COMMUNITY ENGAGEMENT GROUP MEETING – TUESDAY 19 OCTOBER 2021
VIRTUAL MEETING USING MS TEAMS – 1.30 PM

	ITEM

NO
	TITLE OF REPORT
	DECISION
	ACTION BY

	
	Present

Apologies

In Attendance


	Alastair Kennedy (Joint Community Council) 

Councillor George Alexander, TMC  

David Allan (SCDC) (in respect of Item 2)

Jacqui Taylor (Moray College UHI)

Norman Stevenson (Police Scotland)

Paul Southworth (NHS Grampian)

Andrew Hislop (Scottish Fire and Rescue)

Anita Milne (MFCHA)

Bruce Milne (Scotish Fire and Rescue) 

Councillor Graham Leadbitter, TMC 

Dawn Brodie (TMC) 

Fabio Villani (tsiMoray)

Iain Macdonald (NHS)

Irena Patterson (Moray Disability Forum)

Jo Shirriffs (TMC) 

Karen Chamberlain (HIE)

Kevin McDermott (TMC)

Louise Marshall (TMC) 


	

	
	Apologies & Welcome


	Louise Marshall took the Chair for this meeting and there was a quick introduction around the table.
	

	1.1
	Previous Minute -

25 May 2021
	The minute was agreed as an accurate record of the  meeting and was proposed by Louise Marshall and seconded by Kevin McDermott.

	

	1.2
	Matters Arising
	None.
	

	2.
	Presentation by David Allan, SCDC on Moray Locality Planning


	David Allan presented a report on the place-based approaches in Moray as part of supporting communities.  Moray was supported as one of the place-based sites in supporting communities programme, work has focussed on the two locality plans at Buckie and Elgin.  

Final review process had not been possible due to the pandemic, but David has now met with representatives from each of the groups.

Key elements of the place-based principal framework, the themes and recommendations were discussed.

The assessment report will go to the next Community Planning Officer Group and then Community Planning Board.

In response to a question from Councillor Alexander, it was confirmed that there was much more interest at the early stages of the pilots, however the pandemic has had a major impact on momentum.

Kevin McDermott highlighted the following issues -
· Continuity of staff particularly with Elgin pilot due to turnover
· Both areas require focus in the long term to tackle issues, looking at possibilities of autonomous organisations who employ a worker to continue to support localised work.

In response to a question from Kevin, David will pass on contacts from West Lothian to look at their plan/process.


	

	3. Monitoring and Evaluating Engagement

	3.1
	Locality Plan Reports
	The CSU team have been working in Buckie and Elgin on the current plans.  The Buckie Monitoring Group is about to begin consultation to refresh their plan.  The Buckie Area Forum being considered as the sustainable lead group with a view to move forward as a development trust in order to attract funding being investigated.

A new CSU staff member is supporting New Elgin steering group to consider packaging up work/tasks to specific locations within the geography.

Both Buckie and Elgin have highlighted the  importance to having a focal point for people to meet and engage.


	

	3.2
	Update on the refreshed Partnership CLD Plan 2021-24
	CLD Partnership Plan has been produced and link circulated to members of the Group..
Under the workforce development priority within CLD Plan, the CEG would be a key element in reviewing its role and community engagement opportunities in bringing pracitioners together.
Kevin shared powerpoint and reminded the Group of the purpose work being undertaken -
1. Develop a shared understanding of the approach in Moray

2. Improve the quality of community engagement

3. Work with thrd sector, community members and other partners to co-design vision

4. Refresh CPP Engagement Strategy and Action Plan to be launched at event towards end of 2021.

A facilitated session with CPOG had been completed and that tsiMoray are arranging an event for community organisations/groups in November.

Following this event, a short term working group will form to include CPOG and community reps to refresh and relaunch Strategy.

Paul advised of Grampian Engagement Network being set up to include NHS Grampian and health and social care partners to develop a Charter, to ensure links and avoid duplication.


	

	4. Development and Implementation of Engagement

	4.1
	Progressing the Revised LOIP


	Delivery Framework Document agreed for current LOIP albeit still some refinement needed around performance indicators.
2020/21 Annual report presented to CPB, Quarter 1 performance monitoring submitted with Quarter 2 due to the next meeting using Pentana (performance monitoring software) style reports. Each Board meeting would focus on specific priority, last meeting was Communities and the next meeting in November will be Wellbeing.
	

	4.2
	Review of Engagement/Consultation on the Lossie Bridge


	Update had been provided along with calendar invitation for the meeting.
	

	5
	Overseeing and Supporting Community and Organisational Capacity Building


	No Items
	

	6.
	AOCB
	None.
	

	6.1
	Next Meeting Dates
	Meeting dates for 2022 will be circulated once the CP Board has confirmed their dates at their next meeting in November.
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