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DATA PROTECTION 

TO AID THE COMPILATION OF THE MINUTES, THEY ARE RECORDED ELECTRONICALLY AND SUBSEQUENTLY ERASED ONCE THEY ARE 
RELEASED 

ANY CONCERNS SHOULD BE ADDRESSED TO THE CHAIR 
 

FORRES AREA FORUM 
Reports Agenda - Wednesday 4th March 2026 

North Room, Town Hall at 7pm 
 

1.  Welcome and Apologies 

 
 

2.  Forres Community Heat Network Presentation – Gill Bird and Stephen Kelly 

 
 

3.  Minute of meeting held on Wednesday 4th February 2026 

Proposed –  

Seconded -   

 

 

4.  Matters arising 

 
 

5.  Treasurer’s report 

 
 

6.  Correspondence 

• Fraud and Scam Information from last meeting on 04.02.26 

• Mark Witkowski, Station Commander Aberdeen City, Aberdeenshire & 

Moray LSO Area – Scottish Fire & Rescue – further events and 

confirmation that quarterly reports will be submitted for our records.  Next 

one due in April. 

• Seated yoga - LC; CLAN 

• STP Funding Finder – February 2026 
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7.  Mount Dora Twinning Association – no recent communication since last 

meeting. 
 

8.  FACT update 

Dear Members, 

I am writing to update you on the current situation at FACT and to ask for your 
support at an important time for the organisation. 

I also want to acknowledge openly that, over the past 12 months, communica-
tion with members has not been as regular or transparent as it should have 
been. We recognise that this has not been helpful for keeping members in-
formed or engaged. The Board accepts this and is committed to improving how 
we communicate going forward. 

The Board is currently working through a period of challenge and change. Our 
focus is on ensuring that FACT is well-governed, financially stable, and able to 
continue serving the community. While some matters are still being actively ad-
dressed, I want to reassure members that the Board is taking these issues seri-
ously and is seeking appropriate advice and support where required. 

We are committed to being more open with our membership and to providing 
clearer, more regular updates. In the meantime, the Town Hall continues to op-
erate, and the Board remains focused on safeguarding its future and its role 
within the town. 

As part of strengthening our governance and capacity, we are seeking to recruit 
people into key voluntary Board roles. 

We are looking for a Treasurer, who will help oversee the charity’s finances, 
support good financial governance, and contribute to informed decision-making. 
You do not need to be an accountant, but some experience or confidence with 
financial oversight would be very welcome. The time commitment is typically a 
few hours per month, board meeting attendance, with some additional input 
around budgeting and year-end. 
We are also seeking an experienced Chair to provide leadership to the Board, 
support effective governance, and help guide the organisation through this pe-
riod and into a more stable future. Previous experience of chairing or board-level 
leadership would be beneficial. The time commitment would involve preparation 
for and chairing Board meetings, with some additional input as required. 
If you, or someone you know, might be interested in finding out more about ei-
ther of these roles, please get in touch by calling 01309 674388 or email-
ing info@forresarea.org 
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A brief informal conversation can be arranged, with no obligation, or we may 
host another Directors Information Evening to explain what is involved. 

Thank you for your continued interest in and support of FACT. It is genuinely ap-
preciated, particularly at times like this. 

Kind regards, 
 
Natalie Whyte 
Acting Chair 
On behalf of the Board of FACT 

9.  Forres Conservation and Heritage Scheme 
The next PMG meeting is due to take place on 17th March at 10.00am in the 

Community Centre.  This meeting is regarding the assessment of the shopfront 

grant applications, where the group will go through the process of scoring with a 

mock application.  AR is hoping to attend 

 

10.  Forres Connected Culture and Heritage – update since previous FAF meeting 

(FAF Representative Lindsey Standring) 
 

11.  Spirit of Community 2022/3 & Local Place Plan  

• Invites out to various groups 

• Gazette Article 

• Evening set up for both dates – 9th March and 23rd March.  Laura 

Cameron will be attending and supporting us along with members from 

the Community Council. 

 

12.  Moray Forum – Date of Next Meeting – unknown.  
13.  Transport Forum – Date of Next Meeting and any update from previous FAF 

meeting 
 

14.  Forres User Group Meeting – AR waiting to hear when the next meeting will 

take place.   
 

15.  System Based Approach to Physical Activity and Health (to be re-named 
Active Moray Strategy and Plan) (AR) –. AR to attend the next meeting of this 

group on Monday, 9th March. 

 

16.  Moray Healthy Weights Systems Network – AR to attend the next meeting on 

Wednesday, 4th March.  There is potential to engage with partners of this to 

deliver a session for the over 60’s. AR has started discussions. 

 

17.  Round the Table  
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18.  Ray’s Opportunities  
19.  Councillors  
20.  AOB   
21.  Date of next meeting 6th May 2026 at 7pm, venue North Room, Forres Town 

Hall  
 

 
Meeting dates in 2026: 3rd June, 1st July, 5th August, 2nd September, 7th October, 4th November and 
2nd December  
 

 
For further information please email: forresareaforum@btinternet.com 


