
 

THE MORAY COUNCIL 
 

MINUTE OF THE CHILDREN AND YOUNG PEOPLE’S PARTNERSHIP 
 

TUESDAY 3 MARCH, 13:00 HOURS 
COMMITTEE ROOM 

 
PRESENT 
 
Councillor A Skene (Chair) The Moray Council (TMC) 

Laurence Findlay Corporate Director (Education and Social 
Care) – TMC 

Willie Findlay Police Scotland 

Susan Maclaren Head of Integrated Childrens Services, TMC 

Vivienne Cross Acting head of Schools and Curriculum, 
TMC 

Fiona Allan Children 1st 

Lorraine Currie NHSG 

Caroline Reid NHSG 

Claire James NHSG 

Tracey Gervaise NHSG 

Emmie Main Moray Youth Council 

Jennie Williams NHSG 

Anne Lindsay UHI 
 
 
 
IN ATTENDANCE 
 
Mrs Diane Robertson as Clerk to the meeting, L Currie and C Reid, NHS 
 
 
1. APOLOGIES 

 
Apologies for absence were intimated on behalf of Jill Richards, SCRA, Mark Cooper, 
Police Scotland and Cllr Divers 
 
 
2. DRAFT MINUTE OF MEETING HELD ON 9 DECEMBER 2014 
 
The minute was approved as an accurate record of the meeting.  Proposed by Laurence 
Findlay, seconded by Tracey Gervaise. 
 
 
3. MATTERS ARISING 
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Cllr Skene asked SM if there had been any update regarding “Waves” – there has been no 
information from Waves yet but there should be shortly.   
 
Corporate Parenting - dates not set yet for the first meeting, JW informed that they should 
be forthcoming soon. 
 
 
4. WORKING GROUPS 

 
•  Getting it Right for Every Child 

GIRFEC meeting has produced framework for children’s wellbeing.  This is useful 
for everybody, all partnerships included.   
Partnership Hub has set out what their vision is together.  No one agency can do 
this on their own and should always act together as a partnership.  
Young People in Schools – leaflet for parents has been completed.   
Mentioned that NHS are waiting for other leaflets to be produced with information 
to give to parents. 
  
 

•  Child Protection 
Child Protection Committee  – case conference attendance has dropped across 
the board.  LF and SM are investigating why there are not so many attending 
these. 
   
National Action Plan was discussed, SM attended the meeting last week and has 
sent information to S Lamberton to collate. 
 
Cllr Skene asked if we have paper in place for child sexual exploitation, SM 
informed we do have frameworks in place. 
 
WF discussed Looked After Children who go missing, the paper for this is in the 
process of being re-done.  Research indicates that 20 - 30% of Looked After 
Children have been exploited. 
 
 

•  Early Years Collaborative 
TG attended the 3rd annual event, which was oversubscribed and in attendance 
were high level speakers. Wave Trust was also in attendance.  This event would 
be good to continue on an annual basis and was very positively received. If the 
numbers and event grows bigger, then funding will have to be looked at. 
 
Workstream Groups still going forward, PDSA workshop was planned but now 
the group is looking at being more mobile and visiting staffs work base. 
 
Learning Set 7 – meeting tomorrow in Glasgow 
 
Early Years Strategy for Moray will be brought to the table for partnership. 
 
 

 
Action TG/SM/LF 
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5. FAMILY NURSE PARTNERSHIP  

 
LC, CR and CJ from NHS showed a presentation on Family Nurse Partnership and also 
handed out leaflets. 
 
The Family Nurse Partnership is being rolled out throughout the whole of Grampian. 
 
This programme is an evidence based programme with over 30 years practice in America. 
The FNP has been running in England since 2009, and was first tried out in Scotland in 
2010. 
 
This FNP is purely for first time teenage parents – the oldest you can be is 19, 20 by the 
time you  deliver your  baby.  A short DVD was shown.  The programme is given by 
specially trained nurses and helps:- 
Improve pregnancy outcomes 
Improve child development 
School development 
Parents’ employment 
 
2 nurses will be employed, one in Buckie and one in Aberdeen, 25 clients per nurse. 
 
Cllr Skene asked how the young people enrol for this, CJ informed they have to be first 
time mothers and must enrol when they are no more than 28 weeks pregnant.   The young 
person can either self refer themselves to this or through the health visitors/midwives. 
 
Health visitors are being replaced with the FNP for 2 years, at 21 months the Health Visitor 
will be contacted and a joint visit from FNP and the Health Visitor will take place with the 
young parent.  FNP will then visit monthly until the young person is phased back into 
mainstream healthcare. 
 
TG asked if tools used could be adopted by Health Visitors, this is a licensed programme 
so the tools cannot be given out and can only be used by FNP.   
 
SM mentioned a potential child protection concern, but if the young person wanted to be 
part of the programme this has to be voluntary.  This is one of the 2 top programmes that 
help with child protection and is always voluntary. 
 
 

Action:  
 
 
6. PLANNING FOR THE FUTURE 

 
Members of the CYPP spent the remainder of the afternoon in groups discussing the 10 
year plan targets and what these mean to them and how we drive them forward. Cllr 
Skene indicated that we should have a clearer focus on our targets moving forward and 
that these should be the focus for all meetings. LF will email a blank copy of the action 
plan out to all members and will ask them to outline their contributions to each target area 
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over the next one year period. We will spend each meeting addressing four of the targets 
in greater depth in addition to our regular updates from GIRFEC, Child Protection and 
Early Years.  

 
 
Action:  All 
 

 
7. AOCB 
 
 

Action:   
 

 
8. DATE OF NEXT MEETING 
 
LF and Cllr Skene will meet to set a date and focus for the next meeting and this will be 
intimated to all members of the group.   


