
COMMUNITY ENGAGEMENT GROUP MEETING – TUESDAY 25 MAY 2021
VIRTUAL MEETING USING MS TEAMS – 1.30 PM

	ITEM

NO
	TITLE OF REPORT
	DECISION
	ACTION BY

	
	Present

Apologies

In Attendance


	Alastair Kennedy (Joint Community Council) 

Andrew Hislop (Scottish Fire and Rescue)

Anne Lindsay (tsiMoray)

Councillor George Alexander, TMC  

Councillor Graham Leadbitter, TMC 

Emma Gordon, Planning Officer, TMC (in respect of Item 2)

Jacqui Taylor (Moray College UHI)

Lisa Taylor (NHS) (substituting for Iain Macdonald)

Norman Stevenson (Police Scotland)

Anita Milne (MFCHA) 
Elidh Brown (tsiMoray) 

Fabio Villani (tsiMoray)

Iain Macdonald (NHS)

Irena Patterson (Moray Disability Forum)

Karen Chamberlain (HIE)

Dawn Brodie (TMC) 

Jo Shirriffs (TMC) 

Kevin McDermott (TMC)

Louise Marshall (TMC) 


	

	
	Apologies & Welcome


	Jo agreed to Chair the meeting and as there were a few new people attending introductions were done around the Group.

	

	1.1
	Previous Minute -

30 March 2021
	The minute was agreed as an accurate record of the  meeting and was proposed by Alastair Kennedy and seconded by Norman Stevenson.

	

	1.2


	Matters Arising


	Discussion point regarding the future development of CEG

At the last meeting we talked about discussions held with Fabio led by Norman and the intention to organise a virtual seminar to bring more members to the Group and hopefully to find a new Chair.
Fabio, Dawn and Kevin had been tasked with taking this forward.

Kevin advised that using the document which had been circulated with the agenda he had tried to capture the conversation that he, Dawn and Fabio had had.
We want more people to be involved in the Group and to improve the quality of engagement.

It was felt that the refreshed engagement strategy and action plan could be used to reinvigorate the whole concept round community engagement and through that people will get involved in the Group rather than recruiting. We want to get to a point where the CEG is seen as a group that people feel is worthwhile and that there is a benefit to being on the Group.
It was proposed that before we have any further discussion with communities  we should go to CPOG to seek clarity and direction  as to what they want to achieve from community engagement,

Following discussion it was agreed to work with CPOG and to understand within the whole community planning structure where engagement sits and how we want to take this forward. The intention would be to support CPOG to work with the community to refresh the Engagement Strategy, A request was made that as well as CPOG the Group should also speak to Community Planning Board.
Following further discussion Jo agreed to get an item put on the next CPOG agenda for 2 June on the future of the CEG, agreed also that Dawn, Kevin and Norman would attend CPOG along with Jo for this item.
Appointment of Chair
No discussion on this item

	Jo



	2.
	Monitoring and Evaluating Engagement


	Growth Deal Engagement Plan Update
Emma Gordon gave an update on the Growth Deal Engagement Plan.

The consultation is continuing concentrating on Elgin City Centre Master Plan which includes Grant Lodge and Elgin Town Hall, it is a 12 week consultation which closes on 14 June 2021. So far there are 70 responses online and 70 facebook comments so generating discussion and not just from Elgin area.
Films have been successful, with 6,000 views across both films and the poster has reached an audience of around 20,000 people.
The consultation is trying to appeal to as wide an audience as possible so trying to have a breadth of content including coastal climate change, health and wellbeing, employment opportunities etc.

Design competition launched for  5 – 18 year olds to submit designs on what they would envisage Cooper Park to look like in the future and some designs have already been received and these will be fed back to the design consultants.
Now we are in level 2 it is planned to have a family event at Cooper Park to have informal conversations with the public and hoping to have consultants come along so that people can talk directly to the design team.

There have been very productive discussions with Developing Young Workforce so matching up apprentices interests with projects, i.e digital health in Forres.
The next steps when the consultation ends will be to report to Committee and agreed that Emma would share this report with CEG.

	

	3.1
	Progressing the Revised LOIP
	The delivery documents have been agreed in April and this is now a quarterly monitoring document and Louise has gone out to lead officers to ask for updates for year 2020/21 with a view to putting these reports to CPOG.


	

	3.2
	Review of Engagement/Consultation on the Lossie Bridge

 
	It was brought up that the consultation had resulted in a headline that 60% of the public wished the Bridge to be put in current site and 30% in new site but the bridge will go to the new site despite the lack of support from the community, this type of headline does not help to get people to engage.
Jo is to get in touch with the relevant officer to get more information on this consultation and to bring it back to the Group.

	Jo

	4.
	Overseeing and Supporting Community and Organisational Capacity Building
	No items for discussion.

	

	5.
	AOCB
	None.
	

	5.1
	Next Meeting Dates
	The next CEG is scheduled for Tuesday 24 August 2021 at 1.30 pm, virtual meeting by MS Teams
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