COMMUNITY ENGAGEMENT GROUP MEETING – TUESDAY 10 JANUARY 2023
TRAINING ROOM 2, ANNEXE, MORAY COUNCIL – 1.30 PM
	ITEM

NO
	TITLE OF REPORT
	DECISION
	ACTION BY

	
	Present

Apologies

Also in Attendance 
	Alastair Kennedy (Joint Community Council) 

Councillor Jérémie Fernandes (MC) (virtual)

David Hendry (Scottish Fire and Rescue) (virtual)
Dawn Brodie (MC) 

Karim Mahmoud (Digital Health & Care Innovation Centre)

Kevin McDermott (MC) (Chair)
Simon Reid (Police Scotland)

Note: virtual attendees left the meeting at 1.50pm as a result of connection issues due to poor wifi connection within the Training Room 
Anita Milne (MFCHA)

Fabio Villani (tsiMoray)

Iain Macdonald (NHS)

Irena Patterson (Moray Disability Forum)

Jacqui Taylor (Moray College UHI)

Jo Shirriffs (MC)

Karen Chamberlain (HIE)

Paul Southworth (NHS Grampian)

Emma Gordon (MC) in respect of Item 2.3

Gary Templeton (MC) in respect of Item 2.3

Linda Shore (Glasgow School of Art) in respect of Item 2.1 (virtual)
Louise Marshall (MC) 

Rod Lovie (MC) in respect of Item 2.2

Sophie Ward (MC) in respect of Item 2.2
	

	
	Apologies & Welcome


	Kevin McDermott had agreed to take the Chair and welcomed all to the meeting, introductions were  done and apologies noted. 
	

	1.1
	Previous Minute -

11 October 2022
	The minute was agreed as an accurate record of the meeting and was proposed by Alastair Kennedy and seconded by Louise Marshall.

	

	1.2
	Matters Arising
	None
	

	2. Monitoring and Evaluating Engagement

	2.1
	Community Engagement Strategy Refresh
	The refreshed Community Engagement Strategy document was approved at Community Planning Board in November 2022 and had been circulated with the papers for this meeting.
The next step is to hold an event to launch the Strategy to open dialogue, generate actions and reenergise the Community Engagement Group.

The outcomes expected by enhancing the Strategy are –

· Increased participation and community involvement

· Improved co-delivery of services

· Enhanced partnership working

During discussions it was agreed:-

· Provisional dates of 8/9 March identified, location being the Alexander Graham Bell Centre at the College, format of a 3 hour workshop preferably over lunch.
· Invite to all CPP Partners, Council officers with community engagement in their remit, Practitioners to include DYW, BID, Moray Chamber of Commerce, use tsiMORAY to promote the event through their networks.
· Activities to include generating personas and scenarios that relate to outcomes, support to activity to use three key themes of time, technology and environments
· To conclude the event a joint discussion whereby groups can engage and share what could be potential solutions to enhance community engagement in Moray.

Progress with digital portal for community engagements, Kevin to report back to Community Planning Board with proposal.
ACTION

Kevin / Linda to coordinate and issue “hold the date” for the event.

	Kevin/Linda

	2.2
	Engagement around Climate Change
	The draft Climate Change Strategy  was approved by Council in March 2021.  An updated Route Map to Net Zero is due to be presented to Committee in May 2022 and the Outline Strategy for Engagement (circulated with the papers for this meeting) is to be attached as an appendix to that report.  The Team are considering / raising awareness how they can link with other engagements.
The national approach to tackling the global climate crisis places a legal duty on local authorities to reduce their emissions, adapt to climate change impacts and to act sustainably.
The Scottish Government’s climate change engagement strategy highlights that although public concern for climate change has greatly increased in the last decade, behaviour changes have not followed, as a result, the new national strategy emphasises the need for a holistic, systemic approach that positively communicates the fundamental shifts required by society.

It was noted that the Council must embed action on climate change throughout the organisation and workforce, whilst at the same time engage with the wider community and use local voices to shape service improvements.
ACTION

That a sense check is made on the Strategy and any comments/feedback to Rod directly, i.e how to have successful behavioural change, promote climate change and build on the public interest already there.

Rod and Karim to have a discussion on carbon emission and role digital health may play.

	Rod/Karim



	2.3
	Engagement around Local Development Plan
	The new National Planning Framework requires better and earlier engagement around local Development Planning with a place based focus.


Papers raising awareness with the Group on arrangements around Local Development Plan engagement were circulated to the meeting and Gary / Emma gave a powerpoint presentation.
Comments from the Group during discussions were noted by the officers attending.

	

	3. Development and Implementation of Engagement

	3.1
	LOIP – Update on Locality Plans
	A copy of the revised Buckie Locality Plan can be found here.  Champions for each priority are in place and a community monitoring group established.
In New Elgin, themes have been restructured around four groupings but the lack of available space in the area continues to be a significant challenge.
	

	4. Overseeing and Supporting Community and Organisational Capacity Building



	4.1
	No Items
	
	

	5.
	Just Transition Participatory Budgeting

	Alastair updated the Group:-

· 31 applications received with 12 successful in securing funding from the overall £330k available.

· 3,400 individual voters.

· An event and marketplace was held at the Laichmoray in which applicants attended
· The Just Transition funding related to capital expenditure and awards to be used by 31 March 2023.  
Overall, very successful and hope is that the same will apply next year with maybe more revenue funding as well as capital funding.

	

	6.  AOCB



	6.1
	Next Meeting Dates
	The next scheduled CEG meeting is Tuesday 18 April 2023 at 1.30 pm by MS Teams

	

	
	Future agenda items
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