 3-year
period by 6% to 162 offenders. Though the number of offenders of each age has remained fairly constant over the last 3 years however there has been an increase in the numbers of
offenders 11-12 yrs. The number of persistent young offenders has remained the same, those offenders referred to Moray Youth Justice have reduced their offending after completing their
programme.

9
The overall picture for Moray shows a place, which is safe from crime. Crime rates in Moray (680 per 10,000) are below the Scottish average (819 per 10,000). Though our crime rates are
low and the clear-up rates are good, Moray has a high level of minor assaults and anti social behaviour. The most prevalent types of anti social behaviour are rowdy behaviour, which
includes the breach of the peace, drunk and incapable offences and urinating, vandalism and noise complaints though all of these areas show a slight downward trend over the last 18
months. However graffiti, neighbour disputes, dog fouling and fly tipping has increased showing an increasing trend over the same period.

Whilst 97% of people surveyed in the Scottish Household survey felt that Moray was a fairly good or very good place to live a recent community safety survey established that 38% of
respondents had a fear of being a victim of crime. The level of domestic house breaking incidents has increased by 56% over the past three years and currently stands at 34 incidents per
10,000 population. Levels of vandalism has dropped since 2005/06 but is still 9% greater than 2004/05 at 1,955 incidents. The number of persistent offenders in Grampian has remained
relatively static over the past two years with 37 being identified during 2006/07.
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The levels of non-sexual crimes has dropped overall by 5% compared to 2004/05 figures to 101 incidents, with a 14% reduction in serious assault and a 23% reduction in robbery although
the category of “other” crimes saw an increase of 13%. Crimes of indecency had high rates in 2005 especially of rapes (33 incidents equalling an 83% increase on the previous year)) and
lewd & indecent behaviour (90 incidents which was a 58% increase on the previous year) however over three years there has been a small reduction in rape figures, 28% reduction in
indecent assaults and a 165 reduction in lewd & indecent behaviour incidents. The number of domestic abuse incidents rose sharply in 2005/06 but has not continued to do so in 2006/07.
Over the three year period there was a 14% increase in the number of incidents, 61% of which were by repeat offenders during 2006/07 and the average rate currently stands at 723 per
100,000 population. This is lower than Scotland’s rate of 954 but higher than Grampian’s rate of 592.

Between 2004/05 and 2005/06 there was a 13% increase in incidents of vandalism, malicious damage or malicious mischief but this was followed by a 3% reduction the following year.

Over the period 1999 to 2004 there was a 1% increase in the reconviction rate of those committing further crimes within 2 years of being released. The target is to reduce this by 2% by
2011. Incidences of domestic abuse have also increased with a substantial majority of offenders and victims being under the influence of alcohol at the time of an incident

, <E # &&/ $!
The total number of fires recorded by Grampian Fire and Rescue Services for Moray between 2004-05 and 2006-07 shows an overall downward trend. By far the most prolific category of
fire is deliberate secondary fires, accounting for on average 58% of total fires. The total number of deliberate fires also shows a reducing trend over the same period. There has been a
slight increasing trend in accidental dwelling fires but the total number of dwelling fires marginally reduced over the last 3 years. The worrying increase in wilful fires a couple of years ago
now is showing a reducing trend over the past 2 % years.

Approximately 40% of all incidents attended by Grampian Fire & Rescue Services are false alarms.

On average 90% of 5 call categories for ambulance emergency calls relate to falls. Over the last 3 fiscal years the number of fall-related calls shows a marginally rising trend, reflecting an
increase for both males and females. Those aged 60+ years represent approximately 50% of all falls-related calls.
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& T 480 ; & -
$ #2 ->-/ /.9 7/ M. Number of road Grampian Police, Road | 2006:- There will be a reduction in
&&/ $! 6, [/ & collisions Policing Analyst, Fatal = 6 the number of collisions
request Serious = 28
Slight = 129
M. Age of drivers involved Grampian Police, Road | 2006:- The average age of drivers
in collisions Policing Analyst, 15 & under = 13 involved in collisions will
request 16 — 25 =263 reduce
26+ =665
all ages = 941
M. % drivers involved in Grampian Police, Road | In 2006 The percentage of male
collisions aged 25 & under | Policing Analyst, Under 25:- 29% drivers aged under 25
M. Gender of drivers request Male = 589 involved in collisions will
involved in collisions Female = 303 reduce
M. Drivers with blood Grampian Police, Road | 2006:- 139 Reduce number of drivers
alcohol content over the Policing Analyst, with blood alcohol content
prescribed limit request over the prescribed limit
L32. The number of people | The Scottish 47 (in 2006) There will be a reduction in
killed or seriously injured in | Government, Road [8 killed, 39 seriously the number of people killed
road accidents. Accidents Scotland - injured] or seriously injured
annually
$ #2 &""-/ $ $/3 $ $/6- [/ & M. Number of Crimefiles Grampian Police, Total = 1468 There will be a reduction in
(incidents to which Police Criminal Justice and Under 16 = 881 the number of incidents to
called) Support Division, Youth | 16 & 17 = 587 which Police called
Justice Management
Unit
M. Number of Charges Grampian Police, Total = 2711 There will be a reduction in
(could be several charges Criminal Justice and Under 16 = 1669 the number of charges
per incident) Support Division, Youth | 16 & 17 =1042

Justice Management
Unit

M. Number of young
offenders

Grampian Police,
Criminal Justice and
Support Division, Youth
Justice Management
Unit

Total = 947 (726M,

221F)
Under 16 = 599
16 & 17 = 348

There will be a reduction in
the number of young
offenders
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$ #2 &'/ $ $/3 % $/6,- /& L34. The number of young | Grampian Police, 37 during 2007/07 There will be a reduction in
& L% /; persistent offenders Criminal Justice and (9 Buckie/Keith, 22 the number of persistent
Support Division, Youth | Elgin, 6 Forres/Lossie) | young offenders
Justice Management
Unit
Reduction in re-offending Quarterly — Moray Within programmes — Increase to above 75% for
by persistent offenders Council/ Grampian 75% young people in
Police 6 months after programmes. Increase to
programme — 60% above 65% for young people
Moray Youth Justice 6 months after intervention.
$1 3 - $/ $&,/ $& & #H# 6,- [/ & L31. The incidents of Grampian Police, 1890 in 2006/07 There will be a reduction in

vandalism, malicious
damage or malicious
mischief

Moray Division
Performance Report

the number of incidents of
vandalism and malicious
mischief

No of wilful fires Annual GRFS 250 There will be a reduction in
the number of wilful fires

No of accidental dwelling Annual GRFS 77 There will be a reduction in

fires the number of accidental
dwelling fires

M. Number of incidents of Grampian Police/, 2164 There will be a reduction in

rowdy behaviour

moray Division
Performance report

the number of incidents of
rowdy behaviour

L37. Rates of domestic
abuse incidents per
100,000 of population.

The Scottish
Government, Domestic
Abuse Recorded by the
Police in Scotland

627 incidents
385 repeat incidents

723 per 100,000
population (note —
though this is a national
PI this Pi shows no. of
individuals in moray as
Moray does not have a
population base of
100,000

There will be a reduction in
the rate of domestic abuse
per 100,000 population

The no. of fire related
injuries

Annual GRFS

19

There will be a reduction in
the no. of fire related injuries

N23. Reduce overall
reconviction rates by 2
percentage points by 2011

The Scottish
Government, Crime &
Justice publications,
Reconvictions of
Offenders

41% of those released
from a custodial
sentence or given a
non-custodial sentence
in 2003/04 were
reconvicted within 2yrs

There will be a reduction in
the number of people who
are re-convicted
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- %1 3 $/7 38,/ $& 6 [/ & L29. The volume and rate The Scottish Housebreaking (inc. There will be a reduction in
& L% /; of crimes against property, | Government, Recorded | Commercial & the number of crimes against
broken down by Crime in Scotland Domestic) — 534 property
housebreaking and all
other property-related (Total HB figure special | Domestic HB — 291
crimes. request to Scottish
Government, Crime & Rate of Dom.HB — 34
Justice Statistics per 10,000 population
justicestatistics@scotla
nd.gsi.gov.uk
Grampian Police, Domestic
Moray Division Housebreaking = 146 in
Performance Report 2006/07
Number of Crimes of High level: The Scottish | 113 crimes of There will be a reduction in
Indecency Government, Recorded | indecency the number of crimes of
Crime in Scotland - (17 rape & attempted indecency
annually rape
23 indecent assault
Low level: Special 48 lewd & indecent
request to Scottish behaviour
Government Crime & 25 other)
Justice Statistics
justicestatistics@scotla
nd.gsi.gov.uk
L33. The incidence of Grampian Fire and 13 incidents resulted in
home fires resulting in Rescue Service, Data casualties (not
death and injury. Intelligence - request necessarily home fires)

7, / &, $ & HHIH $123- & - 1$ "

18 # ? &! 208> 8§ #H##H# $14 8 / @
S #2 - >/ /9 7/ / Review Pass Plus scheme Council priority T™MC 8
8&/7 $! 6,- [/ &

S #2 &'/ $ $/3 % 6" $/6,- /& Review use of ABC & ASBO legislation CPP TMC 8

GP
Use/develop early intervention measures to CPP CPP §
address increasing number of youth
offenders aged 11-12
$ #2 &'/ $ $/3 % 6" $/6,- 7/ &
& B/
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- %1 3 - $/7 38,/ $& & #H# 6,~- [/ & Develop joint working on accidental injury Community Safety Partnership CPP 8
prevention, including the provision of robust priority
local health data on injuries requiring health
treatment, to allow measurement and
targeting of effective interventions

&I "y * $H#E S 7, /7 &, & #HH#IH P! ! > Complete review of national ASB strategy within reasonable timescale (Oct 2008)

/ -* 3 -&- B# > Prioritise alcohol as key community safety priority, including tackling the culture of binge
drinking/misuse of alcohol, providing sufficient resources for effective treatment/support and resources to
tackle the impact of alcohol misuse — policing, transport marshals, cleansing, etc — including contributions by
those benefiting from the sale of alcohol

» Produce national Alcohol Strategy (due spring 2008)
> Complete review of drugs strategy within reasonable timescales.
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We live in well-designed, sustainable places where we are able to access the amenities and services we need.

& -  $ !

E $

There is a serious shortage of affordable housing in Moray. It is estimated that across all tenures there will be an under supply of 219 affordable units each year until 2010. The level of
affordable housing need in Moray has increased since 2001. Right to Buy legislation has resulted in the sale of over 50% of the Council’s housing stock. In April 2007 there was a demand
for council housing of 2,374 applicants on waiting list, 456 on transfer list. Less than 500 vacancies arise annually in council/housing association property.

In 2006/07 the Local plan showed a requirement for 4,565 new homes by 2017. (The Moray housing market requirement for 2006-10 is 1,560 over the four years whilst in 2000 to 2004 the
average annual number of house completions was 392.) Land for 1,819 houses is currently available but it is planned to release further land.

In 2005/06 Moray housing tenure was 33% owned, 34% mortgaged, 18% rented from the Local Authority, 3% rented from Housing Authority, 10% were private rentals. The percentage of
social rented housing in Moray is 22% compared with a national average of 27%. In 2005/06 Moray property types included 37% detached, 34% semi detached, 20% terraced, 9% flats.

At December 2007 the proportion of the Council housing stock in Moray failing the Scottish Housing Quality Standard stood at 37.8%. The LHS 2004-2009 indicated that 27% of the
housing stock in moray fell below the Tolerable Standard (660 houses)

E#- $
Homelessness applications in Moray have shown a significant increase year on year from 401 in 2002/03 to 808 in 2006/07. The greatest increase in applications has been from single
person households.

In Moray there has been a fluctuation in the number of unintentionally homeless households being settled in to accommodation. In 2004/05 164 people were permanently rehoused, in
2005/06 132 people permanently rehoused and in 2006/07 174 people were rehoused.

&& ! *&
The Scottish Index of Multiple Deprivation also highlights the inaccessibility of some areas of Moray. The SIMD records that 17% of data zones in Moray are within the 5% most access
deprived areas in Scotland, 9% are in the 10%, 6% in the 15% and 4% in the 20% most access deprived areas in Scotland. It should be noted that as these sources focus on services that
are found in most localities they arguably mask difficulties in accessing services such as large leisure facilities such as cinemas, retail warehouse complexes and medical services. Access
to Dr Gray’s Hospital in Elgin and Aberdeen Royal Infirmary, for example, are an issue for some Moray residents.

In 2006/07 80% of public service buildings were suitable and accessible to people with disabilities as opposed to 11.1% in 2004/05.

The use of buses and rail travel may appear low compared to the Central Belt and other more urbanised parts of Scotland. Despite the fact that Moray is a rural, peripheral area with a
relatively high car ownership rate, by necessity, it is encouraging that numbers of rail and bus passengers are increasing steadily year by year.
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*-H# $/7 -3 $ ! 11 L52 - The number, quality and | Moray Council 164 Affordable units built and acquired Increase number,
6, ,$& variety of affordable homes. statistics. 2006-7. 155 for rent and 9 for low cost | quality and variety of
ownership affordable homes.
L52 No of properties sold
under right to buy Right to buy legislation sold over 50%
of council’s housing stock
L52 No of people on waiting
list In 2006/07 125 Council houses sold
Demand for council housing of 2,500
applicants on waiting list, 500 on
transfer list and less than 500
vacancies in council/housing
association property in 2005-6
L51 - Proportion of the housing | Moray Council 63% of stock met SHQ standard as at Achievement of
stock failing the Scottish statistics. Dec 2007. milestones in Council’s
Housing Quality Standard Standard Delivery Plan
with 100% compliance
achieved by 2015
$& " $ #2 / YH - Move towards abolition
6" */ / D & H#EHSL S M - Number of households | Audit Scotland Council | a) 572 households assessed as of priority need by 2012

assessed as homeless or
potentially homeless during
the year.

Total number of cases
completed during the vyear.
Average time per case

% of applicants found to be in
priority need

% of cases reassessed as
homeless or potentially
homeless within 12 months of
previous case being
completed

House Sales Pl — HS6

homeless

b) 566 cases completed during the year
Average time per case — 18 Wks

c) 7% cases reassessed as homeless
or potentially homeless within 12
months of previous case being
completed in quarter 3 2007/08

by reducing non-priority
need cases year on
year

Reduce repeat
homelessness — targets
4%
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&& ! *& $1 36,-# * L50 - Proportion of public Andrew Gray from his 2006/07 = 80% Proportion of public
service buildings suitable and work on Asset service buildings
accessible to people with Management with John suitable and accessible
disabilities. Black to people with

disabilities will increase
M - Audit Scotland Public | Audit Scotland Public the council delivers services to the The number of
Access Pl — CM4 The number | Access Pl — CM4 public from 61 buildings services provided
of council buildings from which through accessible
the council delivers services to Number of public service buildings that | buildings will increase
the public and the percentage are suitable for and accessible to
of these in which all public disabled people — 49
areas are suitable for and
accessible to disabled people. Percentage of public service buildings
that are suitable for and accessible to
disabled people — 80.3%
Add — M - Rail passenger | Office of Rail 2005/06 saw 7% increase in numbers Increasing trend
numbers (total entries and | Regulation on 2004/05
exits for Moray Railway | http://www.rail- (27.6% increase on 2002/03)
Stations) reg.gov.uk
7, /7 &, $ & HH#H $123- & - 1$ " ? &! 20 &L 8§ ## $14 8 / @
18 #
*-H# $/7 -13 $ 11 36,-,%& Seek to develop a land bank - held either by | Council priority. T™MC 08/09
the council or through RSLs - to enable
future development
Work with Government, RSLs, Developers Council priority. T™MC 08/09
etc. To maximise the level of affordable
house building in Moray
Work with private sector to achieve a range Council priority. TMC 08/09
of housing solutions
Review housing debt and identify potential Service Improvement Plan TMC 08/09
for council new build
- / " H - 6,2 */ /61" ! Improve signage in public buildings to enable | Service Improvement Plan T™MC 08/09
&& H## /1, $ adults with limited literacy skills
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The government is asked to recognise that an increase in the volume of housing throughout Moray will be
dependent upon the level of investment through RSLs for affordable housing.

The government is asked to recognise that an increase in the quality of housing throughout Moray is
dependent upon the level of investment through PSHG for improvement of private sector housing

Work With Scottish Government, Registered Social Landlord, Developers etc to maximise the level of
Affordable House Building in Moray

Continue Partnership Working, Increase Sale Of Public Sector Land for Affordable Housing, Scottish
Government Supporting SHIP
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We have strong, resilient and supportive communities where people take responsibility for their own actions and how
they affect others.

& - $! !

1$ /71 8 # $!
Moray has a reputation as a supportive community with a strong sense of community and a strong voluntary sector. Moray has 15 operating community councils, a healthy network of
village halls with an active Federation of Community halls and Associations. The Community Planning Partnership has local participation networks to bring together a wide range of local
Community organisations and individuals.

1$ 0 $ -0 $ # $!
Young people have participated in the development of the Moray Youth Strategy and indicated their desire to have a voice. Moray established a youth participation framework with a Youth
Council with a full quota of School Councils and representatives at The Scottish Youth Parliament, supported by the Dialogue Youth Initiative.

Young People are actively using the “What’s on Where” internet site with monthly hits on the site rising from 550 in 2005 to 6,000 in 2007. The site is contributed to by 16 young people
who keep the information up to date and relevant. 6,500 young people hold Smartcards and are then eligible to receive local discounts, which have been, built up by the 20 young people
volunteers with local businesses. 28 young people have also volunteered over 1,000 hours through the Millennium awards volunteers.
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$- B 68T -$1 36,-"* * /& ,$ No of citizens involved in Community Planning Need to develop an Increase numbers involved
6"&" &1 & ## $), $/ - $/71", &L* Local Community Planning indicator
1& ! $6,I"$& ## 3!, 6,-,%& Structures —
Number of Voluntary MVSO 400 Increase numbers involved

organisations registered
with MVSO Moray
Voluntary Services
organisation

No of Volunteers registered | Volunteer Centre 1,149 Increase numbers involved
with Volunteer Centre Moray
Moray
Participation in Citizen Craigforth 1150 Maintain numbers involved
Panel Surveys
@ $ - = 1/ & ' $I" & ## $,13-6,- No of Young people Dialogue Youth “What's on Where” There will be an increase in
$& involved in Youth internet site has the number of hits on the site
Participation Structures monthly hits on the site

rising from 550 in 2005
to 6,000 in 2007.

16 young people who
keep the information up
to date and relevant.

Smartcards are held by
6,500 young people

Local discounts which
have been built up by
the 20 young people
volunteers with local
businesses.

28 young people have There will be an increase in

also volunteered over the number of hours of
1,000 hours through volunteering

the Millennium awards

volunteers.
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18 #
-$1 36,-2 2-! $- K /& ,8$ "] &, Ensure the implementation of the National Service Improvement Plan T™MC 08/09
& #H# 3, $/-* $/ &.* 1& 1, $6,I"$& ## $, Standards for community engagement
6,-2 % / Review, sustain and support Local Service Improvement Plan T™MC 08/11
Community planning Structures
Provide training for staff in Community Service Improvement Plan T™MC 08/11
Engagement Activity
Renew Citizens Panel Contract and develop | Service Improvement Plan TMC 08/09
the use of Citizens panel
@ $ 6,-2 1 /761" $!1" & ## $,13 Development of youth activities Service Improvement Plan T™MC 08/11
Develop volunteers for youth clubs Service Improvement Plan T™MC 08/11
Ensure that all young people have access to | Council priority TMC 08/11
a youth worker
Agree a programme of inputs to schools by Grampian Police Priority TMC 08/09
Grampian Police Schools Liaison Officer and GP

Community Beat Officers

&I, ")y * $# S 7,
/ -

*

3

/ &1, B8 #H#H# S !
S8 - B H#
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We value and enjoy our built and natural environment and protect it and enhance it for future generations.

&- S

Moray has a high quality environment, recognised by international, national and local designations. These can conflict with development pressures, the resolution for which is set out in the
policies and proposals of the Moray Development Plan, which are underpinned by sustainable principles.

/ -* L%
Damaging floods in 1997 and 2002 have necessitated expensive Flood Schemes in 4 towns. In 1997 floods in Moray, 1200 people were evacuated from 400 homes in Elgin area, damages
cost more than £3.5m. In April 2000 flood damage cost £600k. 2002 floods caused £3.2m damage to council properties. The losses to business and industry over the same period cost
many tens of millions of pounds and the flooding risk continues to threaten the viability of many businesses. There is currently commitment to providing flood alleviation schemes in Elgin,
Rothes, Lhanbryde and Forres.

- 8 $# 3!
Much of the natural environment of Moray is of national importance — the Spey, the Moray Firth, the Cairngorms. There are protective designations for scenery, habitats and ecologically
rich areas. Moray is one of most forested areas in Scotland (28% of land under forestry, Scotland total is 15%). The Council will work with the Cairngorms national park to assist them in
delivering the six national outcomes to which they have committed.

From the Citizens Panel survey in 2007 there was a public perception of poor standards in litter, and dog fouling controls but the public perception is not borne out by the national
cleanliness indicator in which Moray was top for the 2004 to 2006 and remains in the top quartile.

Forres and Duffus won the Silver Gilt award in 2007 in the Britain in bloom awards. Duffus was also awarded the Environmental Quality Award.

# 3, e $
There is a shortage of sports and leisure facilities within Moray, particularly football pitches and the Council will address this issue over the lifetime of the agreement.
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Flood Scheme progress

Moray Council Flood
Alleviation Sub-
Committee data

Elgin - earliest
construction start = Aug
2008

Forres (Burn of Mosset)
- commissioning &
handover = Oct 2009
Forres (Findhorn &
Pilmuir) - earliest
construction start = Mar
2009

Rothes - earliest
construction start = Apr
2008

Flood Alleviation schemes
will be constructed

$# $!'6,-2 # B! % /-
" 3& ## $,13 $/!

M. Cleanliness Index
following inspection

Statutory Performance
Indicator based on the
“local environmental
audit and management
system” (LEAMS) —
Waste Management
street cleanliness
records

72
(Ranking in Scotland 6)

Maintain position cleanliness
index

No of football pitches

Confirmed database for
Land and Parks

73 football pitches, 13
hockey and 6 rugby
most of which are
within school grounds

Increase no. of football
pitches

Proportion of operational
accommodation in a
satisfactory condition

Proportion of operational
accommodation that is

Statutory Performance
Indicator CM8

Proportion of internal
floor area in satisfactory
condition — 64.2%

Percentage suitable for
their current use —

Increase proportion of
operational accommodation
in a satisfactory condition
and the proportion of
operational accommodation
that is suitable for its current

suitable for its current use 86.6% use

Property Costs per meter Asset Management 2006/07 Reduce Property Costs per
squared GIA (Gross Corporate Framework — | Property Costs £ per meter squared GIA

Internal Area) by CIPFA Asset Management m2 GIA - £45.42

categories

Performance indicator
1B
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& B, SH#B6-2 #£S /7 B/ BB/ Percentage (number) of Moray Council 2006-7 83% (93 of 112) | Ensure all applications are
determinations made for Development Control (5 pending, 14 addressed
Listed Building Consent records, available withdrawn/ returned)
applications quarterly
Percentage (number) of Moray Council 2006-7 100% (6 of 6) Ensure all applications are
determinations made for Development Control addressed
Conservation Area records, available
Consent applications quarterly
Number of requests for Moray Council 2006-7 52 (44 decided, | Ensure all requests are
advice received for Listed Development Control 8 pending) addressed
Buildings records, available
quarterly
7, / &, $ & HHH $123- & - 1$ " ? &! 20 8L § ## $14 4§ / @
1& #
/ *1L$ Flood alleviation schemes to be formally Council priority TMC 8
promoted
All future housing developments in flood risk | Council priority TMC §
areas to be subject to flood risk assessments
Continue to work with Scottish Water to Council priority TMC 8
improve surface water drainage throughout
the area
! $*, $# $! Encourage and assist local people, Council priority TMC §
organisations and businesses to protect and
improve the environment
Work with community planning partners in Council priority TMC 8
the shaping of rural communities in
conjunction with the Local Plan
Use Tree Preservation orders to protect the Service Improvement Plan TMC §
natural environment
Carry out open space audits Service Improvement Plan TMC §
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# 3! e s - Consider requiring developers to provide Council priority TMC §
football pitches in new developments

&I "y * $HE S 7, /7 &, & #HH#H P! ! » The government is asked to recognise that construction of flood alleviation schemes within the identified
/ -* 3 -&- B# timescales is dependent upon previous assurances that have been given by Ministers. The Council
understands that the Scottish Government is committed to funding all planned flood alleviation schemes. It
has previously been confirmed that as long as schemes are well costed and reasonable, no problems are
anticipated with funding or timescales for delivery of projects.
» The Government is asked to act quickly to short circuit the legislative procedures covering flood alleviation
schemes
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We take pride in a strong, fair and inclusive national identity.
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There are two RAF bases in Moray, Kinloss and Lossiemouth. Between them they provide 7,257 FTE jobs for the area, have 8,710 residents in RAF households with 2,016 pupils in
primary or secondary schools and contribute 1,724 volunteers to the community.

There are a number of significant Music and Folk Festivals in Moray each year. For example, the Moray Music Festival is held every two years over a 10 day period and provides an
opportunity to compete in music, dance, speech and drama for both adults and children. In 2007 it attracted 782 of which 35 were for duets/duologues, 603 individuals and 144 groups. In
addition to classical instruments and groups, there are also categories for Scottish Country Dancing, Ceildh Dancing, Scots fiddle, Scottish Choric Verse and Bag Pipes.

Library usage in terms of visitors borrowing (7,244 per 1,000 population) and numbers borrowing books (29.83% of population) is in the top four in Scotland, with well supported Book
Discussion Groups in 6 communities, a Poet Partnership with the Scottish Poetry Library and a writers’ group of over 30 active members in Elgin Library.

In the past year, at least 12 adults competed in sporting activities at national/international level. There are also 8 coaches in Moray capable of coaching at this level, 2 coaches in
particularly regularly coach young people for national level sports. There are 56 sport clubs affiliated with sportMoray (local sports council). The annual Moray Great Bike Ride events
attracted 120 participants in 2007 which included adults, children and disabled people.

Polish migrant workers in Moray accounted for 49% of National insurance Number registrations in 2005/06. By the end of 2006 Moray had experienced a 6 fold increase in migrant workers
in the period from 2002. The 'language barrier' is the most consistently cited problem facing migrant workers and service providers. It is a major barrier to accessing services generally.
Demands for translation and interpretation services increased to 71 foreign translations, 11 foreign interpretations and 44 calls to language line in 2006-7.

With the increase in migrant workers many public agencies have made efforts to integrate the migrant workers into the communities. The Moray Council, Highlands and Islands Enterprise
and the European Social Fund held a Polish-Scottish party in Buckie to launch the Welcome to Moray Pack in September 2005. This was very well attended by both Scottish and Polish
residents, with Polish food and music supplied by the Polish community. In December 2006 the Local Community Network funded the Moray Polish:Scottish Association Christmas party.
This was held to celebrate Mikolaj (Santa) Day and helped bring Polish families together for the festive period. Grampian Police led a multi agency information event on site of a local
business employing large number of migrant workers. The event attracted 70 migrant workers who were provided with local information on well-being and safety as well as an opportunity
to make contact with many public organisations.
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The Moray Council along with local businesses funded the Chinese Lion Dance in January 2007 to celebrate Chinese New Year. This event recognised the importance of the long-
established Chinese community in Moray, which stands at around 250 residents. A DVD of the event was produced and viewed at the Chinese consultation event organised by the Council.

E ! $/ & ! - , H
The Local Heritage Service attracts more than 5,000 visitors and 6,000 enquiries annually. Libindx, an online index of over 2.5 million entries gives a unique and highly regarded record of
people, places and subjects of Moray - and is supported by more than 20 volunteers.

The area’s 2 principal museums in Elgin, supported by the Council, and the Falconer in Forres, managed by the Council, are characterised by an exceptionally high level of voluntary input.
28 volunteers at the Falconer gave more than 2,000 hours towards the museum’s refurbishment in a 6-month period.

o 0% 3 & H

The Council with partners has undertaken a number of activities, which provide young people with options to divert their attention from potential anti social behaviour to active participation.
Many of these young people have been encouraged to attend these events by Community Learning and Development staff. In particular approximately 100 young people attended a
variety of art workshops or participated in art projects throughout Moray. These projects included dance in Forres, Lossiemouth and Elgin, a video/animation workshops in Pilmuir and a
dance/music, video workshop in Rothes. Further young people identified through the More Choices, More Chances groups have been given one off tester sessions.

Sport has proven a great way to divert young people into active participation in their community. The midnight football league funded by various partners throughout the year, holds events
during school terms. At the moment the league is in Fochabers with 67 registered players. The street football pitch goes out three times a week and is located in venues that are identified
with the help of police, in response to a rise in anti social behaviour. The pitch will then target the area for a number of weeks. The funding is provided by a number of partners. As a
result the police have experience a reduction in youth disorder and anti social behaviour calls in the areas where the street football and midnight leagues are taking place.
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& +8 0; ] & -

O $38& - & ## 3, $! 7 4 & - No of events and contacts | To be developed To be developed Increase the no. of events
& ## $!, $1 36"&" I /, L\$&! B/ between different and contacts between
$& * ./ $L136,--2 '/ s/ ' 7/ communities different communities
E ! $/ $& ! - , H#6,-2 #$ 7/ mo2 1 Local Heritage Service — Libraries service Moray 5000 visitors / Increase number of visits
B! ! " & ## $,13 number of visits to/usages 6000 enquiries to/usages of council funded

of council funded or part or part funded museums
funded museums per

1,000 population

Museum services — no of Audit Scotland PI Moray 313 Increase no of visits

visits to/usages of council
funded or part funded
museums per 1,000
population

Scotland 1844

to/usages of council funded
or part funded museums

Museum services — no of
visits to/usages of council
funded or part funded
museums that were in
person per 1,000

Audit Scotland PI

Moray 287
Scotland 1574

Increase no of visits
to/usages of council funded
or part funded museums that
were in person

population
Required Actions/commitment by local partners for these outcomes ? &! 27 &1* § HH# $4 / @
The many cultures of communities of interest and geographical Support Homecoming events in 2009. Council priorities TMC 8
communities in Moray which gives the areas a distinct and inclusive
identity will be supported and fostered
Heritage and Ancestral Tourism Publicise existing facilities Council priority TMC §

Scottish Government required action/commitment to support delivery of

local outcome

There should be an increased emphasis on the teaching of Scottish History in schools.
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We reduce the local and global environmental impact of our consumption and production.

& -  $ !

Despite the lack of heavy industrial processes, the carbon footprint for Moray is likely to be high on account of the RAF bases. The Council is acting on a number of ‘sustainable, energy-
saving’ or ‘green’ initiatives designed to raise awareness and foster lower impacts.

&3&-$ < %/ -
Landfill rates are lower than national average, and recycling rates higher. In 2006/07 the tonnage of municipal waste collected was 65,124. 61.6% of this total was then land filled as
opposed to 70.5% in 2005/06. Over the last three years there has been a rise in the proportion of municipal waste recycled from 25% in 2004/5 to 38.4% in 2006/07.

SH TS
The Council has signed the Scottish Local Authority Climate Change Declaration. The declaration links the council in common purpose with other authorities in Scotland along with the

Scottish Government. The declaration is supportive of wider national, European and international initiative to address climate change. Locally, reducing carbon emission and identifying
and adapting services to address the anticipated impact of climate change have been identified as areas for first action.

Moray has extensive forestry coverage, which acts as a ‘carbon sink’ and gives potential for a biomass market. The Council is acting on a number of ‘sustainable, energy-saving’ or ‘green’
initiatives designed to raise awareness and foster lower impacts. For instance, the Council has:

» accommodated windfarms in conformity with policy guidelines in its Development Plans.
» a Development Plan, which promotes sustainable development, practice, and requires developers to demonstrate energy saving construction techniques.

The Moray local Carbon footprint currently stands at 11.81 tonnes per capita with an Ecological footprint of 5.32 global hectares per capita. .

68




1& # -* 3 /8! 7 $&38 3 § 9 -3 & - I <
& +8 0; ] & -
# 3! 6 ! $/% $-%/,-6,- /& L43. Tonnage of municipal | SPI backing sheets for | 65,124 tonnes collected | Aim to negate the increase in
waste collected 2006/07 in 2006/07 waste arisings due to new
house build and keep waste
arisings to the baseline
figure
L44. tonnage of municipal | SPI backing sheets for | 40,086 tonnes in Landfill a maximum of
waste landfilled 2006/07 2006/07 25,437t of BMW in 2009-
(61.6% of total MSW 2010
Draft Local Measures landfilled)
states following as an
issue for data
collection; Total Biodegradable
“Should there be a Municipal Waste
measure in relation to (BMW) that was
municipal waste which landfilled was 23,554
is incinerated?” tonnes, which was a
6.3% decrease on
2005/06
L45. Increase the SPI backing sheets for | 2006/07 result was Achieve a minimum of 45%
proportion of municipal 2006/07 38.4% recycling and composting
waste recycled (SPI ranking 3) rate by 2009-2010
3 & 2% #, ,$ 6 /& Local Footprints Carbon = 11.81 tonnes | Improve Council area’s

L46. Council area’s
carbon/ ecological footprint

project;
http://www.sei.se
/reap/download_
login.php?region=|

per capita

Ecological = 5.32 global
hectares per capita

carbon/ ecological footprint
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N32. Reduce overall
ecological footprint.

1. SG Technical Notes
For The 2007 Spending
Review

2. Local Footprints
project;
http://www.sei.se
/reap/download_
login.php?region=|

1. The methodology for
this indicator is under
development. It is not
known when future
input-output tables will
be produced.

2. Moray Carbon
footprint = 11.81 tonnes
per capita

Ecological footprint =
5.32 global hectares
per capita

Reduce overall ecological

footprint

Home Energy
Conservation Act (HECA)
1995 —fifth progress report
covering the period 1 April

Biennial Moray Council
report to Communities
Scotland, last report
submitted to Policy

1997 baseline = 100%
From April 1997 to

March 2007, results of
improvements in public

Improve energy efficiency

2005 to 31 March 2007 Committee for approval | & other residential

5™ March 2008 sector energy efficiency
& CO2 emissions :-

- energy use within
Moray has reduced by
20.58%

- CO2 emissions

reduced by 21.60%.

7, / &, $ & HH#IH $!123- & - 1$ [
1& # ? &! 208, § #HH# B4 4§ / @
B !t $/ .- Innovative ways of reducing the creation of Service Improvement Plan TMC §
waste will be supported
$ 3 & 2% #, ., 9% Undertake modifications to vehicles in Service Improvement Plan TMC §
Council fleet to run on greener and more
efficient fuels
&M, "y * $H# S 7, /7 &, $& ##HH S !

/ -* 3 -&- B#
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Our public services are high quality, continually improving, efficient and responsive to local people's needs.

& - $ !
The Council’s annual public performance report highlights some of the major achievements for the year and is underpinned by a framework of performance measures that are reported in
an open and transparent way. There is substantial evidence to show that services are operating effectively. This framework also provides an environment that encourages continuous
improvement. In addition the Council’s first annual efficiency statement was published in August 2007 and this made reference to the relatively low level of Council Tax and the relatively
high number of KPIs in the top quartile of Councils in Scotland.

Performance measures and targets are provided in the table below to establish how well the Council is doing as a corporate body in terms of quality, continuous improvement and
efficiency. Indicators included under the other 14 National Outcomes will also contribute to measuring quality and improvement. In this section there is an opportunity to deal with any
items of local significance that are not addressed elsewhere in the Outcome Agreement. A limited number of additional service specific performance measures will, therefore, also be
included and their selection is based on the following criteria: significant gaps, the need to improve in a particular area, the need to maintain a particular standard and/or indicators that tend
to receive a high profile nationally or locally.

8-804 8
Delivery of services as measured by the National Pls is very good. The results of external inspections regarding the management and quality of services has, however, varied and, like all
councils, the Moray Council is going through a period of modernisation of its services.

$1.$ # O H S
The Council uses a Citizen’s Panel to provide more detailed feedback in specific areas and a biennial staff survey provides a comprehensive view of staff opinions on the Council.
Implementation of an equal pay compliant pay structure has had a huge impact on how staff feel about the Council and also resulted in some negative press articles. However, the Council
is now in a strong position to go forward with this major obstacle overcome.

The Council will aim to maintain generally high standards referred to above. It is expected that standards across Scotland will continue to improve and the Council recognises that it must
continue to improve to retain its current position relative to other councils. The Council has identified targets for improved outcomes in educational attainment on outcome statements 3 and
4 and outcome 13 supported below through the target of continuos improvement in the school inspection reports. The Council has established a framework for demonstrating
competitiveness and will review the results for 2007-8 to inform target setting for 2008-9. The Council recognises that the Designing Better Services review referred to below under the
heading Efficiency Savings will assist in identifying further opportunities for improvement.

Further the Community Planning Partnership has agreed to use evidence —based priorities to establish the strategic direction for the Community Planning Board and the five strategic
theme groups. This will be achieved through the devleopment of strategic assessments for each of the themes. Once developed they will be monitored on a quarterly basis.

& 1,$3
The Council delivers a good quality of service as evidenced by a number of service specific surveys for instance:

» 97% of people surveyed in the Scottish Household survey felt that Moray was a fairly good or very good place to live.
» On the measure of the advice service provided to businesses, the Trading Standards’ Pl has consistently measured between 93-94% satisfaction with the service.
» Council Tenants have shown satisfaction with the service provided by their landlord

Whilst 97% of people surveyed in the Scottish Household survey felt that Moray was a fairly good or very good place to live a recent community safety survey established that 38% of
respondents had a fear of being a victim of crime which is lower than many Scottish Local Authorities.
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The Council will continue to monitor and report progress against efficiency targets and is taking part in the government funded initiative to use the nationally developed toolkit to identify

further efficiency and improvement opportunities. Locally this project is called Designing Better Services and phase 1 to identify potential opportunities will be completed in September
2008.

The Council is also very committed to Partnership working on a regular basis which ensures that economies of scale are achieved where possible and that resources are utilised in a co-
ordinated way.

The Council is also a members of Scotland Excel to support the national economy and achieve economies of scale through national procurement initiatives.
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*& 6,-& $$ -3 H * $/2 &, $! N8. Increase the Indicators to be taken Information not Increase the proportion of

proportion of schools
receiving positive
inspection reports

from this are: -

% of schools achieving
adequate or better, %
achieving good or
better, % achieving
very good or better in
HMIE inspections -

1.1 Improvement in
performance.

5.9 Improvements
through self-evaluation.
9.3 Developing people
and partnerships.

9.4 Leadership of
improvement and
change.

available as current
Ql's taken from
HGIOS2

schools receiving positive
inspection reports

N12. Increase the
proportion of pre-school
centres receiving positive
inspection reports

Indicators to be taken
from this are: -

% of schools achieving
adequate or better, %
achieving good or
better, % achieving
very good or better in
HMIE inspections -
1.1 Improvement in
performance.

2.1 Childrens
experiences.

5.3 Meeting learning
needs.

Information not
available as current
QlI’s taken from Child at
the Centre

Increase the proportion of
pre-school centres receiving
positive inspection reports

National Performance
Indicators — number in top
quartile

Audit Scotland - Annual

36 of 82 (44%)

5 ranked no. 1

Maintain position in the
national league table

No of services ranked in
bottom quartile showing
improvement.

Audit Scotland - Annual

10 of 82 (12%)

Improved ranking for all
indicators in the bottom
quartile
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# 2-& & L' "7 13 *& N 43. Improve people’s Scottish Household 2005/06: We will improve people’s
perceptions of the quality Survey “Moray Council perceptions regarding the
of public services provides high quality quality of services delivered
delivered. services”:

39% strongly/tend to
agree
“Moray Council does
the best it can with the
money available”:
34% strongly/tend to
agree
$&,D &, $&3 *$ ! 1 6,-2 /-* / L Generation of Moray Moray Council - annual | Baseline is 2007/08 We will deliver Moray
council’s efficiency savings Departmental council’s efficiency savings
target Expenditure Limits targets
(DEL) Budget.
Savings .
7, / &, $ & HHIH $123- & - 1$ "
18 # ? &! 20 &L 8§ ## $14 3§ / @
J%-3 &L S Develop a scoring system to summarise Council priority TMC §
results of all inspections
$.% H# *H S Developing scrutiny arrangements for SOA Council priority TMC §
Review Service Level Agreements with Service Improvement Plan priority T™MC 08/11
voluntary sector
& 1,$3 Develop National Intelligence Model for Community planning partnership CPP 08/09
performance management in Council and priority
with CP partners
Develop use of webcasting Service Improvement Plan priority TMC 08/11
&, $&3 *$ Designing Better Services Council priority TMC §
Identify & Implement Council’s efficiency Council priority TMC §
savings programme
Take action to reduce the volume of inspections across Council services.
&M, "y * $H# S 7, /7 &, $& ##EH\H S
/-* 3 -&- &#
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18 #
$& /- * - & $ #,& &,*,13A Elgin — Scotland’s 5" Art School Vision and Master Plan to be developed, UHI/MC 08/10
leading to an action plan
Elgin — Development of University Campus | Master Plan to be developed, business UHI/MC 08/09
case made.
Moray Towns economic transformation Master Plan to be developed T™MC 08/09
project.
HIEM will focus on those industries and Develop a key account list of businesses HIEM 08/09
businesses which have the highest growth of growth potential in Moray.
potential and where that potential can only
be realised with HIEM's assistance.
Moray the Brand Commission research. HIEM 08/10
Action plan to developed in light of
market research.
Growing businesses of scale: Development of account management HIEM 09/10
and the successful delivery of “value
propositions”
Towns Promotions & Development project | Commission research. TMC 08/09
Action plan to developed
Complete the Rural Development Strategy | Develop LEADER bid to support T™MC 08/09
development of Rural Development
Strategy
Elgin — Development of Lifescience Centre | Vision and Master Plan to be developed, NHSG 08/09
leading to an action plan
7, / &, $ & HHIH $123- & - 1$ ? &l 22 &L* 8§ HH B4 8 / @
18 #
$& /- * - & $ #& &,*134:& $1.$ Development and implementation of a Launch and implementation of tourism HIEM 08/10

Tourism Strategy

strategy, leading to the creation of a
Destination Development Organisation

75




L$- 18 #
7, /7 &, $ & ##H# P 23 - & - 1$ ? &l 20 &> 8§ ## $14 8 / @
18 #
$ B H# -3 B! Workforce Planning Develop workforce plan T™MC 08/09
Development of a centre of excellence in To be scoped and an action and HIEM 08/09
Social Enterprise research plan developed
Promoting the Moray area as a place in Tender and Commission of private HIEM 08/10
which to live, work and visit. sector specialists.
Development of an Action Plan TMC
7, /7 &, $8& H#HHE P 23 - & - 1$ ? &l 20 8L § ## $14 4§ / @
1& #
$ B H# - 3H S Establish early intervention strategy for Identify potential young people in T™MC 08/11
young people who could become or are “not | this category at an early stage in CPP
in education, training or employment” their school career and ensure
category effective transition support for
moves from school to post school.
Support key groups through co-
ordinated approaches to young
people in the 16-19 age group in
this category to assist them to enter
work, education or training
Deliver the Moray Determined to Succeed Increase scope and uptake of TMC 08/09
Plan for 2006-8 vocational course and work
experience placements
Skill force involved in all secondary
schools and evaluation and
accreditation show a positive impact
on most learners
Marketing communications plan to be Scoping exercise and action plan HIEM 08/09

developed.
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Remove - Development of an integrated
workforce development plan for Moray

Draw upon the outcome of the
business skills audit (07/08)

UHI/MC

08/09

* .

&!

# $!
$/

&

$/7 * -

$ 1" %1

# $!
3

Institute for Food & Drink Technology

Development of business case.

Aim is to move businesses in moray
(and Scotland up the value chain
through innovation (packaging,
processing and marketing) and
development of leadership and
management thereby leading to
improved GVA and productivity.

HIEM &
UHI/MC

08/09

Development of Research Cluster

Development of a Moray Research
Group, action plan. There are a
number of organisations and
stakeholders active in research in
Moray. This is an initiative to
identify these, bring them together,
look for common opportunities and
barriers and then do something
about the opportunities and barriers,
thereby leading to improved GVA
and productivity.

HIEM &
UHI/MC

08/10

Realising and marketing Moray’s Health and
Social Care potential

Development of an action plan.
Working with NHS Grampian and
UHI/Moray College HIE are scoping
and planning a potential life-
sciences facility; a mix of teaching
and research. This would be
complementary to the Centre for
Life Sciences in Inverness.
Anticipate that the proposed facility
will support the development of
commercial activities in the sphere
of life sciences, thereby new
economic activity would support out
growth ambitions.

NHSG

08/09

International learning centre for health and
community care in remote and rural areas

Development of business case and
action plan

NHSG

08/09

Managing integrated health and social care

Development of business case and
action plan

NHSG

08/10
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7, / &, $ & HH#IH $123- & - 1$
1& # ? &! 208> § ## $14 4§ / @
Chair in Food & Drink Technology To be considered as part of UHI/MC 08/09
development of Institute for Food &
Drink Technology
Chair in Healthcare Training in remote and To be looked at during 08/09 UHI/MC 08/09
rural areas
Chair in Integrated Health Care Management | To be looked at during 08/09 UHI/MC 08/09
I $ - 1& # °©
7, / &, $ & HHIH $123- & - 1$ ? &! 208> 8§ ## $14 3§ / @
& #
& - H# & - B 4 && - $ Develop strategies to achieve high standards | Council priority T™MC 08/11
of performance in national examinations
Publish a comprehensive Schools Council priority T™MC 08/11
Information Report covering achievement,
attainment and attendance
Support schools to implement finalised Service Improvement Plan priority TMC 08/11
Curriculum for Excellence outcomes
& - # & - % 4 B/ BB/ &l* Agree target between Council and NHS Grampian Health Service priority NHSG / 08/09
& B2 1! < $ .2- &IC$ Grampian for schools attaining health T™MC
promoting accreditation:
Consider continued support of jointly funded | To be considered by Community T™MC 08/09
HIO posts Planning Board NHSG
L$- 1# (
7, / &, $ & HH#IH $!123- & - 1$
1& # ? &! 20 8L § ## $14 4§ / @
S $& 7/ $/ 1/ Develop procedures and processes to Educational Services service T™MC 08/09
ensure systematic use of Individual Learning | Improvement plan priority
Plans
Implement Moray Dental Action Plan NHSG priority NHSG 08/09
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18 #
Reduce the burden of disease, harm, distress and premature death due | Develop a strategy to tackle alcohol-related To be developed by Community CPP 08/11
to excessive alcohol consumption and drug misuse issues Planning Partnership
Develop Policy on alcohol issues for the Licensing Forum CPP 08/11
Licensing Board
Implement DAAT action plan DAAT priority DAAT 08/09
Continue to Improve the health of people and sustain long term change | Development of School Travel Plans and Service Improvement plan T™MC 08/
by preventing or reducing health inequalities Active Travel Plans and Schemes
Implement the Joint Health Improvement To be considered CPP 08/09
Plan
Develop Physical Activity Sport and Health JHIP priority JHIP 08/90
Action Plan
Implement Moray Sexual Health Action Plan | To be considered CPP 08/09
The numbers of overweight and obese children and adults will reduce. Implement Moray Food & Health Policy JHIP priority JHIP 08/90
People in Moray have improved mental wellbeing Implement Mental Health Delivery Plan Service Improvement Plan CPP 08/09
Support action in “towards a mentally NHSG priority MCHSCP 08/09
flourishing Scotland”
Build on the Scotland’s Health at Work JHIP MCHSCP 08/09
programme, and in particular mental health NHSG priority
and wellbeing policies
Increase the proportion of people needing care or support who are able | Implement Carers Strategy Service Improvement Plan CPP 08/09
to sustain an independent quality of life as part of the community Implement Moray Older People’s Strategy Service Improvement Plan CPP 08/09
Implement Learning Disability “Same as You” | Service Improvement Plan MCHSCP 08/09
plan
L$- 1&#H#DO
7, / &, $ & HH#IH $123- & - 1$ [
1& # ? &! 20 8L § ## $14 4§ / @
08/10
FL$$L 3 HH# B! 62 1 &>/ Implement Fuel Poverty Strategy Service Improvement Plan T™MC
Fairer Scotland Fund Develop Fairer Scotland T™MC 08/09
Programme
Further develop and implement process to Develop Health Inequalities NHSG 08/09
identify and target health inequalities Strategy
& H## $,!36,-2 $& * /! - 9! Implement actions within the Gender, Service Improvement Plan T™MC 08/11
Disability and Race Equality Schemes
Develop a Corporate Equality Strategy Service Improvement Plan T™MC 08/09
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7, /7 &, P& HHH $123- & - 1$ "
18 # ? &! 208> § ## $14 4§ / @
S H#2 - 6,11 &3 $/% # &3 Implement the recommendations of the Service Improvement Plan TMC 08/11
/, & -, 6,2 / &/ Moray Learning Disability Strategy
Develop the Moray Lifelong Learning Service Improvement Plan TMC 08/09
Strategy
Implement the Moray Adult Literacy & Service Improvement Plan TMC 08/10
Numeracy Strategy
L'$ - 1& #
7, /7 &, $ & HHIH $I23- & - 1B "
18 # ? &! 208> 8§ #H##H# $14 8 / @
$ #2 ->-/ /9 7/ / Actions for each of the priority groups need Community Safety Partnership T™MC 08/09
&&/ $! 6, 7/ & to be identified priority GP
Carry out actions under the Road Safety Service Improvement Plan priority TMC 08/11
Strategy
'S #2 &""-/ $ $/3 $ - 6" $/6,- 7/ & Development of a revised youth justice Service Improvement Plan priority CPP 08/11
strategy for Moray
$ #2 &'/ $ $/3 % - 6" $/6,- 7/ & Implementation of the Northern Criminal Service Improvement Plan priority T™MC 08/11
& $LS 7 Justice Authority 3-year Plan
$1 3 - $/ $&,/ $& & #H# 6,- [/ & Develop a strategy on domestic abuse - Community Safety Partnership CPP 08/11

particularly repeat offenders

priority
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7, / &, $ & HH#IH $123- & - 1$ [ ? &! 208> § ## $14 4§ / @
18 #
*-H# $/7 -3 " $ 11 36,-,%& Implement service delivery plan to achieve Service Improvement Plan/LHS T™MC 08/09
SHQS compliance for its housing stock by
2015
Implement Moray LHS and local plan - Service Improvement Plan TMC 08/09
ensure requirements for NHER in new build
Work towards the review of the LHS for 2009 | Service Improvement Plan T™MC 08/09
Review / implement the affordable housing Service Improvement Plan T™MC 08/09
guidance to enable affordable housing
contributions from developers
Implement Housing (Scotland) Act 2006 Service Improvement Plan TMC 08/09
Submission of Strategic Housing Investment | Service Improvement Plan TMC 08/09
Plan in 2008
Implement a Common Housing Register with | Service Improvement Plan T™MC 08/09
Aberdeenshire Council and RSLs In
Aberdeenshire and Moray
- /" H - 6,2 */ /61" , ! Develop a temporary accommodation Service Improvement Plan T™MC 08/09
&& ## /1, $ strategy, information and advice activities
and revise the homelessness strategy
L'$ - 1& #
7, / &, $ & HHIH $123- & - 1$ " ? &! 208> 8§ ## $14 8 / @
1& #
-$1 36,-2 2-! $- K /& ,8$ "] &, Implement the Community Planning Local Service Improvement Plan T™MC 08/09
& ## B, $/-* B/ &* &, I, $6,I"$& ## $!, Community Planning Protocols
6,-2 % / Revise and implement Community Learning Service Improvement Plan T™MC 08/10
and Development Strategy
Create and develop Moray Lifelong learning Service Improvement Plan TMC 08/10
Strategy
Implement CPP Community Engagement Service Improvement Plan TMC 08/10
Strategy
Implement Moray Compact Service Improvement Plan T™MC 08/09
@ % 6,-2 1 /761" $1" & ## $,!3 Implement the Youth Strategy Service Improvement Plan T™MC 08/11
Support the development of the Youth Service Improvement Plan priority TMC 08/10
Participation Structure
Implement the Moray Youth Strategy Service Improvement Plan priority T™MC 08/09
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7, / &, $ & HH#IH $123- & - 1$ " ? &! 208> § ## $14 4§ / @
18 #
- %, $#H# $! Finalise Core Paths Plans to identify and Service Improvement Plan TMC §
agree through the Local Outdoor Access
Forum suitable walks which have minimal
environmental impact
Local Plan 2008-2013 — to be implemented Service Improvement Plan TMC § %
in order to ensure quality development
L'$ - 1& # %
Required Actions/commitment by local partners for these outcomes ? &l 20 &L § ## $14 3§ / @
Heritage and Ancestral Tourism Develop a strategy to develop a centre for Consult with all stakeholders T™MC 08/09
heritage and ancestral tourism
' $ - 1& # "
7, / &, $ & HH#IH $123- & - 1$ "
18 # ? &! 208> 8§ #H#H# $14 8 / @
B !'§ $/ .- Waste Strategy to be implemented Service Improvement Plan T™MC §
$ 3 & 2% #, ., 9% Prepare a Climate Change Action Plan Service Improvement Plan TMC 8
Develop a carbon management programme Service Improvement Plan T™MC §
L$- 1&# (
7, / &, $ & HH#IH $123- & - 1$ "
18 # ? &! 20 &L 8§ ## $14 8 / @
& 1,$3 Implement action plans for any service Service Improvement Plan priority T™MC 08/11
placed in the bottom quartile for statutory Pls
&, $&3 *$ Develop a 4 year Policy led financial plan Council priority TMC 8
Identify & Implement Council’s efficiency Council priority TMC 8

savings programme
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The Council has a well-established performance management framework and it is planned that we will use that framework to continually monitor the
delivery of the outcomes set out in this outcome agreement. The Council’s Policy and Resources Committee and the Corporate Management Team
will monitor progress on a quarterly basis in the first year.

Following the completion of this first agreement the Council will ensure that :-

» the agreement will be monitored on a regular basis by the Community Planning Board
» the single outcome agreement will link to the Council’s financial plans and service improvement plans.

» The SOA will be taken account of in compiling the Council’s established corporate and departmental risk management registers. And risks
attached to individual outcomes will be managed.

The Council and our community planning partners will provide progress reports to the Scottish Government on delivery of outcomes on an agreed
schedule. This agreement has been prepared on the premise that :-

» Nationally agreed arrangements will be developed to identify how responsibility for the delivery or non delivery of outcomes will be established ,
and that

= Protocols will be established for resolving disputes and for securing arbitration between the Scottish Government, the Council and Community
Planning Partners.

2-,& 1L$

The Council will review progress on achieving outcomes annually with community planning partners and the Scottish Government. As part of this
review, the community planning partnership will produce a public performance report on the delivery of outcomes in 2008/09 by September 2009. The
annual report by the community planning partnership will complement the Council’s public performance reporting arrangements and will provide a
balanced report to the public on our achievements.

The report will be circulated to all partner organisations and stakeholders, local area committees, community councils and area forums for
consideration.

The single outcome agreement will be reviewed annually by the Community Planning Partnership and will be approved by the Community Planning
Board prior to submission to the Government.
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