SOA 2011/12 - Quarter 1 & 2
Healthier Milestones

Local Priority Key Actions

Healthier

Local Priority

Due Date Progress

Change Fund

31-Mar-2012 7 %

Equally Well

31-Dec-2011 67%

Local Priority Milestone updates

Healthier
Key Action: Change Fund

Milestone

Milestone Due Date

Milestone Note Progress

Publish and approve the Detailed
Business Case & Implementation Plan

Extensive stakeholder consultation exercise completed.
Joint consultation event held with NHS Partners at Lossiemouth Town Hall on 25 August 2011.
Equality Impact Assessment (EIA) completed on the strategy and made available to members via portal and

; . 30-Sep-2011 P 100 %
for the Redesign of Community Care members’ library.
Services Detailed Business Case & Implementation Plan for the Redesign of Community Care Services submitted to and
approved by Policy & Resources Committee on 13th September 2011.
Healthier
Key Action: Equally Well
Milestone Milestone Due Date |Milestone Note Progress

Moray Local Tobacco Alliance Action

Completed.
High impact changes are evidence based that will result in the maximum impact on smoking in our local
communities.

Plan - inclusion of national Tobacco 30-Jun-2011 In the Grampian context, the high impact changes may provide a basis for a Tobacco Control Strategy, which can |100 %
Control High Impact Changes act as an organising framework for tobacco control.

The work of the Moray Alliance already effectively addresses several of the high impact changes i.e. Work in

Partnership, Helping Young People to be Tobacco Free.
Initiate Community Planning Setting up of a healthy weight strategy & action planning group initiated. First meeting being co-ordinated for early
Partnership Healthy Weight Strategy |30-Sep-2011 November. This group will then take forward the development and implementation of a healthy weight action plan |100 %

Group

in line with national guidance and evidence.
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