SOA 2011/12 - Quarter 1 & 2
Safer & Stronger Milestones

Local Priority Key Actions

Safer and Stronger

Local Priority

Due Date Progress

Equally Well

31-Mar-2012 |No Local Priority milestones due to date

GIRFEC

31-Mar-2012 |No Local Priority milestones due to date

Single Agency Milestone updates

Safer and Stronger

Key Action: Adult Support and Protection

Milestone Milestone Due Date |Milestone Note Progress
Review and rewrite existing Joint
Grampl'an Ad“.'lt Support and 30-Sep-2011 Grampian Joint ASP policy has been rewritten and was re launched on the 26th September. 100 %
Protection Policy and launch new
policy
Joint awareness raising event held at Pittodrie Stadium on 26" September focussing on the potential financial
Run a Grampian-wide awareness harm of vulnerable older people in the North-east of Scotland.
L : 30-Sep-2011 . . . 75 %
raising campaign National T.V. campaign ran for two weeks in August
Radio advert to be broadcast on MFR from 3rd Oct to 2nd Dec.
Safer and Stronger
Key Action: Alcohol-related Offending
Milestone Milestone Due Date |Milestone Note Progress
There were five Operation Avons carried out in the following areas,
Carry out Operation Avons in targeted 30-Jun-2011 Elgln_x 2 _ 100 %
areas Buckie/Keith
Fochabers/Lhanbryde and Forres
This Operation was run via the Moray Pubwatch Schemes. The operation involved distributing cards to those
Run Operation Providence Pubwatch 30-Jun-2011 working within town centres during the evening economy encouraging them to call Crimestoppers regarding any 100 %

Campaign

ongoing criminal activity. The operation had taken place last year and was run again to ensure new staff were
aware.
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Milestone

Milestone Due Date

Milestone Note

Progress

Run Summer Safer Streets Violence

The Summer Safer Streets Campaign took place from the 2" July until the 13" August and involved the use of Taxi

) - 31-Aug-2011 Marshals and additional Police Officers within Elgin town centre. This has resulted in a fall from 1 serious assault 100 %
Reduction Campaign . . . . . .
and 9 minor assaults during the same period last year to no serious assaults and 6 minor assaults this year.
There were twelve Operation Avons carried out in the following areas,
Keith x 2
. . Elgin x 2
gfgarz out Operation Avons in targeted 30-Aug-2011 Forres x 2 100 %
Lossiemouth x 2
Dufftown, Tomintoul
Fochabers and Buckie
Safer and Stronger
Key Action: Child Protection Multi-agency Action Plan
Milestone Milestone Due Date |Milestone Note Progress
Sglf evaluation exercise re. su_bstance 30-Apr-2011 Evaluation completed and reported. 100 %
misuse reported to sub-committee
Children and Young Persons _ _ . o
Reference Group established 30-Apr-2011 Group established. 100 %
Self evaluation exercise re. CP case 30-Apr-2011 Evaluation completed. 100 %
conferences carried out
Substance Misuse and the Impact on Mo : - o
the Child training carried out 31-May-2011 First round completed and further training planned. 100 %
Briefing sessions conducted with 30-Jun-2011 Briefing session occurred 100 %
managers and Link HMIe Inspector
Self evaluation exercise reported to I o
sub-committee 31-Jul-2011 Both have been reported. 100 %
Twenty five actions form Actlon Plan 31-Jul-2011 Progress against the Action plan reported to sub-committee. 100 %
reported on to sub-committee
Safer and Stronger
Key Action: Domestic Abuse
Milestone Milestone Due Date |Milestone Note Progress
Run RAF domestic abuse awareness An awareness raising event took place at RAF Lossiemouth on the 7™ April. The Officers who attend were given
. . - 30-Apr-2011 inputs on the myths and realities surrounding domestic abuse, male victims and the help available locally as well 100 %
event including the impact of alcohol .
as a theatre production.
Seek funding in order to continue . . . . .
Domestic Abuse Family Support 31-May-2011 Funding was secured from the Moray Alcohol and Drug Partnership which has ensured the continuation of the 100 %

Workers Project

project.
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Milestone Milestone Due Date |Milestone Note Progress
Run RAF domestic abuse awareness 30-Aug-2011 Domestic Abuse event was held on the 20" September. There were approximately 40 attendees and positive 100 %
event including the impact of alcohol 9 feedback was received at the end of the event. 0
Safer and Stronger
Key Action: Local Security
Milestone Milestone Due Date |Milestone Note Progress
Moray Liaison Group to meet to A — ) ) o
consider SOA objectives and targets 30-Apr-2011 The group met and agreed objectives which were duly submitted and agreed. 100 %
This milestone has not been completed as yet due to changes in SEPA Flood Warning Dissemination Scheme.
Appropriate Council Officers have been contacted and asked to provide information on their actions. A meeting of
Moray Operational Flooding Plan to be 30-Jun-2011 these Officers will be arranged so that a more robust and co-ordinated response to flooding events can be put in 50 %
reviewed place.
Changes due to ongoing work on the Elgin Flood Alleviation Scheme have been identified and will be incorporated
into the Moray Operational Flooding Plan.
Egct;esée’(:j Bases Contingency Plan to 31-Jul-2011 Friends and Family Contingency Exercise took place on the 12% June. 100 %
. I Rest Centre Exercise took place on the 8" September which was slightly behind schedule but the date was chosen o
Rest Centre exercise 31-Jul-2011 by the Grampian Strategic Co-ordinating Group and so was out with the Control of the Moray Liaison Group. 100 %
Moray Care for People Team to meet
and set targets and priorities for the |[31-Aug-2011 Moray Care for People Team met on the 22" August and priorities for the Group were agreed. 100 %
group
Briefing/preparation for SCG exercise |30-Sep-2011 SCG Exercise has been cancelled. This decision is out with the control/influence of the Moray Liaison Group. 0 %
Safer and Stronger
Key Action: National Security
Milestone Milestone Due Date |Milestone Note Progress
Update_d Information Sharing Protocol 30-Jun-2011 The Information Sharing Protocol has been updated and signed by partners. 100 %
to be signed by partners
Instigate "Workshop to Raise A Workshop to Raise Awareness of Prevent (WRAP) input has been provided to members of the Delphinus group
Awareness of Prevent’ (WRAP) for 30-Aug-2011 ' 100 %

local partnership staff

These workshops will also be taking place for other partnership staff over the coming year.
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Safer and Stronger

Key Action: Reduction in Road Accidents

Milestone Milestone Due Date |Milestone Note Progress
Establish a programme of Road Safety
enforcement, education and training 30-Jun-2011 Moray Road Safety Group Business Plan 2011-12 has been formulated and agreed and is being implemented. 100 %
for coming year, targeting schools
and general public
Report on the outcomes of Anti-social
Driving Initiatives which specifically Four Antisocial Driving Initiatives took place in communities throughout Moray. There were 7 ASB warnings given

Lt 30-Jun-2011 . - - - . 100 %
target careless and dangerous driving to drivers and no ASB vehicle seizures in the first quarter.
by young drivers in Moray
Report on the outcomes of Driving
Ambition Initiatives at secondary 30-Jun-2011 Seventy S6 students participated in Driving Ambition during this reporting quarter. 100 %
schools in Moray
Carry out Road Safety education and Plroact|yeKH9t§tr|k(je élY_ounng_rlve:' e\ée;;s provnd(ljng advncedln areas where young drivers gather. Two events took
training initiatives as set out in place, in eith an gin and involve young drivers and passengers. . N

rogramme. reporting on events and 30-Aug-2011 Operation Taurus - Drink Drive - 20 Taurus events have taken place to date within communities across Moray. 100 %
gttegndances: P 9 During 31 hours of road checks, 584 drivers were stopped and checked and 197 of those drivers were
breathalysed. No positive breath tests recorded.

Report on the outcomes of Belt Up in 20 schools visited at the start and end of school days and 800 parents and children given advice regarding three
Moray which specifically targets in-car |30-Aug-2011 key areas linked to safety around schools. These key areas are - seat belt safety, speed limits around schools and |[100 %
safety of children in Moray zig zag markings around schools.
Report on the outcomes of Antisocial
Driving Initiatives which specifically Three Antisocial Driving Initiatives took place in communities throughout Moray. There were 8 ASB warnings given

L 30-Aug-2011 - h - . 100 %
target careless and dangerous driving to drivers and 1 ASB vehicle seizure in the second quarter.
by young drivers in Moray
Safer and Stronger
Key Action: Tackle Homelessness
Milestone Milestone Due Date |Milestone Note Progress
Submit Improvement Plan to Scottish
Housing Regulator and respond to 30-Apr-2011 Improvement Plan submitted and response to comments received sent in April 2011. 100 %

comments received in response to the
submission.
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