COMMUNITY ENGAGEMENT GROUP MEETING – FRIDAY 4 MARCH 2022
VIRTUAL MEETING USING MS TEAMS – 11 AM
	ITEM

NO
	TITLE OF REPORT
	DECISION
	ACTION BY

	
	Present

Apologies

In Attendance


	Alastair Kennedy (Joint Community Council) 

Councillor George Alexander, TMC  

Councillor Graham Leadbitter, TMC 

Dawn Brodie (TMC) 

Iain Macdonald (NHS)

Kevin McDermott (TMC)

Neil Morrison (Police Scotland) (substituting for Simon Reid)

Paul Southworth (NHS Grampian)

Emma Gordon, Moray Council (in respect of Item 2)
Jennifer Montgomery (in respect of Item 2)
Jim Grant (TMC) (in respect of Item 2)

Rhona Gunn, (TMC) (in respect of Item 2)
Karim Mahmoud (in respect of Item 2)
Sharon Dunbar, (TMC) (in respect of Item 2)
Andrew Hislop (Scottish Fire and Rescue)

Anita Milne (MFCHA)

Fabio Villani (tsiMoray)

Irena Patterson (Moray Disability Forum)

Jacqui Taylor (Moray College UHI)

Karen Chamberlain (HIE)

Simon Reid (Police Scotland)

Jo Shirriffs (TMC) 

Louise Marshall (TMC) 


	

	
	Apologies & Welcome


	Alastair Kennedy had kindly agreed to take the Chair for this meeting and welcomed everyone.
	

	1.1
	Previous Minute -

19 October 2021
	The minute was agreed as an accurate record of the  meeting and was proposed by Kevin McDermott and seconded by Councillor George Alexander.

	

	1.2
	Matters Arising
	· Kevin advised that the assessment report under Item 2 had been presented to Community Planning Officer Group and Community Planning Board

· Kevin advised that David Allan had passed on contacts at West Lothian to him to look at their plan/process.
· tsiMoray event had taken place in November and Kevin had circulated paper to the Group which he was going to talk to later at Item 3.
· Appointment of Chair is still ongoing.

	

	2
	Moray Growth Deal
	Rhona advised that the Moray Growth Deal (MGD) was signed in December 2021, is in delivery phase with early projects being MAATIC, bus revolution and digital health.  Business cases being developed with business enterprise hub and housing delivery mix project next to come on stream.
Overall value in excess of £100m, once in a generation funding.

Total 8 projects at various stages. 
Engagement with communities on Elgin City Centre Masterplan an example of good practise, officer provided details of the engagement activities undertaken.
Elgin City Centre Masterplan / Cultural Quarter
Emma Gordon advised the meeting of the engagement process, the range of tools and responses i.e virtual town hall exhibition (3514 visits), online drone footage (5,800 views), pop up events (100 contacts, 468 comments), QR codes (213 responses), online form (114 submissions), postcard (140 comments), Cooper park design (60 entries, 21k views of 12 sec. clip), facebook (193k reach, 25k engagements, 389 shares, 50 comments).  25% of responses were from out with Elgin and feedback from a varied demographic.
The feedback reported large support for proposals to –

· Improve appearance at Thunderton Place

· “Green” the city centre by tree and shrub planting in streets and spaces

· Improve infrastructure to make walking / cycling preferred choice in city centre

· Regenerate South Street by bringing empty properties back into use
· Redevelop Town Hall

· Bring vacant and derelict sites above shops back into use
Changes as a result of engagement included -
· Removal of proposed hotel site and replace with a search area for hotel which includes Lossie Green

· Mini golf and splash park to be fed into design proposals for Cooper Park

· Explore opportunities for renewable energy creation at Cooper Park

· Revisit public art installation for cooper park pond

· Explore new active travel bridge connecting North Port and Cooper Park
Officers gave an update on MGD projects taking place -  
Bus Revolution Project
Jennifer Montgomery, Project Officer gave a presentation on the project aiming to build on existing innovative on demand bus services to provide public transport links tailored to the region’s largely rural economy, filling gaps in provision and encouraging more use of public transport.  Project in line with Scottish Government (SG) priority to reduce carbon emissions.  Capital funding of £4.3m.
The outline business case approved by SG, full business case being prepared for approval by Project and Programme Boards, Full Council and SG, anticipated by December 2022.
The Council has approved advance procurement with 6 vehicles on order for Spring 2022, all fully electric, USB charging and wifi.

Proposals include –

· More vehicles Buckie / Keith / Speyside over more hours
· Implement circular timetables
· Introduce app booking

· Rebranding to M Connect

Engagement work around evidence gathering until June, working with Community Councils, Local Development Trusts and relaunching Moray Transport Forum.
The Group asked about profitability and lead-in times for route changes with traffic commissioner.  Responses of anticipated profitability in 5-6 years and change potential to be raised with commissioner
Digital Health and Care

Karim Mahmoud, Commercial Innovation Lead from Digital Health and Care Institute gave an overview of  the centre, funded by SG is one of Scotland’s 7 innovation centres.  The Moray Rural Centre of Excellence is a £5m investment in digital health research and development.
Ongoing activities –
· Creation of 5 living labs

· Building a demonstration and simulation environment within Alexander Graham Bell Centre for digital health at Moray College UHI

· Providing opportunities for companies to showcase their innovations

Community engagement will allow the public and healthcare professionals to participate in design workshops.
Communications/Media

Sharon Dunbar gave a quick summary of the various media/communications tools available.  MGD setting gold standard for engagement, comms can amplify using its channels and tactics to drive activity, target and refine messaging.  MGD comms subgroup reports to the Board quarterly.  The Group were asked to use their networks to widen engagement.
Alastair thanked everyone for their time and the very interesting presentations.


	

	3. Monitoring and Evaluating Engagement

	3.1
	Update on the Community Engagement Strategy
	Kevin McDermott confirmed that discussion had been held with Community Planning Officer Group and the tsiMoray event had been held in November.  Next stage is forming a writing group to inform the Community Engagement Strategy.
Aiming to have a draft Strategy submitted to the next CEG meeting.

The Group agreed that a shared platform for all partners consultations, i.e model like Perth and Kinross would be welcomed.

	

	4. Development and Implementation of Engagement

	4.1
	No Items
	
	

	5. Overseeing and Supporting Community and Organisational Capacity Building



	5.1
	No Items
	
	

	6.
	AOCB
	None.
	

	6.1
	Next Meeting Dates
	Next CEG meeting scheduled for Tuesday 24 May 2022 at 1.30 pm by MS Teams
	

	
	Future agenda items
	Update on PB and Locality Planning
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