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Locality Planning - context

Introduction to the Community Planning Outcomes
Profile (CPOP) Tool

Comparing Outcomes for selected Moray Communities

* New EIgin West & New Elgin East
* Comparison of outcomes — using CPOP tool
*  Comparison of relative deprivation — SIMD tool

Summary




Locality Planning

Identifying To

Legislation
Localities

*  Natural communities Clear, evidence-based:

* Community has: 1. Community Profiles
Community i . . L.
Eampqwecment (Hociland) *  Significant inequalities of

outcome

*  Socio-economic
disadvantage

* Strong, robust

understanding of:
* Local needs

—————\

2. CPOP

*  Local circumstances

* Community aspirations * Compare outcomes

Community Planning Outcomes Profile I
in tents

’___\

~—

Clear priorities:
*  Improving local outcomes

*  Tackling inequalities
CPP and community
agreement

Outcomes:

*  Long-term (10 year)
Indicators/Targets:

#  Short-term (1 year)

*  Medium-term (3 years)
Partner resources



Community Planning Outcomes Profile
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Select CPP: Moray

Moray
Commu ity analy

EuﬁmrTﬁmﬁ |

Tool created by the
Improvement Service

Uses existing data sources

Allows quick overview
comparisons between
communities throughout Scotland

Identifies vulnerable communities
and those improving most




6 Life Outcomes using
16 Measures

Life Outcome Measure

Children have the best start in life, so that they have equal
opportunities to succeed.

Children are safe and nurtured, and have the life skills,
confidence and opportunities to reach their potential.
Young people are ready for life and work.

1. % of babies at healthy birth weight

2. Body Mass Index (BMI) of Primary 1 school children

3. S4 Tariff Score

4. % school leavers in positive and sustained destinations

Older people are independent for longer and able to stay in
their own homes as long as they wish.

5. Emergency hospital admissions per 100,000 population (65+)

Employment opportunities for all.

People have satisfying, secure and suitable work.
People live in a community with a thriving, expanding
economy.

People have the means to support themselves and their
families with a standard of living that enables them to
participate in society after paying all necessary bills.

6. Employment rate

7. Median earnings for residents in LA area who are employed
8. % of population (aged 16-64) in receipt of out of work benefits
9. % of Children in poverty

10. Survival of newly born enterprises (3 year survival)

People live in resilient, responsible and safe communities.
People in winerable circumstances are protected.
Community and public understand the role/place of public
senices. People feel engaged and feel they can influence
their community. People do not feel isolated or lonely.

11. Rate of recorded crimes per 10,000 population

12. Total dwelling fires per 100,000 population

Selection of Measures

The criteria used to shortlist the measures
were:

- Policy salience and relevance for prevention,
outcome improvement and inequality reduction

- Localness
- Timeliness and longevity

- Create either a basis for action or provide
context within which to target action

People live happy and healthy lives with a healthy life
expectancy.

People who need care are supported to live independently
and confidently.

Positive end of life.

13. Mortality rates per 100,000 for people aged under 75 in Scotland

14. Average score on the short version of the Warwick-Edinburgh
Mental Wellbeing scale (SWEMWBS)

15. Unplanned Emergency Hospital attendancies

People live in attractive, welcoming environments.
People take pride in and look after their environment.

16. Carbon Emissions per capita

Limitation:
Much of the data is 2 or 3 years old




Gaps and Limitations

\

* Measures chosen after consultation with stakeholders, e.g. CPPs

A work in progress

*  Qutput profile will be reviewed and updated with stakeholders
*  No consistent measure of outcomes currently available for:

* social inclusion/ loneliness

* community empowerment/ resilience
* early years development

* emotional and physical wellbeing

*« lived experience in local environments

* Data timeliness
* Some key measures can’t be disaggregated to local level



Comparing Community Outcomes
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*  Outcomes - Within Moray which T o
communities have the poorest -
outcomes?

IMPROVEMENT

[within Moray whit it ther, smilar ities, how do [within Moray which communitieshave [Within Moray, which comm unities have
th nmlanﬂrhlz (are they better or worse than|  (improved the least? improved the least relative to other, similar

*  Qutcomes — Compared to other,
similar communities, how do those
in Moray fare?

*  Improvement — Within Moray which
communities have improved the
least?

* Improvement — Within Moray,
which communities have improved
the least relative to other, similar
communities?




Moray Communities —

Vulnerability Ranking

T e—_——

[ My Communities |

SELECT CPP

@ALL (O Top/bottom10 > Top/bottom 5

|Moray |

Child Poverty

S4 Tariff Score
Positive Destinations
Out of Work Benefits

Early Mortality

I Undarstanding this Eﬁe .

OUTCOMES

IMPROVEMENT

Within Moray which communities have the
poorest outcomes?

vulnerable

Buckie West and Mains of Buckie

Cullen, Portknockie, Findochty, Drybridge and
Keith and Fife Keith

Forres Central East and seaward

New Elgin West

Lhanbryde, Urquhart, Pitgavney and seaward
Lossiemouth East and Seatown

North Speyside

South Speyside and the Cabrach

Least
vulnerable

Fochabers, Aultmore, Clochan and Ordiquish

Rafford, Dallas, Dyke to Dava

Compared to other, similar communities, how do
those in Moray fare? (are they better or worse than

Within Moray which communities have
improved the least?

Within Moray, which communities have
improved the least relative to other, similar
communities?

x Cullen, Portknockie, Findochty, Drybridge and

x Buckie West and Mains of Buckie
x Rafford, Dallas, Dyke to Dava

x Forres Central East and seaward
X
x Lhanbryde, Urquhart, Pitgavney and seaward

x Fochabers, Aultmore, Clochan and Ordiquish

North Speyside
ew Elgin West

v~ South Speyside and the Cabrach
v
v/ Keith and Fife Keith

Lossiemouth East and Seatown

SN NN N NN

Cullen, Portknockie, Findochty, Drybridge and

North Speyside

Buckie West and Mains of Buckie

New Elgin West

South Speyside and the Cabrach

Lhanbryde, Urquhart, Pitgavney and seaward

Forres Central East and seaward
Keith and Fife Keith

Lossiemouth East and Seatown
Fochabers, Aultmore, Clochan and Ordiquish
Rafford, Dallas, Dyke to Dava

Cullen, Portknockie, Findochty, Drybridge and

South Speyside and the Cabrach
North Speyside

Buckie West and Mains of Buckie

New Elgin West

Keith and Fife Keith
Lossiemouth East and Seatown
Lhanbryde, Urquhart, Pitgavney and seaward

Forres Central East and seaward

Rafford, Dallas, Dyke to Dava

Fochabers, Aultmore, Clochan and Ordiquish

Least
Improved

Most

Improved



Selecting Communities of Interest
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+ Similar communities with different outcomes:
+ Pair 1 NewElgingast

New Elgin West
New Elgin East &

I ew Eigin West
Buckie West and Mains of Buckie exhibit largest
differences out of
B this sample
Lossiemouth East and Seatown and both in same

community type

Keith and Fife Keith

* Pairg
FunlketiendStatista ]




New Elgin West & East

Close neighbours - Different outcomes

New Elgin West

New Elgin East
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Comparator group description:

Other Urban (settlements of 10,000 to 125,000 people)
Community population structure — Typical

Median Household Income within 60-100% range of all communities in Scotland



New Elgin West & New Elgin East

- Different Outcomes

S4 Tariff Score  Early Mortality En'me Rate
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Comparison with similar

Scottish communities

Comparator group description: A

(22 communities in the group )
Other Urban (settlements of 10,000 t0 125,000 people)
Community population structure — Typical
Household Income 60-100%




New Elgin West & New Elgin East

Combined outcomes

New Elgin West

New Elgin East

rateofa

How does a in Moray pare to similar How does the imp

to similar in

communities in Scotland? Moray p

Midlothian - Penicuik Southwest

Aberdeenshire - Inverurie North

South Ayrshire - Heathfield

South Ayrshire - Heathfield

South Lanarkshire - Hairmyres and Westwood West
Angus - Arbroath Kirkton

South Ayrshire - Castlehill and Kincaidston South Lanarkshire - Hairmyres and Westwood West

Moray - New Elgin West

West Lothian - Bathgate West
Aberdeenshire - Stonehaven South

South Lanarkshire - Merryton and Meadowhill

Aberdeenshire - Stonehaven South

Midlothian - Penicuik Southwest
Aberdeenshire - Inverurie North Moray - New Elgin West
Angus - Arbroath Kirkton

South Lanarkshire - Merryton and Meadowhill

West Lothian - Bathgate West

South Ayrshire - Castlehill and Kincaidston

West
11" most vulnerable
7! most improved

How does the imp rate of a in
Moray pare to similar ities in land?

How does a to similar

communities in Scotland?

in Moray p:

Midlothian - Penicuik Southwest

Aberdeenshire - Inverurie North

South Ayrshire - Heathfield
South Ayrshire - Heathfield

South Lanarkshire - Hairmyres and Westwood West
Angus - Arbroath Kirkton

South Ayrshire - Castlehill and Kincaidston South Lanarkshire - Hairmyres and Westwood West
Moray - New Elgin West

West Lothian - Bathgate West

Aberdeenshire - Stonehaven South

South Lanarkshire - Merryton and Meadowhill Aberdeenshire - Stonehaven South

Midlothian - Penicuik Southwest

Aberdeenshire - Inverurie North

Moray - New Elgin West

Angus - Arbroath Kirkton

South Lanarkshire - Merryton and Meadowhill

West Lothian - Bathgate West

South Ayrshire - Castlehill and Kincaidston

East
Most vulnerable
14" most improved



New Elgin
West

New Elgin
East

Least
vulnerable
comparator
community

Outcome

Most
vulnerable
comparator
community

Outcome
Moray

Scotland

Child
Poverty

(2012/13)

10.4%

16.1%

Falkirk -
Larbert
Village and
South
Broomage

4.8%

Midlothian -

Bonnyrigg
South

21.4%
11.4%

17.5%

S4 Tariff
Score
(2010/11 -
2012/13)

199 pts

160 pts

Falkirk -
Larbert
Village and
South
Broomage

237 pts

New Elgin
East

160 pts
198 pts

188 pts

Positive
Destinations

(2012/13)
88.9%

83.3%

Aberdeenshire
- Stonehaven
North

98.5%

New Elgin
East

83.3%
92.3%

90%

Out-of-work
Benefits (16-
64 year olds)
(2012/13)

12.7%

16.9%

Aberdeenshire -
Stonehaven
North

6%

East
Dunbartonshire
- Harestanes

19.8%
12.3%

18.5%

Crime
Rate per
10,000
(2010/11)

391

643

Aberdeen
shire -
Inverurie
North

112

New Elgin
East

643
434
614

Emergency
Admissions
per 10,000

(2012/13)
20,500

21,878

Aberdeenshire -

Stonehaven
North

18,875

South
Lanarkshire -
Nerston and EK
Landward Area

32,719
18,535
25,525

Early
Mortality
(2013/14)
314

467

South
Lanarkshire -
Merryton
and
Meadowhill

276

East
Dunbartonsh
ire -
Harestanes

501
389
447

11th most
vulnerable

Most
vulnerable

Aberdeenshire -
Stonehaven
North

New Elgin
East



Comparison with Scottish Index

of Multiple Deprivations Data

S =

Based on “best-fit” SIMD datazones

Scotland comprises 6,976 datazones, each
with approximately 760 residents




Datazones matching most closely to intermediate

geographies for New Elgin East & West

New Elgin East

501004291 501004289 l

y

$01011113

NEW ELGEE
West

$01011115

Bunkinty




Multiple deprivations — All

Measures

\

Most desrived Least deprived

Ranks are relatve o all data zones in Sootland,

SIMD Measures:

Income

Employment

Health

Education, skills & training
Housing

Geographic access to services
Crime



Differences in relative deprivation

Education, skills & "

New Elgin West

Most dearived Lesst degrivad

Ranks are relstve o all data zones in Sootland,
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* New Elgin East and New Elgin West
* Similar communities

* Markedly different outcomes

« Differences possibly linked to 2 residential areas within
New Elgin East



How?
* CPOP
* SIMD

+ QOther data
sources

Where?
+ Elgin High ASG
* Other ASGs

\

Who?

* Prevention WG
* LMGS

* CS Hub

* Other?



