
COMMUNITY ENGAGEMENT GROUP MEETING – TUESDAY 23 AUGUST 2022
VIRTUAL MEETING USING MS TEAMS – 1.30 PM
	ITEM

NO
	TITLE OF REPORT
	DECISION
	ACTION BY

	
	Present

Apologies


	Alastair Kennedy (Joint Community Council) 

Councillor Jérémie Fernandes (TMC)
David Hendry (Scottish Fire and Rescue)

Dawn Brodie (TMC) 

Iain Macdonald (NHS)

Kevin McDermott (TMC) (Chair)
Neil Morrison (Police Scotland) (substituting for Simon Reid)

Anita Milne (MFCHA)

Fabio Villani (tsiMoray)

Irena Patterson (Moray Disability Forum)

Jo Shirriffs (TMC) 

Jacqui Taylor (Moray College UHI)

Karim Mahmoud (Digital Health & Care Innovation Centre)

Karen Chamberlain (HIE)

Louise Marshall (TMC) 
Simon Reid (Police Scotland)

Paul Southworth (NHS Grampian)


	

	
	Apologies & Welcome


	Kevin had agreed to Chair the meeting and apologies were noted as above. Introductions were done around the table for new members.

	

	1.1
	Previous Minute -

17 May 2022
	The minute was agreed as an accurate record of the  meeting and was proposed by Dawn Brodie and seconded by Alastair Kennedy.

	

	1.2
	Matters Arising
	Corporate Plan Update 
There had been a session with the Leadership Forum within Moray Council and the following feedback on their priorities as part of the review of the Corporate Plan had been received –

· Cost of living crisis and impact it will have - not just on physical and mental health and wellbeing but also on the costs of capital projects, maintenance etc.

· Climate change and net zero carbon 2030 target for Moray Council – the impact on upgrades to buildings and infrastructure like fleet vehicles and charging points and active travel.

· Impact of Covid on everyone’s health and wellbeing and the impact of future strains of Covid on our population.  Also the issue of people’s health deteriorating while waiting for appointments.

· Attainment, employability and child care - supporting people to enter the workforce and to support local business to thrive and grow.

· Provision of wrap around childcare was a key issue which has come through in New Elgin and Buckie Localities, preventing people getting jobs they are qualified for or being able to work at all.

· IT, not just connectivity issues but the general IT skills gap, and also how we engage with our communtiies - people are not turning out to face to face events and we need to consider a more blended and a more interactive approach to engagement with our communities
· Asset management – this is an issue for Council and the whole community planning partnership around how we make best use of  our buildings, maximising opportunities to co-locate and also if we have surplus buildings - are these assets that the community have purpose for?.

· Human assets – recruitment and retention of staff a challenge for some departments and also having time to develop and nurture staff.

· Engagement & participation – how we work together to consult our communities and how we improve our understanding of issues based on experiences of local people and set our priorities accordingly.

Following the Corporate Plan review a trial of a mini public panel with a first informing session to be held on Saturday 27 August looking at Corporate Plan & LOIP priorities.  This will then be followed up with a deliberation session two weeks after that looking at priorities for Moray and how it impacts on this particular cohort of people.  We are also in the process of sending out invitations for an open meeting on 19 September for the public to attend.

Participatory Budgeting
The following update was provided –

· In 2021/22 we had fell well short of our target but moving slowly in right direction this year.  Still a way to go.
· Rothes Play area – this is completed but there have been issues with contractors in installation so the evaluation has not been completed until the play park is fully functioning and installed properly but been a successful exercise.

· Cullen and Findochty parks - communities have completed their voting, designs have been selected so awaiting installation.

· Mannachie Park in Forres is progressing – mini master plan done as part of a wider consultation but play area has budget allocated to be upgraded next year, 102 responses to survey on mini master plan so follow up work to do.

· Small housing pilot in Forres –  on hold at moment due to staffing resources in Housing but CSU are looking at helping with some of the ground work for this.

· Active travel which will go ahead next year, this is a £50k budget looking at infrastructure for cyclists (service stations, bike racks etc)

· Exploring doing an exercise with roads and their annual maintenance budget.
· Town centre funding is on hold, some budget allocated to town centre plans which were out for consultation and there could be some element PB within this.

· PEF funding, regrouping with schools following holidays, had presentation with Headteachers and 3 primary schools interested, the PEF funding is allocated and directed by Scottish Government

· Small PB pilot in Forres through area forum, this is at early stage

· Supporting New Elgin locality core group with a “Community Soup” PB small grants scheme
Money for Moray – Just Transition Funding
Money for Moray, three TSIs from Aberdeenshire, City and Moray and NESCA been funding to deliver a PB exercise - £1m which will be split three ways between Aberdeenshire, City and Moray.

An event had been held in Aberdeen and a proposal had been submitted to Scottish Government, the Scottish Government have come back looking for some small amendments and then 5 separate grant offer letters will be issued to the support organisations to facilitate the process.  This is capital funding and has to be spent by the end of March 2023
It was also great to see the youngsters interaction and involvement in the Back on Your Feet PB exercise. 

Money had been agreed for youth facilities in Buckie and Forres and Fiona Herd is working with young people at Buckie and Forres secondary schools to start shaping this PB exercise.
 
	

	2. Monitoring and Evaluating Engagement

	2.1
	Community Engagement Strategy Refresh
	Kevin gave a quick background update on the Community Engagement Strategy refresh.

Kevin then went through the document which had been circulated to the group and following discussion the below comments/amendments were agreed by the members at the meeting –

Purpose – this was agreed

Community Engagement – this was agreed

Theory of Change – this was agreed

Aims – this was agreed

Objectives – this was agreed

Implementation – this was agreed

Governance –  Clarify whether CEG is a sub-group or operational group.  Change reference from LOIP to Localities Plans.

How will we know If it is Working – this was agreed

ACTION

It was agreed that the document should now be circulated to the Group so that those members who had not been able to attend the meeting have an opportunity to  feedback any further comments/amendments to Kevin.

The document will then go out for about a 3 week consultation period and will then come back to this group at its meeting on 11 October before going to CPOG on 19 October and then going to Community Planning Board on 9 November for final sign off.

	

	3. Development and Implementation of Engagement

	3.1
	No Items
	
	

	4. Overseeing and Supporting Community and Organisational Capacity Building



	4.1
	No Items
	Although there was no items it was noted that it  might be good to go back and look at terms of reference and what is the CEG about.
Look towards once the Community Engagement Strategy refresh is completed and approved then look at an Action Plan for the Group, having capacity building sessions and to look at a public launch to promote the Group.

	

	5.  AOCB



	5.1
	Next Meeting Dates
	Next CEG meeting scheduled for Tuesday 11 October at 1.30 pm by MS Teams
	

	
	Future agenda items


	Community Engagement Strategy Refresh – to be placed on agenda for 11 October.
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