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This report refers to quarter 1 of the financial year 2008/2009 (01/04/2008 – 30/06/2008). 
 
Performance with our Platform for Success identifies the Force mission and the strategy for 
delivering it throughout 2008/2009.  The Force mission is being achieved through the 
Control Strategy Priorities addressing crime and disorder issues and Business Strategy 
Priorities which ensure the infrastructure and organisation are best suited to deliver the 
needs of the public and other stakeholders: 

o Child Protection 
o Community Focus 
o Community Well-Being 
o Controlled Drugs 
o Corporate Governance 
o Criminal Justice 
o Force Reputation & Standards 
o National Security 
o Offender Management 
o Public Satisfaction 
o Road Casualty Reduction 
o Serious & Violent Crime 
o Staff Potential 

 
Grampian Police has adopted the National Intelligence Model and utilised this with 
Intelligence Led Policing.  This ensures there are focus, direction and purpose to achieving 
results on our priorities.  Above all, this and the Total Community approach help focus 
activity on local crime trends, so that well informed decisions can be made to deploy Police 
resources in the most effective way to combat issues affecting local communities. 
 
This report is structured around the four 'areas of policing' identified within the Scottish 
Policing Performance Framework (SPPF), i.e. Service Response, Public Reassurance & 
Community Safety, Criminal Justice and Tackling Crime, and Sound Governance and 
Efficiency.  Together, these represent the full range of policing related activities of Grampian 
Police and its partners.  The Control Strategy Priorities are aligned to this framework. 
 
Quarterly Performance Reports for the whole Force are published on the Grampian Police 
Website: 
http://www.grampian.police.uk/Publications.aspx?id=133&pid=30;31;5;133 
 
The data contained within this report is based on fiscal year quarters. 
 
The aim of the Police in Moray is to improve the quality of life for the residents of and 
visitors to the Moray area by reducing the level of reported crime, tackling anti social 
behaviour and increasing the detection of reported crime. 

1. INTRODUCTION 
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MORAY DIVISION 
 
For crime recording and overall supervision, Moray Division is split into Inspector Areas, 
where a Police Inspector is responsible for the day to day running of each area.  These 
areas are as follows: 

• Buckie Inspector Area (Inspector Derek Spark) 
o Buckie, Cullen, Keith and surrounding rural areas 

• Elgin Inspector Area (Inspector Colin Mowat) 
o Elgin and rural areas around Elgin 

• Forres Inspector Area (Inspector Craig Donald) 
o Forres, Aberlour, Rothes, Dufftown, Tomintoul and rural areas around these 

towns 

• Lossiemouth Inspector Area (Inspector Alistair Robertson)  
o Lossiemouth, Hopeman, Burghead, Lhanbryde, Fochabers and  rural areas 

around these towns. 
 
 
TARGETS AND 'TRAFFIC LIGHTS' 
 
Where appropriate, targets have been set by the Force for certain indicators.  These targets 
are based on:  

• The baseline - set from the average of the past three years performance data. 

• An aspirational value - based on the best figure during the past three years. 
Where these are applied the following traffic light system is used: 
 

Best Ever (Aspirational)  

Above Average (Baseline)  

Below Average  

 
Performance highlighted in green is classified as excellent, representing an improvement in 
our best quarterly performance over the last three years. 
 
Performance highlighted in amber is classified as good performance, indicating that the 
results achieved exceed the average overall performance over the last three years. 
 
Performance which falls below the baseline is highlighted in red. 
 
Due to continuous improvement within the Force and ongoing excellent levels of 
performance during the past three years, this means that targets for 2008/2009 are 
increasingly challenging due to previous excellent performance driving up both the average 
(baseline) and the best ever (aspirational) targets.   
 
It is anticipated that this challenging regime will result increasingly in more targets being 
categorised as amber.  This still provides evidence of good performance. 
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FORCE HIGHLIGHTS 
 
The Force has sustained a good level of performance during the first quarter of the 
current financial year.  As a consequence of three successful years the Force has 
now set higher targets to achieve in 2008/2009 which we regularly meet and exceed. 
 

Crimes of Violence 
Comparing quarter 1 of the current year with same period last year, the number of Group 1 
Crimes of Violence fell by 7 crimes and detections rose to 72.5%.  A new protocol for the 
investigation of robberies in Aberdeen is thought to have contributed to recorded crimes of 
robbery falling to 41 across the quarter, the lowest level compared to the 8 previous 
quarters.  Robbery detections were 53.7% compared to 45.3% in the same period last year. 
 

Crimes of Indecency 
The introduction of the Prostitution (Public Places) (Scotland) Act 2007 led to the Force 
undertaking a proactive approach to tackle antisocial aspects of prostitution in Aberdeen 
City Centre, leading to a rise in offences to 298 (267 in same quarter last year).  The 
detection rate for all crimes of indecency has increased to 82.9%, higher than any quarter in 
2006/2007 and 2007/2008. 
 

Crimes of Dishonesty 
Crimes of dishonesty peaked in quarter 1 over the past 2 years and did so again this year 
with 4339 crimes, albeit 752 fewer than in quarter 1 last year.  The detection rate rose to 
39.1%, the highest of any quarter over the last 2 years. 
 

Vandalism, Fireraising, Malicious and Reckless Conduct 
A two year high detection rate of 35.2% was also achieved for Group 4 crimes which 
includes Vandalism, a focus under the Force Priority of Community Well-Being.  The 
number of crimes in this group fell to 2506, a decrease of 4.9% compared to the previous 
quarter, with the detection rate for Vandalism rising to 34.8% the highest of the last 3 years.  
 

Other Crimes 
An increase in Group 5 crimes was largely driven by pro-active policing particularly relating 
to drugs.  The 1581 offences are on a par with most quarters in 2007/2008 and the 
detection rate of 94% is likely to increase as laboratory results come through for drugs 
offences. 
 

Miscellaneous Offences 
Proactive policing and use of legislation to target antisocial behaviour has resulted in an 
increase in quarter 1 of 5.7%, with an additional 275 offences in Group 6 crimes 
(miscellaneous offences) being recorded.  These offences include Petty Assault, Breach of 
the Peace, Urinating and other disorderly conduct. 
 

Community Focus 
Work on the Community Focus priority included a second conference of faith groups to 
explore how they can improve and contribute to partnership working in the Total Community 
approach.  Among the outcomes was the Force's first Key Individual Network (KIN) with 60 
members.  KINS are a new initiative by the Force to promote and enhance community 
engagement. 

HIGHLIGHTS 
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Criminal Justice 
Contributions to improving the criminal justice process included the number of Antisocial 
Behaviour Fixed Penalty Notices (ASBFPNs) issued rising to 648, thus helping to lessen the 
burden on courts.  Following an agreement between Aberdeen Division and the Aberdeen 
Procurator Fiscal (PF) to increase reporting of offenders on undertaking to appear in court 
for all crimes, an increase to 18.1% of these offenders was achieved, compared to 10.4% in 
the previous quarter. 
 
This is a key part of the Force's contribution to shortening the time taken to dispense justice.  
Despite an 8% increase from the previous quarter in the number of reports submitted to the 
Procurator Fiscal, the percentage submitted within the target of 28 days remained above 
96% over the same period. 
 
Record Police Numbers 
A new record level of 1509 police officers was achieved during the period with the number 
of female officers increasing to 24.1%.  Police staff turnover is down slightly compared to 
the last 4 quarters.  
 
 
MORAY DIVISION HIGHLIGHTS 
Moray Division performance in the first quarter of 2008/2009 is showing a positive 
trend with a reduction in the majority of recorded priority crimes in the Division and 
an increase in the detection rates compared to the same quarter last year.   
 
Crimes of Violence 
Although there is a slight increase in recorded crimes of violence in Moray Division this 
quarter compared to last year the detection for this crime type is very high  with 100% 
detection rate for Attempted Murder charges and 75% detection rates for Assault and 
Robbery and Rape.  This compares well with other Division of the Force.  The numbers of 
recorded crimes of violence within Moray is low in comparison to other areas of Scotland. 
 
Crimes of Indecency  
A large proportion of the complaints dealt with in this crime category are historical and are 
reported to the Police, sometimes, several years after the offences were committed.  Such 
an enquiry was carried out into a complaint of serious sexual assault which resulted in a 
male offender, who was a foster carer, being convicted of these crimes and sentenced to 12 
years imprisonment.   HMIE Child Protection Inspection is currently being carried out for 
Moray and will report at the beginning of 2009. 
 
Crimes of Dishonesty 
Recorded crimes of dishonesty in Moray for this quarter are down by 98 recorded crimes 
with an 8.8% increase in the detection rate which at 38.9%  in the highest recorded since 
Quarter 4 of 2005/2006.  Domestic housebreaking, commercial housebreaking and car 
crime in Moray for the first quarter of 2008/2009 are all showing significant reductions on the 
same period last year and increases in the number of crimes of this type being detected. 
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Vandalism, Fireraising & Malicious and Reckless Conduct   
Recorded Vandalism offences in Moray Division has seen a 16% decrease compared to the 
same period last year with a 5.4% increase in the detection rate.  There is an ongoing 
Police initiative within Moray to tackle recorded vandalism offences in the Division with a 
view to reducing the instances of reported vandalism and increase the detection rates for 
this crime type.  This initiative has a number of strands and involves other agencies such as  
media and partnership working.  It is also encouraging members of the public to report 
incidents of vandalism at an early stage to enable early intervention to address this issue 
which affects the quality of life of residents in Moray.  Current trends indicate that this 
initiative is  being successful in driving down recorded vandalism and detecting more 
offenders. 
 
Controlled Drugs 
The Division continues to target the supply of controlled drugs within Moray concentrating 
on the dealers in Class A drugs such as Heroin, Cocaine and Ecstasy.   In cooperation with 
the Force Drugs Squad Operation Centaur was carried out this quarter tackling an 
organised crime group which resulted in the seizure of significant quantities of Class A 
drugs and money.   
 
Community Safety 
The Police in Moray continue to work with our other partners such as Moray Council, 
Grampian Fire and Rescue Service, NHS Grampian and Registered Social Landlords  to 
address anti social behaviour in the area and to improve the quality of life for residents in 
Moray.   The issue of underage drinking and youth annoyance is being tackled through 
enforcement and education.   The Moray area has been the first in Scotland to issue a 
closure order in respect of a privately owned dwelling house regarding the anti social 
behaviour of the residents of that property.    
 
Criminal Justice 
The Division is using the issuing of anti social behaviour fixed penalties for minor offences to 
lessen the time officers have to spend compiling detailed reports and to free up court time.  
During this quarter a total of 85 fixed penalties have been issued in Moray.     
 
Road Casualty Reduction 
In common with other Divisions in the Force Moray officers through education and 
enforcement are attempting to made roads in Moray safer for all users.  In the first quarter of 
2008/2009 there were no fatal road accidents in the Division compared to 1 for the same 
period last year.  
 
Record Police Numbers 
In Moray Division there is currently 188 Police Officers and 68 Support staff. in post which is 
an all time high for the area. 
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The area of Service Response relates to how Grampian Police respond to the public, 
including the development of Total Community Policing, refining Force Service Centre 
capability, and prioritising public satisfaction. 
 

 

Non-Emergency Call 
Performance – FORCE 

Q1 
07/08 

Q2 
07/08 

Q3 
07/08 

Q4 
07/08 

Q1 
08/09 

Non-Emergency Calls 
Received 

122461 122342 102406 89909 96273 

Non-Emergency Calls 
Answered 

98619 99454 87506 83537 90374 

% Answered 82% 81% 85% 92.9% 94.0% 

 
 999 Call Performance - 
FORCE 

Q1 07/08 Q2 07/08 Q3 07/08 Q4 07/08 Q1 08/09 

Total 999 calls 14487 15355 14702 NDA 14350 

Answered within 10 seconds 13409 14055 13298 NDA 12771 

% Answered within 10 seconds 92.6% 91.5% 90.5% NDA 89.0% 

The target for answering 999 calls is 90% within 10 seconds. 

 
 Time Taken to 
Respond to Emergency 
Calls - FORCE 

Q1 07/08 Q2 07/08 Q3 07/08 Q4 07/08 Q1 08/09 

Total number of 
emergency response 
calls 

NDA NDA NDA NDA 1347 

Total number responded 
to within Force target 
response time* 

NDA NDA NDA NDA NDA 

% responded to within 
Force target response 
time 

NDA NDA NDA NDA NDA 

Average response time 
(minutes) 

NDA NDA NDA NDA 6m58s** 

In Grampian Police this refers to Grade 1 calls, where an emergency response is required. 
*The Force target response times for Grade 1 calls are 10 minutes for Aberdeen Division and 25 minutes for 

Aberdeenshire and Moray Divisions. 
**This relates to the average response times for all Grade 1 calls as per the SPPF National Indicator.  For Aberdeen 
Division the average response time was 5m54s and for Aberdeenshire and Moray Divisions it was 8m53s. 
 
 

 
 

 

2. SERVICE RESPONSE 

CALL HANDLING & EMERGENCY RESPONSE 
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Incidents (Command and 
Control System) 

Q1 07/08 Q2 07/08 Q3 07/08 Q4 07/08 Q1 08/09 

Aberdeen 22251 22445 20324 20199 21157 

Aberdeenshire 12733 12700 11730 11898 12614 

Moray 5952 6482 5639 5344 6001 

Total 40936 41627 37693 37441 39772 

 
CrimeFiles Q1 07/08 Q2 07/08 Q3 07/08 Q4 07/08 Q1 08/09 

Aberdeen 8386 7855 7866 7465 7766 

Aberdeenshire 4695 4239 4052 3761 4401 

Moray 2312 2172 2069 1912 2006 

Total 15393 14266 13987 13138 14173 

 
 

• Quarter 1 has seen a slight increase in the number of incidents recorded on 
the STORM Command and Control system for this quarter compared to the 
corresponding quarter last year. 

• CrimeFiles have shown a reduction of 306 crimefiles on the corresponding 
Quarter 1 of 2007/2008. 

 
 
 

 

Complaints - FORCE Q1 07/08 Q2 07/08 Q3 07/08 Q4 07/08 Q1 08/09 

Total Complaints 68 90 65 78 89 

Total number of Incidents 40936 41627 37693 37441 39772 

Complaints per 10,000 incidents recorded 16.6 21.6 17.2 20.8 22.4 

Number of allegations arising from complaints NDA NDA NDA NDA 173 

Number of allegations where action is taken* NDA NDA NDA NDA 0 

Number of Service Complaints NDA NDA NDA NDA 27 

Number of Service Complaints per 10,000 population NDA NDA NDA NDA 0.5 

Due to additions to the complaints indicators for 2008/2009, not all statistics are available for 2007/2008. 
*Action includes action by Crown Office Procurator Fiscal Service, action in terms of police conduct regulations/staff 

discipline procedures or action out with police conduct regulations/staff discipline procedure, 
e.g., diversion to training or redeployment. 

 

• Of the 89 complaints recorded in the Force this quarter 6 were made against staff 
in Moray Division. 

 
 
 

INCIDENTS & CRIMEFILES 

COMPLAINTS 
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The area of Public Reassurance and Community Safety includes proactive and 
neighbourhood based work areas.  
 

 
 Number of Racist 
Incidents - FORCE 

Q1 07/08 Q2 07/08 Q3 07/08 Q4 07/08 Q1 08/09 

 Racist Incidents 106 101 95 105 123 

A racist incident is any incident which is perceived to be racist by the victim or any other person.  The number shown 
above is all incidents recorded, whether or not a crime has been committed, on STORM. 

 
 

Number and Proportion 
of Racially Motivated 
Crimes Detected - 
FORCE Q1 07/08  Q2 07/08 Q3 07/08 Q4 07/08 Q1 08/09 

 

Recorded 107 98 92 109 204  

Detected 74 63 61 77 116 
 

Detection Rate 69.2% 64.3% 66.3% 70.6% 56.9%  
The number of racially motivated crimes above is the number of crimes or offences recorded on CrimeFile that are 
identified as being, at least in part, racially motivated. 

 
The number of Racist Incidents refers to the number of racist incidents reported to the 
Police and is defined as: 'A racist incident is any incident which is perceived to be racist 
by the victim or any other person'. 
 

 Moray  Division Q1 07/08 Q2 07/08 Q3 07/08 Q4 07/08 Q1 08/09 

Racist Incidents 10 11 10 8 14 

Racially Aggravated Crimes 10 11 10 8 14 

Racially Aggravated Crimes 
Detection Rate 

100% 72.7% 50% 87.5% 57.1% 

The targets set for the Division are based on previous Divisional performance hence the difference in the traffic lights for 
Divisional figures 

• As can be seen from the table above, the number of incidents have mirrored 
the no of reported racist crimes with a crimefile being created for each incident 
and  enquiry made into it. 

• The number of racially aggravated crimes recorded Quarter 1 this year is 
currently 14 up from 10 for the corresponding quarter last year. 

• The majority of racist incidents in this quarter all relate to verbal comments of a 
racist nature made by the accused towards the complainers and do not involve 
any form of violence. 

• The detection rate has for Quarter 1 is currently 57.1% but this is likely to 
improve as there are racially aggravated crimes still in the enquiry stage. 

3. PUBLIC REASSURANCE & COMMUNITY SAFETY 

RACIST INCIDENTS AND RACIALLY MOTIVATED CRIMES 
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Recorded Crimes Q1 07/08 Q2 07/08 Q3 07/08 Q4 07/08 Q1 08/09 

Buckie 106 143 116 108 69 

Elgin 210 136 172 150 172 

Forres 74 77 85 89 90 

Lossiemouth 84 62 78 60 67 

Moray Division Total 474 418 451 407 398 

 
 
 

Detection Rate Q1 07/08 Q2 07/08 Q3 07/08 Q4 07/08 Q1 08/09 

Buckie 27.4% 28.7% 22.4% 37.0% 29.0% 

Elgin 21.9% 25.0% 26.7% 24.7% 27.9% 

Forres 18.9% 14.3% 21.2% 24.4% 31.1% 

Lossiemouth 23.8% 25.8% 16.7% 24.6% 25.4% 

Moray Division Total 23.0% 24.4% 22.8% 28.0% 28.4% 

 

• In quarter 1 2008/2009, the number of recorded crimes of Vandalism has 
decreased in Moray Division by 9.7% (76 fewer crimes) compared to the same 
quarter last year. 

• The Forres Inspector area shows an increase of 16 in the number of recorded 
crimes of Vandalism compared to quarter 1 last year.  All other Inspector areas 
have shown significant reductions.  

• The detection rate for Moray Division in quarter 1 at 28.4% is 5.4% higher than 
the same period last year.  This is the highest quarterly detection rate for any 
of the quarters since 01 April 2007. 

 

VANDALISM 
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• Although the Forres Inspector area was showing an increase in  recorded 
vandalism crime it had the highest detection rate at 31.1% this quarter.   

 

• The increase in the detection rate for vandalism in the Division is as a result of 
the proactive focus on this type of crime in all areas of the Division 
commencing 01 April 2008 as part of a vandalism initiative.  This is being  
coordinated by Chief Inspector MacKenzie and will continue into the next 
quarter. 

 
This section will include data on crimes, offences and STORM incidents which involve 
anti social behaviour and will also include data relative to Anti Social Behaviour Orders 
and Acceptable Behaviour Contracts. 
 
Breach of the Peace, Wilful Fireraising, Drinking in a Public Place, Youth Disorder, 
Underage Drinking, Noise Complaints and Neighbour Disputes are closely linked to 
vandalism and other antisocial behaviour in the Division.  The following table details the 
levels of these types of incidents and offences recorded in Moray Division for Quarter 1 
2008/2009. 
 

 Qtr 1Qtr 1Qtr 1Qtr 1    

07/0807/0807/0807/08    

Qtr 1Qtr 1Qtr 1Qtr 1    

08/0908/0908/0908/09    

Increase/Increase/Increase/Increase/

DecreaseDecreaseDecreaseDecrease    

FYFYFYFY    

07/0807/0807/0807/08    

FYFYFYFY    

08/0908/0908/0908/09    

Increase/DIncrease/DIncrease/DIncrease/D

ecreaseecreaseecreaseecrease    

Breach of the 
Peace 

388 429 +41    

Wilful Fireraising 11 18 + 7    

Drinking in a 
Public Place 

16 17 +1    

Youth Disorder 413 370 - 61    

Underage 
Drinking 

80 31 - 49    

Noise Complaints 175 111 - 64    

Neighbour 
Disputes 

35 42 + 7    

( The data for Breach of the Peace , Wilful Fireraising and Drinking in a Public Place is sourced from the 
Force Crimefile system. The figures for Youth disorder, underage drinking, noise complaints and neighbour 

disputes are incidents recorded on the Force STORM command and control system ) (FY figures will be 
updated in the next quarter) 
 

� 19 Calls  have been made to Moray Council  Anti Social Behaviour Helpline this 
quarter compared to 32 for the same quarter last year.  4 incidents have been 
reported through the Moray Council website compared to 6 last year and 75 
complaints of anti social behaviour were made direct to Moray Council down from 
90 in the same quarter last year. 

 
� There were 60 acknowledgement  letters sent out by Moray Council re Anti Social 

Behaviour in the period 1 April 2008 to 30 June 2008 compared to 66 for the same 
quarter last year.   

 
� 3 Acceptable behaviour contracts were negotiated this quarter compared to 4 last 

year and 2 referrals were made during this quarter compared to 5 in the same 
period last year. 

ANTISOCIAL BEHAVIOUR 



NOT PROTECTIVELY MARKED 

 

Page 11 

NOT PROTECTIVELY MARKED 

  
  
 P
U
B
L
IC
 R
E
A
S
S
U
R
A
N
C
E
 &
 C
O
M
M
U
N
IT
Y
 S
A
F
E
T
Y
 

Rowdy Behaviour 
 
Rowdy behaviour has been defined as including the following crimes, Breach of the 
Peace, Urinating and Drunk and Incapable.  The following statistics are for these  
crimes only which form part of the Moray Council Community Safety Strategy.  
 
Moray Division 
 
 
 
 
 
 
 

 Buckie Elgin Forres Lossiemouth 

 Qtr1 
07/08 

Qtr 1 
08/09 

Qtr 1 
07/08 

Qtr 1 
08/09 

Qtr 1 
07/08 

Qtr 1 
08/09 

Qtr 1 
07/08 

Qtr 1 
08/09 

Drunk & 
Incapable 

2 2 21 10 3 1 1 2 

Breach of 
the Peace 

95 93 162 190 72 70 61 74 

Urinating 3 5 6 10 2 0 0 0 

Total 100 100 189 210 77 71 62 76 

 

� For Moray Division as a whole, for all the above charges relating to rowdy 
behaviour in Quarter 1 of 2008/2009 there is an increase of 29 recorded charges 
compared to the same period last year. 

� Small increases have also been recorded in the overall totals of the Elgin and 
Lossiemouth Inspector areas compared to the same period last year. No change 
in the Buckie area and a small decrease in the Forres Inspector area. 

 

The following table aims to show the sobriety of accused persons involved in Serious 
Assault, Petty Assault, Breach of the Peace, Disorderly Conduct and Vandalism within 
the Division. 
 
 
 
 
 
 
 
 
 
 
 
Two Operation Avons, were carried out this Quarter in Moray Division one of which was with 
other partner agencies.  They targeted underage drinking and associated anti-social behaviour of 
youths under the substance misuse heading. 

 
In total, 45 youths were spoken to, and 10 were found to be have been involved with alcohol in 
one of the following categories:  possessing alcohol, to being under the influence, to being in the 
company of others who fitted the aforementioned categories, to being in the area where alcohol 
had been found secreted. 
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Alcohol was seized on several occasions being a combination of that found secreted, and that 
confiscated from youths. 
 
There were 11 letters sent out re anti social behaviour in the period 1 April 2008 to 30 June 2008 

 

9 letters were sent to parents regarding their children's' involvement in underage drinking in the 
last quarter. These covered range of actions from possessing alcohol, to being under the 
influence, to being in the company of others who fitted the aforementioned categories, to being in 
the area where alcohol had been found secreted. 
 

 

 

Persons Killed or Injured in 
Road Accidents (National 
Indicator) - FORCE 

Q1 07/08 Q2 07/08 Q3 07/08 Q4 07/08 Q1 08/09 

Adults Killed 6 12 10 5 5 

Adults Seriously Injured 43 47 72 72 112 

Adults with Slight Injuries 260 240 249 295 283 

Children Killed 0 0 0 3 1 

Children Seriously Injured 4 7 3 11 11 

Children with Slight Injuries 21 22 28 13 24 

 
 

 Persons Killed or Injured in Road 
Accidents – Moray Division 

Qtr 1 
2007/2008 

Qtr 1 
2008/2009 

% Decrease 

KSI 10 16 + 60% 

Child KSI 1 1 0% 

Slight Injury 38 39 +2.63% 

(KSI – Killed or Seriously Injured) 

• In quarter 1 of 2008/2009, there were no fatal road collisions in Moray Division 
compared to 1 for the same three month period 2007/2008. 

• Both KSI and slight injury accidents are up on the same quarter last year . 
 
Drink Driving 
 
 
 
 
 
 
 
 
 
 
 
 

ROAD CASUALTY REDUCTION 
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The following are the details from the above statistics for drink driver offenders for  
quarter 1 of 2008/2009. :- 

� 31 Males and 10 female offenders were reported for drink driving offences in the 
Division   The age range of offenders was 17 to 53 with 15 offenders being in the 
category of young drivers aged 25 years and under.  14 of the 15 young drivers 
reported were male.  The youngest drivers reported  were 3 males aged 17 years 
of age 

� 1 person was reported for driving whilst under the influence of drugs during this 
period. 

 
 
Number of Collisions where Drink / Drugs is a factor 
 
Qtr 1 
07/08 

Qtr 2 
07/08 

Qtr 3 
07/08 

Qtr 4 
07/08 

Qtr1 
08/09 

8 5 4 9 7 

 
Number of Road Safety/Drink Driving Inputs 
 

No. of Drink Driving Inputs 

Qtr 1 07/08  4 

Qtr 2 07/08 6 

Qtr 3 07/08 30 

Qtr 4 07/08 44 

Qtr 1 08/09 10 

 
Number of Driving Ambition Courses 
 

 
 
 
 
 
 
 

 
 
 

No. of Driving Ambition Days 

Qtr 1 07/08 2 

Qtr 2 07/08 1 

Qtr 3 07/08 4 

Qtr 4 07/08 3 

Qtr 1 08/09 1 
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The Scottish Government classifies crimes by groups.  There are 7 crime groups and 
they relate to the following types of crime: 

• Group 1 – Crimes of Violence 

• Group 2 – Crimes of Indecency 

• Group 3 – Crimes of Dishonesty 

• Group 4 – Fire-raising, malicious and reckless conduct (includes Vandalism) 

• Group 5 – Other Crimes (includes drug and bail offences) 

• Group 6 – Misc Offences (includes Petty Assault and Breach of the Peace) 

• Group 7 – Offences relating to motor vehicles. 
 
Recorded Crimes 
 

Groups 1-4 Recorded Crimes Q1 07/08 Q2 07/08 Q3 07/08 Q4 07/08 Q1 08/09 

Buckie Inspector Area 244 299 228 196 182 

Elgin Inspector Area 592 423 414 344 481 

Forres Inspector Area 186 189 202 225 234 

Lossiemouth Inspector Area 218 160 184 148 177 

Total 1240 1071 1028 913 1074 

 
 

Groups 5-7 Recorded Crimes* Q1 07/08 Q2 07/08 Q3 07/08 Q4 07/08 Q1 08/09 

Buckie Inspector Area 385 382 362 396 344 

Elgin Inspector Area 728 720 737 679 738 

Forres Inspector Area 343 299 323 361 294 

Lossiemouth Inspector Area 294 267 225 213 258 

Not Recorded 0 6 5 3 4 

Total 1750 1674 1652 1652 1638 

*Recorded crime targets are only appropriate for Groups 1 to 4 as Groups 5 to 7 relate to proactive policing. 

 

• The number of Group 1-4 crimes recorded has decreased in quarter 1, by 13.3% 
(166 crimes), compared to the same quarter last year. 

• The number of Group 5-7 offences recorded have also reduced by 6.4% 
compared to quarter 1 last year but have remained fairly consistent throughout 
each quarter since then. 

 
 
 
 
 

GROUP CRIMES RECORDED AND DETECTED 
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Detection Rates 
 

Groups 1-4 Detection 
Rate 

Q1 07/08 Q2 07/08 Q3 07/08 Q4 07/08 Q1 08/09 

Buckie 34.8% 33.1% 32.9% 41.8% 32.4% 

Elgin 37.5% 35.5% 34.1% 42.0% 41.2% 

Forres 26.3% 14.3% 30.7% 27.8% 39.7% 

Lossiemouth 36.7% 25.0% 22.8% 30.0% 26.6% 

Division Total 35.2% 29.5% 31.1% 36.5% 36.9% 

 
Groups 5-7 Detection 
Rate 

Q1 07/08 Q2 07/08 Q3 07/08 Q4 07/08 Q1 08/09 

Buckie 86.0% 75.4% 79.3% 89.6% 85.8% 

Elgin 89.4% 83.5% 88.3% 83.2% 86.0% 

Forres 80.2% 74.2% 81.7% 90.9% 83.0% 

Lossiemouth 90.8% 79.0% 89.7% 87.3% 86.0% 

  0% 83.3% 120.0% 66.7% 100% 

Division Total 87.1% 79.3% 85.3% 86.9% 85.5% 

 

• Groups 1-4 detection rate has increased to 36.9%,which is the highest 
detection rate for this crime group since quarter 1 07/08. 

• Groups 5-7 detection rate for this quarter is at 85.5% down slightly from 87.1% 
for the same period last year. 

• There is potential for group detection rates to improve as some crimefiles are 
still in the enquiry stage. 
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The following data relates to the number crimes and incidents relating to anti social 
behaviour dealt with by the Police and/or Community Wardens within Moray Division for 
Quarter 1 of 2008/2009. 
 

 Qtr 1 
07/08 

Qtr 1  
08/09 

Source 

Vandalism 478 398 Crimefile 

Warning Letters ASB 
Vehicles 

13     3 ASB Database 

Litter 28 44 Community Warden Data 

Dog Fouling 22 15 Community Warden Data 

Fly Tipping 16 8 Community Warden Data 

No of ASB incident 
attended 

311 224 Community Warden Data 

 
 
Anti Social Behaviour Orders  
 

� A total of 11 full and 2 interim anti social behaviour orders are currently in force in 
Moray an one interim application pending.  In quarter 1 of 2008/2009 within Moray 
Division Grampian Police have reported 4 aggravations of Anti Social Behaviour 
Orders.  

 
 
The Number of young people recorded as having been drunk, had been drinking, 
or had taken drugs, at the time of offending. 
 
The following table gives data relative to persons aged 24 years and under for selected 
crimes and offences.   
 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 

COMMUNTY SAFETY 
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Anti Social Behaviour Fixed Penalties 
 

 
 
 
 
 
 
 
 
 
 
 

 
The above table details the number of anti social behaviour fixed penalties issued within 
each of the Inspector areas for the first Quarter of 2008/2009. 
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The important area of Criminal Justice and Tackling Crime focuses on the reactive areas 
of policing, including the detection of offenders as well as the Force's overall contribution 
to the entire criminal justice process.  
 

 
Class A Seizures 
 

Drugs – Class A - FORCE Q1 07/08 Q2 07/08 Q3 07/08 Q4 07/08 Q1 08/09 

All Offences for Supply and 
Possession with intent to supply (NI) 

215 189 187 193 217 

Supply and Possession with intent to 
supply Class A drugs (NI) 

168 129 127 143 154 

Weight of Class A Drug Seizures 
(grams) (NI) 

3733.23 2149.36 5481.76 6004.62 7157.38 

Quantity of Class A Drug Seizures 
(tablets) (NI) 

244 59 313.75 48 916 

Millilitres of Class A Drug Seizures 
(NI) 

486 1192 627 686 34 

 
The number of drug supply charges has increased for all classes of drugs to 217 during 
quarter 1 of 2008/2009.  This is a similar level to the 215 recorded in quarter 1 of 
2007/2008. 
 
The Force Drug Squad continue to work with Divisional officers and liaise with them at 
every opportunity.  A balance is being maintained to ensure targeting of the individuals 
most causing harm within communities as well as those significant individuals from 
Wolverhampton, Liverpool, and London.  During the quarter a number of these 
individuals have been apprehended , along with others from the Force area, as a result of 
sustained enforcement activity, a number of these individuals have been removed from 
circulation. 
 

4. CRIMINAL JUSTICE & TACKLING CRIME 

CONTROLLED DRUGS 
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Drug Supply 
 
 
 
 
 
 
 
 
 
 
 
 
 

Recorded Crimes Q1 07/08 Q2 07/08 Q3 07/08 Q4 07/08 Q1 08/09 

Buckie Inspector Area 6 6 4 0 1 

Elgin Inspector Area 8 16 2 16 10 

Forres Inspector Area 4 1 0 1 5 

Lossiemouth Inspector Area 0 0 2 0 1 

Total 18 21 10 17 17 

 
 

• Decrease of 1 in the number of drugs supply charges recorded in the Division this 
quarter compared to the same period last year. 

• The drugs types involved in the cases of being concerned in the supply of 
controlled drugs over this period were heroin (5 occasions) Ecstasy (2 occasions) 
Cannabis Resin (2 occasions) and Amphetamine and Herbal Cannabis. 

• A total of 12 males and 6 females have been reported to the Procurator Fiscal in 
this period for drugs supply offences in the Moray area. 
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Drug Possession 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Recorded Crimes Q1 07/08 Q2 07/08 Q3 07/08 Q4 07/08 Q1 08/09 

Buckie Inspector Area 7 19 10 6 4 

Elgin Inspector Area 41 46 40 47 54 

Forres Inspector Area 25 15 15 11 12 

Lossiemouth Inspector Area 13 6 10 1 9 

Total 86 86 75 65 79 

* No targets were set in 2007/2008 for drug possession. 

 

• The number of recorded offences of drug possession in quarter 1 has 
decreased by 7 recorded crimes compared to the same quarter last year. 

• The highest level of offences were recorded in the Elgin Inspector Area which 
has the highest population base. 

• Despite a lower number of charges, specific operations have targeted 
individuals, which in turn have had a high impact in terms of increasing 
community safety. 

• The detection rate for Drugs Possession charges this quarter was 100%. 
 
Number of young persons reported for Drugs Offences 
 
The following table shows the number of young persons aged 24 years or under reported 
for drugs offences in the Division for the first quarter of this fiscal year compared to the 
same period 2007/2008. 
 

Drugs Offences Qtr 1 07/08 Qtr 1 08/09 Difference 

Buckie Inspector Area 1 2  
Elgin Inspector Area 20 18  
Forres Inspector Area 12 5  
Lossiemouth Inspector Area 3 6  

Moray Total 35 31 - 4 
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During Quarter 1 2008/2009 31 persons in Moray Division under the age of 24 years 
were reported for drugs offences compared to 35 in Quarter 1 last year.  50% of persons 
reported for drugs offences this quarter were 24 years of age or under. 
The gender breakdown was Male 23  and Female 8.  In both categories the youngest 
persons reported for drugs offences this quarter was 16 years of age. 
 
The Class C Drug Cannabis the most commonly drugs seized in this age group with 25 
seizures made.  4 seizures were made of the class A drug heroin from persons in this 
age group. 
 
3 offenders aged 24 years and under were reported for drug supply offences which is two 
more than the same Quarter last year. 
 
Grampian Force 2008 drug related death totals for the Calendar year to Date - A total of 27 
'confirmed' Drugs Related Deaths and these occurred in the following areas:  
 
Aberdeen Division: 18 Moray: 2 
Aberdeenshire:     7 
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Serious and Violent crime is a Force Priority.  It focuses on the crimes of Murder, 
Attempted Murder, Culpable Homicide, Serious Assault, Assault and Robbery, Rape and 
Assault with intent to Ravish. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Recorded Crimes Q1 07/08 Q2 07/08 Q3 07/08 Q4 07/08 Q1 08/09 

Buckie Inspector Area 4 6 5 4 8 

Elgin Inspector Area 14 11 9 7 11 

Forres Inspector Area 5 2 2 4 7 

Lossiemouth Inspector Area 4 4 3 6 3 

Moray Division Total 27 23 19 21 29 

 
 

Detection Rate Q1 07/08 Q2 07/08 Q3 07/08 Q4 07/08 Q1 08/09 

Buckie Inspector Area 100.0% 83.3% 80.0% 100.0% 25.0% 

Elgin Inspector Area 78.6% 81.8% 66.7% 100.0% 90.9% 

Forres Inspector Area 60.0% 100.0% 100.0% 75.0% 71.4% 

Lossiemouth Inspector Area 175.0% 50.0% 133.3% 83.3% 100.0% 

 Moray Division Total 92.6% 78.3% 84.2% 90.5% 69.0% 

 

• Recorded Serious and Violent Crimes this quarter have increased by 2 on the 
same period last year and by 8 from last quarter. 

• The crimes are fairly evenly spread amongst the three largest Inspector areas 
namely Buckie , Elgin and Forres with Lossiemouth recording only 3 crimes in 
the quarter. 

• The detection rate for the last quarter of 69% is low due to a number of crimes 
still in the enquiry stage and likely to be detected which should improve the 
overall detection rate. 

 
 
 
 

SERIOUS & VIOLENT CRIME 
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The types of Serious and Violent Crimes recorded  in Moray Division this quarter 
are as follows:- 
 

 Recorded Crimes Detection Rate 

Murder 0 - 

Attempted Murder 4 100% 

Culpable Homicide 0 - 

Serious Assault 12 58.3% 

Assault and Robbery 4 75% 

Rape 8 75% 

Assault w.i. to Rape 1 0% 
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Safer Scotland Knife Initiative - The initiative ran from 21 April until 18 May 2008.  Bins 
were situated at Elgin, Buckie, Forres and Keith Police Offices and 82 knives were 
deposited by members of the public. 
 

� School Watch - Leaflets and posters were produced and distributed to 
schools in Moray, encouraging pupils, teachers and parents to report any 
suspicious activity or vandalism occurring around schools during the 
holiday period. 

 
� Moray Vandalism Initiative - Leaflets and posters were produced 

highlighting the initiative and promoting the text 'vandal' 0773 993 4444 
number. 

 
� Information Cards - These cards offer information on where to find help 

and advice on such issues as alcohol and drug abuse, domestic violence 
and anger management.  They are designed to be distributed to persons 
who have come to the attention of the Police as a result of any of the above 
issues and have been distributed Moray wide.   

 
� Moray Pubwatch - New Moray Pubwatch Scheme Intelligence Sharing 

Protocols were developed, to ensure freer exchange of information 
between members while ensuring Management of Police Information 
compliance. 

 
� Test Purchasing of Alcohol Operation - This operation involved several off 

sales premises in Keith, Forres and Buckie, in response to intelligence that 
youths were purchasing alcohol.   

 
 
 
 
 

LOCAL INFORMATION 
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 Moray Q1 07/08 Q2 07/08 Q3 07/08 Q4 07/08 Q1 08/09 

Elgin 554 656 692 709 813 

Forres 1 5 2 5 2 

Buckie 40 36 17 15 15 

Keith 5 12 4 1 0 

 Total 600 709 715 730 830 

 
 

Custodies - 
FORCE 

Q1 07/08 Q2 07/08 Q3 07/08 Q4 07/08 Q1 08/09 

Force Total 4642 4647 5040 4772 5149 

 

• Custody numbers continue to fluctuate dependent on a number of factors, not 
least crimes committed and demand from the public. 

 
 

 
Domestic Housebreaking 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Domestic housebreaking relates the crime of Theft by Housebreaking, 
Housebreaking with intent and Attempted Housebreaking with intent to domestic 
property  

•       Reduction of 2 in the number of recorded domestic housebreaking this 

CUSTODIES 

OTHER CRIMES 
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quarter compared to the same period last year. 

• 11 of the 17 domestic housebreaking crimes recorded had property stolen and 
the detection rate for this category for quarter 1 was 54.5%. 

• The level of recorded domestic housebreaking in Moray is very low with an 
average of 20 recorded crime per quarter. 

 
Other Housebreaking 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

• Other housebreaking relates the crime of Theft by Housebreaking, Housebreaking 
with intent and Attempted Housebreaking with intent to business and commercial 
premises.  

• Reduction of 27 crimes of commercial housebreaking in the Division compared to 
the corresponding quarter last year.   

• Detection rate of 32.2% is 3% up on the same period last year. 
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Car Crime 

 
 
 
 
 
 
 
 

• Car crime includes the following crimes relating to dishonesty involving a motor 
vehicle namely Theft by Opening Lockfast Places, Opening Lockfast Places with 
intent to steal, Attempted Opening Lockfast Places with intent to steal, Theft of a 
motor vehicle , Attempted Theft of a motor vehicle and Theft from a motor vehicle.. 

• Decrease of 39 car crimes recorded in the Division compared to the same quarter 
last year.   

• The detection rate for car crime has increased by 3.9% this quarter compared to 
quarter 1 2007. 

 
 
 
 
 
 
 
 
 
 



 NOT PROTECTIVELY MARKED 

Page 28 

NOT PROTECTIVELY MARKED 

  
  
 S
O
U
N
D
 G
O
V
E
R
N
A
N
C
E
 &
 E
F
F
IC
IE
N
C
Y
 

 

The area of Sound Governance and Efficiency develops the way Grampian Police is 
governed and managed, ensuring the organisation is efficient, effective and accountable 
to the public, the JPB and other stakeholders. 
 

 
Staff Potential aims to align staff recruitment, development and training to meet identified 
Strategic and Business Priorities, and to ensure suitability trained resources are in place 
to deliver the service required. 
 

Total Staff (Headcount) - FORCE Q1 07/08 Q2 07/08 Q3 07/08 Q4 07/08 Q1 08/09 

Police Officers 1435 1447 1467 1500 1509 

Police Staff NDA 819 854 863 831 

Special Constables 162 155 158 152 163 

Cadets NDA 15 27 19 18 

 

Recruitment - FORCE Q1 07/08 Q2 07/08 Q3 07-08 Q4 07/08 Q1 08/09 

Recruits: Police Officers 40 29 33 44 29 

 Police Staff 47 56 35 41 57 

 Special Constables 9 13 0 0 17 

 Cadets 0 17 0 0 0 

Police Staff Internal Transfers 11 45 9 14 10 

Police Staff Permanent Promotions 6 28 8 6 11 

Police Staff Temporary Promotions 2 3 6 3 7 

Police Officers Permanent Promotions 6 11 6 10 14 

Police Officers Temporary Promotions 8 14 13 7 13 

 
 
 
 

5. SOUND GOVERNANCE & EFFICIENCY 

STAFF POTENTIAL 
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ACPOS Association of Chief Police Officers in Scotland 
ASB  Antisocial Behaviour 
ASBFPN Antisocial Behaviour Fixed Penalty Notice 
CJSW  Criminal Justice Social Work 
COPFS Crown Office and Procurator Fiscal Service 
FAWS  Formal Adult Warning Scheme 
FPU  Family Protection Unit 
FSC  Force Service Centre 
GFRS  Grampian Fire and Rescue Service 
GROS  General Register Office for Scotland 
HMICS  Her Majesty's Inspectorate of Constabulary for Scotland 
HMIe  Her Majesty's Inspectorate of Education 
JPB  Joint Police Board 
KSI  Killed or Seriously Injured 
LI  Local Indicator 
MAPPA Multi Agency Public Protection Arrangements 
NDA  No Data Available 
NESCAMP North East Scotland Safety Camera Partnership 
NESCPC North East Scotland Child Protection Committee 
NI  National Indicator 
NIM  National Intelligence Model 
PF  Procurator Fiscal 
PSP  Problem Solving Partnership 
SPPF  Scottish Policing Performance Framework 
VPFPO Vehicle Penalty and Fixed Penalty Offences 

 
 
 
 
Census data for the Grampian Police area can be found at: 
http://www.scrol.gov.uk/scrol/browser/profile.jsp?profile=Population&mainLevel=HealthB
oard&mainArea=Grampian&mainText=&mainTextExplicitMatch=null&compLevel=Countr
yProfile&compText=&compTextExplicitMatch=null 
 
Executive Report commissioned by the Scottish Executive entitled, 'Estimating the 
National and Local Prevalence of Problem Drug Misuse in Scotland'.  Figures based on 
2003 estimate.  The numbers can be found in section 5.1.5 of the Executive Report, 
which can be found at: 
www.drugmisuse.isdscotland.org/publications/local/prevreport2004.pdf 
 
Copies of Performance With Our Platform for Success can be downloaded at: 
http://www.grampian.police.uk/Publications.aspx?id=59&pid=30;31;5;59 
 
 
 

6. APPENDIX 

6.1 ABBREVIATIONS 

6.2 FURTHER SOURCES OF INFORMATION 
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This report will be published at: 
http:www.grampian.yourmoray.org.uk/Datashare/Police%20Stats/PolicestatsQuarter1-
0809.pdf  
 
http://www.grampian.police.uk/Pdf/Publications/Other publications/MorayPerform08-
09.pdf 
 
The Force Quarterly Performance Reports are published at: 
http://www.grampian.police.uk/Publications.aspx?id=133&pid=30;31;5;133 
 
Further information on the 2008/2009 SPPF can be found at: 
http://openscotland.gov.uk/Publications/2008/03/31132624/0 


