
COMMUNITY ENGAGEMENT GROUP MEETING – TUESDAY 11 OCTOBER 2022
VIRTUAL MEETING USING MS TEAMS – 1.30 PM
	ITEM

NO
	TITLE OF REPORT
	DECISION
	ACTION BY

	
	Present

Apologies

Also in Attendance 
	Alastair Kennedy (Joint Community Council) 

Councillor Jérémie Fernandes (MC)
Dawn Brodie (MC) 

Karim Mahmoud (Digital Health & Care Innovation Centre)

Kevin McDermott (MC)
Anita Milne (MFCHA)

Irena Patterson (Moray Disability Forum)

Jacqui Taylor (Moray College UHI)

Karen Chamberlain (HIE)

Simon Reid (Police Scotland)

Paul Southworth (NHS Grampian)

Fabio Villani (tsiMoray)

Iain Macdonald (NHS)

David Hendry (Scottish Fire and Rescue)

Jo Shirriffs (MC) – Chair 
Louise Marshall (MC) 

Cara Rollo (MC) – Minute 


	

	
	Apologies & Welcome


	The Chair welcomed all to the meeting and apologies were noted. 
	

	1.1
	Previous Minute -

23 August 2022
	The minute was agreed as an accurate record of the meeting and was proposed by Alastair Kennedy and seconded by Councillor Jérémie Fernandes.

	

	1.2
	Matters Arising
	Corporate Plan 
The scheduled public event and wider stakeholders’ event were both postponed due to the passing of Her Majesty the Queen. Save the dates have been issued for the rescheduled dates. 

Just Transition Funding
AK provided background to the Just Transition fund, advising £1million has been allocated for spend towards participatory budgeting. Funding is split 3 ways between Aberdeen City, Aberdeenshire and Moray.
Applications opened on the 29 September, however the official launch event was postponed due to the passing of Her Majesty the Queen, and has been rescheduled to 28 October at 3pm in which all are welcome. Timeline for applications process is noted below: 

· 14 November – Applications close

· 22-25 November – Applications assessed

· 28/09 November or 01 December – Online voting commences 

· 16 December – Online voting closes

· 22 December – Results announced 

· WC 9 January (2023) – Funding paid out to successful parties
Community Support Unit Updates

DB highlighted the ongoing work within the team. 
· The Corporate Plan event has been rescheduled to 17 November at the Town Hall. 

· Locality plans also moving forward, work currently being done in Buckie with aim of relaunching the plan the beginning of December.
· Engagement work underway in New Elgin, with a family learning event being held on 26 October at the UHI Linkwood Campus. Residents also being brought together in Meadow Crescent area. 
· PB progressing well, Lorraine Paisey, Head of Financial Services (MC) has taken on the lead from Denise Whitworth, and is helping departments push PB. 
· Events are advertised via pop up events, and through targeted work in primary schools. 

	

	2. Monitoring and Evaluating Engagement

	2.1
	Community Engagement Strategy Refresh
	KMcD circulated updated document to the group prior to meeting. 
It was agreed at the previous meeting that the strategy would initially go out for consultation, however it was subsequently decided that for governance purposes, it would have to go to Community Planning Officers Group (CPOG) as there is a funding ask for the online portal element (approx. £15k). The paper submitted to CPOG outlines what the ask is and what elements the site can provide, and the benefits it would have being available to all partners. 
Following the pending approval from CPOG scheduled for 19 October, the strategy would then be circulated for consultation and submitted to the Community Planning Board (CPB). 

KMcD shared examples of the online portals/toolkits which are currently being utilised by other local authorities:

· Aberdeenshire Council
· Highland Council 

The meeting agreed that the proposed online system looks easier to use in comparison to other current systems and that it is useful to have all the information in one place. Unsure if the geographical element used in Highlands approach would be applicable/suitable for Moray. 
It was suggested that it would be useful for partners to co-design and how to make it a space where people are able to contribute as an engagement tool.

Once the strategy is refreshed, it would be a good opportunity to also refresh the group in order to bring more community voices around the table and give more focus to CEG. 

It was agreed that the next meeting is to be an in-person workshop styled approach in order to plan the next steps in terms of the strategy and refresh of the group. 

Action: Meeting to be set up for an in person meeting following approval of Refresh Strategy at CPOG on 19 October (Kevin to circulate outcome of CPOG to CEG). 
	KMcD / Admin

	3. Development and Implementation of Engagement

	3.1
	No Items
	NA
	

	4. Overseeing and Supporting Community and Organisational Capacity Building



	4.1
	No Items
	NA
	

	5.  AOCB



	5.1
	Next Meeting Dates
	TBC

	

	
	Future agenda items


	Community Engagement Strategy Refresh workshop (as highlighted in item 2.1).
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