
COMMUNITY ENGAGEMENT GROUP 
TUESDAY 18 APRIL 2023 @ 1.30 PM – MS TEAMS
	ITEM

NO
	TITLE OF REPORT
	DECISION
	ACTION BY

	
	Present

Apologies


	Alastair Kennedy (Joint Community Council) 
Andrew Meikleham (Police Scotland) substituting for Simon Reid
Councillor Jérémie Fernandes (MC) 
Dawn Brodie (MC) 

Gordon McDonald (Moray Area Forum)

Iain Macdonald (NHS)

Jacqui Taylor (Moray College UHI)

Karen Chamberlain (HIE)

Karim Mahmoud (Digital Health & Care Innovation Centre)

Kevin McDermott (MC) (Chair)
David Hendry (Scottish Fire and Rescue) 

Fabio Villani (tsiMoray)

Irena Patterson (Moray Disability Forum)

Jo Shirriffs (MC)

Louise Marshall (MC) 

Paul Southworth (NHS Grampian)

Simon Reid (Police Scotland)

	

	
	Apologies & Welcome


	Kevin had agreed to take the Chair and welcomed everyone to the meeting and apologies were noted. Introductions were done round the table.

	

	1.1
	Previous Minute -

10 January 2023
	The minute was agreed as an accurate record of the meeting and was proposed by Alastair Kennedy and seconded by Kevin McDermott.

	

	1.2
	Matters Arising
	None.
Kevin advised that under Item 3, he would like to add in a discussion on the LOIP Local Improvement Plan reporting for the next meeting.

Under Item 4, there may be a follow on from discussion about Community Engagement Strategy, as there might be some development and action points for this Group in terms of how it develops and oversees it’s support role.
	

	2. Monitoring and Evaluating Engagement

	2.1
	Community Engagement Strategy Launch Event and Debrief
	The Strategy launch event took place on 8 March 2023.
Kevin asked for feedback from members of the Group who had attended the launch, the following points were raised –

· Some respondents did not see the relevance of the exercise and activities to the overall purpose of the session.

· The language was felt by some to be inaccessible and unclear which made it difficult for some to know what was happening and what was expected.
· People did not understand the connection between the strategy and workshops.
Kevin then shared the evaluation document from the event day, the following was noted –

· 63% agreed that activities helped facilitate discussion in their group, a few disagreed or strongly disagreed, agreed this was possibly to do with the language used
· 80% do think the CEG should have a lead role in co-ordinating activity, even higher score for having improvement focus and trying to up the ante in terms of what we think should be happening and quality community engagement in Moray – on the whole very positive.

· Everyone happy with the venue – had been a negative comment on disabled access, noted that as it had been a Wednesday, cones had been put out for school buses which were visiting

· There had been a couple of strongly disagreed that they were not more aware of the Strategy after the event but interestingly only one of them was someone who did not know about it before.
In terms of what the process did the persona and anti-persona discussion is what informed the 8 cartoons which had been produced.
Kevin shared the cartoons on screen and asked for comment/feedback on them.

· Agreed they relate well to what was discussed
· The visual approach is really good and makes it more clear and easier to understand, they could actually be embedded into the Strategy.

· Would be a useful tool to evaluate how effective the community engagement has been.
· If people are struggling with the language then the picture tools would be a really helpful and a good idea to embed them into the Strategy.

It was noted that 48 attended the launch event, it was predominantly agencies with around a third from third sector.
The refresh of the Strategy was designed to get community planning to restate it’s commitment to community engagement, which has happened and also to try to re-energise this Group, which is happening.

	

	2.2


	Community Enga gement Portal
	     From strategy - A fit for purpose Community Engagement online space will be created by partners and will become a one stop shop for information relating to community consultation and engagement in Moray. This space will be a repository of information which will be accessible to partners and the wider public. 

A request to fund this had been made and CPOG and CPP Board had asked for more information on what a web portal would look like and any procurement issues.

The biggest challenge is that there is not a lot of finance around, this would be something for all community planning partners to put funding into.

Kevin hoped that if it was decided to go out and procure a portal can CEG take on the role of looking at any bids and scoring them.

Kevin showed an example of a scoring system used elsewhere to score web portals against a defined scope.
The next step will be to go back to CPB with a proposal to go out with a tender to companies that are already on a framework  Indicative costs are likely to be £15k per annum.
Following points were raised during discussion –

· Noted that it is important to remember that this tool would not take away from other modes of engagement – it is only part of the mix.
· Depends on type of engagement and if there is a plan to make it more collaborative in nature, it was noted there would be the functionality to do this.
· Agreed the need to include third sector partners in the specification discussions – the CEG could also have a role in scoring.
· Might be a good starting point to look at Your Moray website and to revamp it rather than a new digital portal.
· Flagged up that there is also a My Moray site which has been developed by Moray Economic Partnership
· Community planning is part of community empowerment act which is under review. We are signed up to community planning as strategic partners, maybe timely to get things in order so that we have not got multiple sites which are doing the same thing and to invest in one that covers all the basis.
ACTION

Agreed that Kevin would go and do some research and look at what is already available i.e. Your Moray, My Moray.
Might also be best for this to go to CPOG first before CPB.

Alastair left the meeting.
	Kevin


	2.3
	Update on Just Transition PB Exercise
	As Alastair had to leave the meeting early.
Kevin noted that the main question was to get a feel for the next round of PB, the £333,000 had been allocated and the successful projects will be progressed by the end of this financial year, and interesting to see whether this scheme will be available again next year.

ACTION

Agreed to catch up with Alastair on this at the next meeting.

	

	2.4
	Area Forum Update


	Moray Forum has had a meeting or two about trying to reinvigorate the whole Moray Forum and Area Forums. Area Forums are meant to be the grass roots of CPB and a new constitution is being set up to widen powers. Gordon noted the recent decision by the council to stop funding Area Forums without any consultation.
Main thing is looking at role of where the Area Forums sit within community planning as there seems to be a break in the link between Area Forums and CPB.

Also hoping to bring in other partners such as Keith and Lossiemouth, at the moment active forums are Milnes, Speyside, Buckie and Forres, there is none in Elgin as there is a big strong Community Council.
Community Hub for cost of living set up in Buckie is a really good example of community engagement which developed from an Area Forum.

	

	3. Development and Implementation of Engagement

	3.1

	
	It was noted that at the next meeting in August there will be a focus on the LOIP, namely the Elgin and Buckie Locality Plans,  The reporting on this will now go through the Community, Learning and Development Strategic Group and also come to this Group.

A report will go up on activity in last year, part of this is to have 3 key asks going up to the Board on annual basis, At next meeting of this Group there will be a presentation.

Very grateful for support from CSU team.
Iain noted that the CPP Board are taking part in a development session on 8 June facilitated by Kings Fund and queried if the CEG should be invited?
Karim left the meeting.
	

	4. Overseeing and Supporting Community and Organisational Capacity Building



	4.1
	
	Kevin asked if there is anything from the launch event or earlier discussions that can be identified as a role for this Group on overseeing and supporting community and organisational capacity building - would be good to have an Action Plan.

From previous meetings in the past, there was a big discussion on what is the role of the CEG - agreed that we help facilitate community engagement and use existing infrastructure and tools to support good and effective community engagement (and there was an Action Plan developed).

It was noted that 
· taking a lead role in overseeing Community Engagement

· improving focus and networking amongst people involved in community engagement, 
· identifying an online  portal space,
·  Having a simple Action Plan would be a positive start.

There was an observation that the Group is not just about engagement and also about how the community can be equal partners in helping deliver the priorities - and what is done jointly is what makes a difference. It was felt the community voice is missing in community planning and is this not a role for this Group?
Ideally the group should be chaired by a non-council partner and have its own agenda and own drive,
One simple action could be to produce something once a quarter on good practice examples.

Karen had found the initial Action Plan which had been developed and she is going to email to Jacqui who would send out with the minute. 

	Jacqui

	5.  AOCB



	
	
	Noted Police do have digital platforms but still find  social media the most effective form of engagement. 

	

	6.  Meeting Dates / Future Agenda Items


	6.1
	Next Meeting Dates
	The next scheduled CEG meeting is Tuesday 22 August 2023 at 1.30 pm.
It was agreed that the meetings going forward would alternate between a face-to-face meeting and online, Jacqui to book venue in Elgin for next meeting on 22 August 2023.

Future agenda items

Just Transition Update – Catch Up with Alastair
Presentation on Locality Plans
Action Plan

	Jacqui
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